LISBON WATER DEPARTMENT

639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for August 22, 2011

Members Present: Bill Bauer and Ken Wells

Members Absent: Stanley Doughty Jr.

Staff Present:

Audience:

Paul Adams

Celine Goddard, Sharon Campbell, Steve Levy with
MRWA, Andrew Good with Atlantic Salmon
Federation, and Roger Cote with Town Council

Meeting called to order by Mr. Bauer at 6:30pm.

AUDIENCE PARTICIPATION

A

Mill St. Dam

1. Andrew Good gave a brief update on where they were at with
the removal of the Mill St. dam. He said that they have secured
$50,000 so far for the project. He said that the engineering
firm, in Topsham, they used showed the best option for the
water main issue would be to have it buried. He would like to
set up a meeting with the engineer and the Water Dept. to
coordinate the options from the study.

a. He asked if there were in kind services that the Water Dept.
could offer.

I Mr. Bauer and Mr. Adams said that there may
be some construction services to offer depending on
the complexity and timing of the project.

b. Mr. Good said that they were looking at the repair or
replacement of the bridge as an option and would be talking
with the Town to see when that would be taking place.

I The Commissioners discussed the issue but took
no action.

Water District Proposal
1. Mr. Levy summarized that at a previous meeting he was asked
to research options and costs for the Water Dept. to become a



standalone district. He said that he brought two pieces of

information for the board to review.

a. He presented a document from the PUC in 2005 about the
Brewer Water District and the City of Brewer power
struggle. He said that he had nothing to do with neither the
preparation nor the implementation of the document but he
thought it would be good food for thought concerning the
relationship between the Town and the Water Dept.

b. He presented a document that he prepared that outlines the
steps and some of the issues that would need to be
considered.

i He said that it is a time consuming process as
every asset has to be transferred from the Town to
the new District. Therefore, the reasons for taking
on this transition must be substantial to clear the
PUC, the legislative and referendum process. He
said that he has done this process many times and
he just wants to reiterate that the Board must be
determined in their course to succeed.

c. Mr. Bauer stated that his biggest reason for becoming a
water district is to protect the water assets and resources.
He stated that he has been on the board for several years
and every Town Manager has tried to combine the Water
Dept. with the Town and he has fought against this as he
feels that it is not in the best interest of the Water Dept.

d. Mr. Levy stated that if we decide to move forward, and it
becomes public knowledge, then the Water Dept. may
loose control of the outcome; and it may not end the way
the Water Dept. wishes. He said that once it goes to the
legislature then the Town and the public will be able to add
their input and could sway the decision of the legislature.
He said that he wouldn’t recommend this process until the
Water Dept has the Town’s cooperation prior to the public
political stage.

e. Mr. Bauer asked Mr. Wells for his input and Mr. Wells
stated that he is not convinced that the reasons presented so
far are compelling enough for him to support taking on this
process. Mr. Bauer stated that they will discuss this further
at the next meeting after reviewing the information Mr.
Levy has presented.

C.  Termsand Conditions
1. Mr. Adams asked Mr. Levy about the new required Terms and

Conditions.

a. Mr. Levy stated that he received our request for MRWA to
prepare new Terms and Conditions for the new Rule 660



and he agreed that they would do the Lisbon Water Dept.
T&C’s for a standard fee of $500.
D.  Water Dept. Charter

1. Mr. Wells asked Mr. Levy if there is anything that could be
done with the Charter to delegate more power for Water Dept.
Mr. Levy said that it could be done through charter changes,
but you would still need the Town’s cooperation.

2. Mr. Adams stated that he had spoken to an attorney who
specializes in Charters and she said that once you open the
topic you have to be prepared for it to go in any direction good
or bad.

3. Mr. Cote said that the Town Council is in the process of
proposing more charter changes and some are not in the favor
of the Water Dept.

