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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for August 26, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:

Paul Adams, Amy Austin
Audience:
Raymond & Sharon Campbell, Dillon Pesce
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 33 for August 14, 2013 – Approved
B. Warrant 34 for August 21, 2013 – Approved 
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for August 12, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Premier Development – Mr. Kelly

1. Mr. Adams sent a request to Mr. Kelly to have Wright & Pierce do a study on the pond prior to filling it in.  Mr. Adams shared copies of Mr. Kelly’s response with the Commissioners.

a. Mr. Kelly does not feel he should have to produce a report of the affects of filling in the pond with sand.

i. Mr. Bauer spoke with an engineer at Wright & Pierce and asked them to take a look at it.  

ii. Mr. Doughty Jr. thought there was a study done when they started the project that they could refer back to.  He didn’t expect Mr. Kelly to spend additional money on a new study.

b. Mr. Wells asked it they ever cleaned the pond out.

i. Mr. Doughty Jr. stated they were told to leave it as it was, as more harm than good could be done by cleaning it out.

2. After some discussion it was decided to wait until Mr. Kelly brings this to the Planning Board.  Any concerns can be brought up at that time.

C. Bond Questions
1. Mr. Adams provided copies of the revised Bond questions.  The Bond questions were the same, however the dates had changed due to the change in the Council meeting date.  Mr. Adams asked Mr. Eldridge if the Water Depts. Bond would still be on the September 3rd agenda and he assured him that it would be.

a. Mr. Bauer asked if there was anything that needed to be done to prepare for Sept. 3rd. 
i. Mr. Adams stated he will submit the questions to the Town.  A financial statement needs to be done by the Town prior to the meeting.  If the Bond questions receive Town approval, it will go to the Finance Committee for their approval.
D. Standpipe 

1. Mr. Adams emailed Ms. Smith, from the PUC, to confirm what was needed prior to the purchase of the land on Upland Road.  She confirmed that once the Water Dept. has the Town’s approval and six weeks prior to the closing, the Water Dept. needs to submit their paperwork to the PUC for approval.
E. Financial Statement
1. The Commissioners reviewed the financial statement presented by Mr. Adams at the July 22nd meeting for their review.

a. Mr. Bauer asked if there were any questions on the statements provided.

i. None
F. Water/Sewer Consolidation
1. The next Utility Committee meeting is scheduled for Sept. 9th.  This is the same night as the Water Dept. meeting.  The Commissioners agreed not to meet unless Mr. Adams feels there is something that needs their attention.
G. Unresolved Issues

1. Cross Connection Policy-Rewrite

i. Mr. Adams sent a revised/edited copy of the Cross Connection Policy to the Commissioners and is waiting for feedback.

a. Mr. Wells stated he is working on it but is not ready to review.  He will send his changes to the other Commissioners for them to review and they will do the same if they have anything to change.

ii. This will be tabled until everyone has had a chance to work on it.
2. Lewiston connection – on hold
H. Other Old Business
1. Garage floor on Anne Street
a. Mr. Wells asked if Mr. Adams had received an estimate to repair/replace the floor in the garage on Anne Street.

i. Mr. Adams has not received an estimate from Longchamps.

ii. Mr. Wells would like this moved to Unresolved Issues on the agenda to keep track of its progress.

IV. NEW BUSINESS

A. General Manager’s Report
1. Mr. Adams shared an email invitation he received to the Rt.196/School Facilities Committee Workshop on Aug. 27 at 7:00pm at LCS.

a. Mr. Wells stated he planned on going and will be there to answer any Water Dept. questions if necessary.
B. Customer Communications

1. Customer Complaint Log

a. The Commissioners reviewed a complaint from a customer who would like to have her $52 reconnect fee waived as she feels this was her first disconnect offense.  She also stated she did not receive her bills as her name has changed.
i. Mr. Wells asked who is responsible for the name change.
a. Mr. Adams stated the office was not notified by the customer of any change and her bills have not been returned by the post office.

ii. Mr. Bauer would like Mrs. Reynolds to invite this customer to the Commissioners’ meeting on Sept. 23rd. 

iii. Mr. Wells would like to have a copy of the customer’s history report at this meeting as well.
2. Customer Comment Cards

a. None
C. Other New Business
1. None
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, September 23, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) E 

1. Mr.  Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) E.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:00pm.

2. Mr. Wells made a motion to exit Executive Session with no votes taken. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:50pm.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 8:50pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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