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LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for August 25, 2014

Members Present:  
Bill Bauer, Stanley Doughty Jr, and Ken Wells
Staff Present for Executive Session: Chris Brunelle
Staff Present for Regular Meeting: Shellie Reynolds and Larry Plourde

Audience:                Roger Bickford, Eric Metivier, and Lou and Barbara Agathos of Frost Hill Ave 
Audience late Arrival: Steve Warren

Meeting called to order by Mr. Bauer at 5:30pm
I. EXECUTIVE SESSION

A. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr 2nd the motion followed by a 3/0 vote at 5:33pm.

2. Mr.  Bauer asked for a motion to exit Executive Session at 5:45pm.  Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  No votes were taken as a result of the Executive Session.

II. AUDIENCE PARTICIPATION

A. Frost Hill Avenue Hydrant
1. Mrs. Agathos has a concern about a fire hydrant working near her house as she has a neighbor that burns some rather large fires and she has a concern that the fire would go out of control. She has spoken with the police and the Fire Chief. 
2. The Commissioners assured her the hydrant works and that we have signed an approved contract to start the Frost Hill main replacement.
3. Mr. Agathos asked about the rate increase and Ms. Reynolds gave them the rate case information to take with him. 
4. Mr. Agathos stated that one of his neighbors is farming pigs and wanted to know if that would get into the wells and Mr. Bauer assured him it would not.
III. WARRANTS

A. Warrant 33 (Aug 13, 2014)-approved
B. Warrant None (Aug 21, 2014)
IV. OLD BUSINESS

A. Frost Hill Contract
1. Mr. Bauer said that there was a meeting here today at 4pm with Dirigo Engineering, Jim Longchamps, Larry Plourde, Shellie Reynolds, and Mr. Bauer for the contract signing for the Frost Hill Main Replacement Project.

a. Ms. Reynolds said they have a preliminary start date of 09/08/14 with some pre-construction work starting the first week.

b. Mr. Wells asked which end they would start on and Mr. Plourde said that it hasn’t been determined yet.
B. Rate Case Public Hearing
1. Mr. Bauer stated that the hearing went well and the minutes are being transcribed.

a. Ms. Reynolds stated that she would need to have a special meeting this week to approve those minutes for the PUC filing for September 1st.
C. Utility Committee Update
1. Mr. Bauer said that he had sent an email summary of the meeting that was held on August 18th. He said that he was meeting with Mr. Metivier this Thursday at 9am to discuss the proposal. Mr. Metivier said that he thought the proposal needed to go to the Council and Mr. Bauer explained that there were Council members and Water Board members on the Committee and the role of the Utility Committee would be presenting the proposal to the Council. Mr. Bauer stated that he explained some of the agreed changes and was expecting an amended proposal from Mr. Metivier.

2. Mr. Bickford said that he would put the Utility Committee on the Council Agenda and if there is something to discuss then we will and if there isn’t then we won’t.

3. Mr. Warren asked if anyone has heard from Mr. Parry with regards to still being on the Utility Committee and no one has heard anything either from Mr. Parry or about a replacement.
D. Sludge Disposal

1. Mr. Plourde said that the sludge disposal was done last Wednesday by Ted Barry Co. and everything went well and on budget. He said that they inspected the tanks and didn’t see any cracks.
a. Mr. Warren asked if we knew where it was disposed and Mr. Wells stated that we did not know as it was Ted Barry’s responsibility.

b. Mr. Warren asked if we have alternatives if we lose the Moody well and the Commissioners stated that they have spent a lot of money and know that there is a second site in Lisbon but it would be well over $5 million to put it in service.

c. Mr. Warren asked how much water storage we have and Mr. Plourde stated that we would have about two days’ worth of water with normal usage.

E. Capacity Grant Meeting Update
1. Mr. Bauer stated that there was a meeting held here today this morning with Kevin Gagne of Lewiston Water, and with Wright-Pierce. He said it was a good meeting and Lewiston was very receptive to the idea. Mr. Plourde stated that it was a good start.

a. The Commissioners discussed with the audience, the study, what has been done towards the study already, and the scenarios in which we would need this connection.
b. Mr. Warren asked if we measured the level of the aquifer and Mr. Plourde stated that we measure the draw down every day. He said that they have pumped the well all day long and only lost a foot; he said he has never had any doubts about this well.

F. Unresolved Issues

1. Reading and Approval of Minutes

2. 2014 Bond

3. Ann St/ Corn Shop
4. Bauer Roof Repair

5. Vehicle Options

6. Job Descriptions

7. Standpipe Vandalism Claim

8. Old Computers

9. LWD Manuals, Policies, and Procedures in progress

G. Any Other Old Business

1. Route 196 Main Extension

a. Mr. Plourde was asked by Mr. Doughty Jr. to get the measurements on route 196 where the current main stops to bring it up to Town. Mr. Plourde said from Frost Hill to Sunset was 2,736ft and from Sunset to Highland Ave was 567 for a total of 3,303ft.

2. DEP letter for Maine Electronics

a. Mr. Plourde gave Mr. Wells the letter he requested about Maine Electronics.

b. Mr. Wells asked Mr. Plourde to ask the Code Enforcement Officer if he knew what they were going to do with the sludge from drilling the wells.

3. Mr. Warren said that Maine Electronics has a license to continue operate which is a separate license for changes; he said they are two different issues.

V. NEW BUSINESS
A. Operations Manager’s Report
1. SCADA software
a. Mr. Wells had given Mr. Plourde information on software for the SCADA. He said that it was $721/year which allows you to update over the internet. He said it would allow you to update to Windows 7 with downloads and support staff for $721/yr and that you could lock in a three year contract for that price. Mr. Plourde will talk to Rod Hill about doing the upgrade and then they will bring it back to the Commissioners for approval when they know the total cost.
B. Business Manager’s Report
1. None

C. Customer Complaints

1. 6 Scottsdale Ave-Bleach didn’t work and had residue
a. Mr. Wells said that he found that detergents build up residue and 

b. Mr. Plourde spoke with the customer and told them not use chlorine bleach but Clorox has a bleach alternative that doesn’t pull the iron out of the water. Mr. Doughty Jr. suggested using the product Iron Out.

2. 70 Pinewoods Rd-trailer in park had foul smell

a. Mr. Plourde spoke with customer and told him that some hot water tanks have a rod that breaks down and causes the smell so he recommended changing the tank. He also told the customer that he should contact the park owner who would then contact us.

3. 15 Memorial St-high arsenic level in her blood and she was worried about our arsenic level.
a. Mr. Plourde contacted customer and told her our level and he also had a test kit and tested her water and the result was the same low level as our test results. She said that she doesn’t know where the arsenic has come from.
D. Customer Comments

1. None

E. Any Other New Business

1. Town Office Closed on Friday
a. Mr. Bauer has expressed the frustration with the Town being closed on Friday. He said that if the Commissioners don’t get in by Thursday to sign the warrant then the checks don’t get signed until Monday. 

b. The Commissioners and Ms. Reynolds discussed the issue and they will try to have the warrant completed and signed for Wednesday leaving Thursday as the backup to be able to get the checks signed on Thursday.
F. Next Meeting Date
1. The next Water Commissioners Meeting will be on September 08, 2014 at 5:30pm at the office.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 6:40pm.
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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