1. WARRANTS
A.  Warrant 32 for August 10, 2011- Approved
B.  Warrant 33 for August 17, 2011- Approved
I1. OLD BUSINESS
A.  Reading and approval of minutes:
1. Minutes from August 08, 2011
a. Mr. Wells made a motion to accept the minutes as written
for August 8, 2011. Mr. Bauer 2™ the motion followed by a
positive 2/0 vote.
B.  Wellhead Protection Ordinance

1. Mr. Bauer stated that the Wellhead Protection Ordinance has
been passed by the Town Council and hopes that it will be
enforced.

2. Mr. Adams stated that he will send an e-mail to the Town Code
Enforcement Officer asking him to stop work at the Premiere
Development Corporation until they can identify the zone 1
district in the area that they are working. He will also ask them to
identify the pile of rock that was brought into the area when it
was not part of their conditional use permit.

3. Celine Goddard stated her appreciation for the persistence in
getting the Wellhead Ordinance passed. She said that she was
concerned that Premiere Dev Corp. submitted a bid to provide
sand for the Town roads and that they are not just preparing a site
but doing business as a gravel pit. She stated that they were in
breach of their permit, and she did call Mike Cote. She said that
she has concerns about his limited abilities to make sure people
conform to their permits. She said that she has come into the
Water Commissioners meeting to get direction or help in
monitoring the work in that pit. She said that she was encouraged
to hear that we were already monitoring the location. She said
that she will go to the Planning Board if she has to.



4. Mr. Wells encouraged her to go to the Planning Board if she has
concerns with their decisions.

5. Mr. Adams stated that the location is not considered a pit, but a
business site that is doing some site balancing.

6. Ms. Goddard stated that she was concerned that the new
Wellhead Protection Ordinance links the Town Engineer and the
Water Dept. together to monitor the resource protection. She said
she had concerns about the Town Engineer’s priorities as he
entertained a sand bid from a known location in the wellhead
protection zone.

7. Mr. Wells and the Commissioners agreed to speak with the Town
Manager on the enforcement of the new wellhead protection
ordinance and their immediate concerns at the Premiere Dev.
Corp.

8. Mr. Cote recommends to keep the line of communication open
with Mr. Kelly, the owner of the Premiere Dev. Corp., and to
discuss the concerns with him first. Mr. Kelly had assured Mr.
Cote that he would be available to address any concerns if
contacted.

9. The Commissioners discussed the issue and decided to contact
Mr. Kelly.

10. Mr. Cote stated that he felt Mr. Adams should be recognized for
his excellent work representing the Water Dept. in the process of
adopting the Wellhead Protection Ordinance and the
Commissioners agreed.

C. Complaint Letter to the Governor

1. Mr. Adams stated that the Water Dept. had received a written
response from the Maine Drinking Water Program in regards to a
written complaint sent to the Governor’s office.

a. Ms. Goddard stated that she had sent the letter at the same
time she sent the PUC complaint letter and is satisfied with
the steps that the Water Dept. has taken to safeguard the
drinking water.

D. Route 196 Main Replacement

1. Mr. Adams stated that he contacted the person in charge of the
project with Lewiston Public Works and was told that the plan is
to start milling and paving route 196 in late spring of 2012.

2. Mr. Bauer stated that he spoke with members from the Auburn
Water Dept. at the Maine Water Utilities Thomas Pt Beach
conference. He said that they suggested lining the current mains
instead of replacing the main. Mr. Bauer thought that LWD
should consider this option if it is suitable.

3. Mr. Adams presented estimates from Longchamps for the main
replacements on Route 196.

4. The Commissioners discussed the options and agreed that Mr.
Adams and Mr. Bauer will research the options.



5. The Commissioners tabled the issue to the next meeting pending
more information.
E. Filtration Plant Issue
1. Quote for New Filter Media

a. Mr. Adams stated that he sent an e-mail to Mr. Sullivan
about the PurFlow quote and was told that Mr. Sullivan
was on vacation, but he would forward our communication
to PurFlow. Mr. Adams stated that he has not had a
response back.

b. The Commissioners tabled the issue pending the reply from
PurFlow.

c. Mr. Cote asked about the cost for the Sewer Dept. if they
took our sludge.

i. Mr. Adams stated that the last discussions
concerning this issue were whether the arsenic level
in our sludge would put their level too close or over
the maximum level. He said that he didn’t think that
they would ever accept the sludge.

d. Mr. Adams said that he has spoken to other water utilities
that use PurFlow. He was told by the majority of the
customers that their systems have not had a significant loss
all at once, but they have been on a filter media
maintenance program to replace filter media every year.

F. Audit Results
a. Mr. Wells stated that he looked over the results, but had no
issues at this time.
G.  Planning Board Meeting Agenda
1. The Commissioners reviewed the Planning Board’s Agenda and
Mr. Adams will inquire about the request of the Premiere
Development agenda item.
H.  Tabled Items
1. Water District Proposal
a. Tabled to a future meeting (TBD) with Mr. Levy.
2. New Standpipe Proposal

a. Tabled until Mr. Adams and Mr. Bauer meet with Mr.
Upham.

b. Ms. Goddard made an inquiry and statement that she and
her neighbors felt that the Fairbanks property would be a
better option for them as well a benefit the Water Dept.

I Mr. Bauer stated that they would take her
comments into consideration.

3. Online Credit Card/Billing with Invoice Cloud
a. Tabled pending a meeting with Sam Evrard.
l. Other Old Business
1. None
NEW BUSINESS



A. General Manager’s Report
1. Hydrant Damage on Upland Rd

a. Mr. Adams stated that a contractor for Pike Industries hit
and damaged and broke a hydrant on Upland Rd. He
contacted Pike Industries and they said to send them a bill
for the damages and they would pay it.

B. Customer Communication Log
1. Account# 1-402 Reconnection Fee

a. Mr. Adams stated that he received a complaint letter from
the customer at 61 Main St., Lisbon Falls. He gave a brief
history of events resulting in the property being vacant in
the winter and the staff making a decision to shut off the
water to prevent significant water damage if the water lines
freeze. He said that there had been a note in the acct
information stating that the owner had the water off in the
basement and was heating the premises. Mr. Adams stated
that given the circumstances of the customer taking
precautions, we would reconnect the water when someone
would be at the location at no cost to the customer. He said
that the customer called to request the water reconnection
more than a year later. He said that we met the customer at
the location to reconnect water and discovered damage to
the meter from freezing. Mr. Adams stated that due to the
damage to the meter he felt that there was justification for
charging he reconnect fee of $45, because if we had left the
water on it would have resulted in significant expenses to
the customer and the Water Dept.

b. The Commissioners reviewed the customer’s request that
the Commissioners waive the turn-on charges as he was
told that there would not be a charge. They discussed the
issue and supported Mr. Adams justification to charge the
reconnection fee.

2. Mr. Main Complaint

a. Mr. Adams, Mr. Wells and Mr. Bauer had all received a
complaint from Mr. Main concerning a missing property
pin and landscaping mess near the blow-off on Libby St.
Mr. Adams stated that the pin was not missing, and they
helped Mr. Main locate it and the landscaping has been
completed.

3. Mill St. Water Quality Issue

a. Mr. Wells asked if we had heard from the customers at the
end of Mill St. concerning their dirty water issue. Mr.
Adams stated that they did redistribute water via the valves,
but they have not heard from the customer either way.



b. Mr. Wells asked Mr. Adams to contact the customer and let
them know of the changes and find out if there has been a
difference in their water quality.
4. The Commissioners reviewed the customer complaint log, but
took no action.
C. Other New Business
1. Mr. Adams Medical Leave
a. Mr. Adams stated that he will be out the middle of next
week for surgery, but will be back the following week.
D.  Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday,
September 12, 2011 at 6:30pm at the Lisbon Water Dept.
V. EXECUTIVE SESSION
A None
VI. ADJOURNMENT
A.  Mr. Wells made a motion to adjourn and Mr. Bauer 2" the motion
followed by a positive unanimous 2/0 vote. The meeting adjourned at
8:36pm.



