
[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for August 27, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 33 for August 15, 2012- Approved
B. Warrant 34 for August 22, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from August 13, 2012
a. Mr. Wells made a motion to accept the minutes as written for August 13, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Customer Complaint from Mr. Cox

1. Pro-rated Bill

a. Mr. Adams reported he had received a reply from the PUC confirming that you can only prorate to what is in your tariff. Our tariff is down to the monthly rate, so we could only prorate to one month. The PUC states in their email if you do it for one, then you have to do it for everyone.
i. Mr. Bauer stated that was what was discussed a while ago and had agreement from Mr. Doughty Jr. Mr. Doughty Jr. confirmed that he remembered it that way too.

ii. Mr. Wells asked if we could change the tariff to be anything we want, say to a daily rate. Mr. Bauer and Mr. Adams both confirmed that they probably could add a daily rate to the tariff.

a. Mr. Wells asked how much time it would take to change this and if it would need to be approved by the PUC.

1. Mr. Adams said that he wasn’t sure about time and that it would need to be approved by the PUC. 

2. Mr. Adams recommended waiting to change the tariff until we borrow money for the standpipe and do the changes all at once. 

a. Mr. Wells agreed to wait to make changes all at once.

iii. The Commissioners discussed the issue and decided to prorate Mr. Cox’s bill to a one month charge and to waive interest if there is any.

C. Property Acquisition

1. Mr. Adams said that he received and printed a copy of the modified purchase and sale agreement with Mr. Upham.

a. He said that he also received an e-mail tonight about Mr. Upham property, but he has not reviewed it yet. The Commissioners and Mr. Adams read and discussed the e-mail.
i. Mr. Bauer said that he had a telephone call today from Mr. Upham and he asked Mr. Upham a few questions.

a. He asked Mr. Upham if the Water Dept. would get their money back if we could not go through with building the tank and Mr. Upham said that we would get our money back. 

b. He asked Mr. Upham, since there was a five year limit on the need to take action, could the Water Dept extend the five year term if we had to and Mr. Upham agreed that we could as he thought it was an 8 year limit.

c. He asked Mr. Upham if he realized that we would need a small building for the standpipe controls and Mr. Upham said that the building would be fine, but he did not want us to store other things on the property such as trucks or pipe etc.
d. Mr. Upham said that he did not agree to a stipulation that the Town would have first refusal if the Water Dept. chose not to build the tank, as he wants his property back if there is to be no tank. Mr. Bauer agreed with Mr. Upham that his land would be returned to him if we did not build a new tank.
e. He explained to Mr. Upham the current action by the Town to take over the Water Dept. and was not sure where it would end. Mr. Upham said that he was aware of the action.

f. He said that he invited Mr. Upham to tonight’s meeting to discuss this with all the Commissioners.

g. Mr. Upham asked Mr. Bauer if they would pursue eminent domain and Mr. Bauer said that he did not think we would pursue that option.

b. Mr. Adams and the Commissioners disagreed with the contents of the e-mail from the Town and asked Mr. Adams to get some legal advice from our attorney to give Mr. Upham the first right of refusal.
i. Mr. Wells made a motion to not allow the Town the first right of refusal with the property from Mr. Upham. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

c. The Commissioners asked Mr. Adams to make sure that the agreement has the option to extend the limit if necessary.

d. Mr. Adams stated that he did not agree with the 5 month time frame for completion or the 30 day deadline concerning the soils tests. He and the Commissioners agreed that these were unrealistic time frames and to say that both items would be complete within a 1 year time period.
e. The Commissioners did not agree to pay Mr. Upham’s attorney fees as they feel that the agreed price of the property was significant enough.

f. The Commissioners discussed the option of putting the bond question on the November ballot, but did not make a decision.

D. Tabled Items

1. Invoice Cloud

a. Waiting for Mr. Bauer to meet with Auburn Water District.

2. Conditional Re-establishment Fee
a. Mr. Adams stated that he has not heard from the PUC.

3. Personnel Policy

a. Mr. Adams said that he has not had a response back from the attorney.

E. Other Old Business
1. Audit
a. Mr. Adams presented Mrs. Reynolds responses regarding the auditing comments.

b. The Commissioners agreed to take the information and review it for the next meeting.
2. Mr. Wells said that Councilor Larochelle contacted him about the workshop that the Council would be having concerning the Water Dept. 

a. Mr. Adams stated that he had the issue under New Business, General Mgr Report.

IV. New Business

A. General Manager’s Report 

1. Job Descriptions

a. Mr. Adams presented a job description for General Mgr to the Commissioners for review.

b. The Commissioners agreed to take the information and review it for the next meeting.

2. Town Council Workshop


a. Mr. Adams presented copies of the Town Council Workshop Agenda and the supporting documents, which include dissolving the Water Dept.
i. Mr. Bauer said that he would like to go on record as saying that he does not feel that this is in the best interest of the Town. He agreed with Mr. Wells that this is one way to get rid of Mr. Adams, and he doesn’t agree with it.
ii. The Commissioners discussed the issue and all agreed to attend the workshop along with Mr. Adams.
a. They asked Mr. Adams to bring a copy of the letter from the attorney outlining the public fire charges and to find out from MRWA what Lisbon Water’s standing is in the Water Utility line up.

3. Personnel Policy Change
a. Direct Deposit

i. Mr. Adams stated that this is just an update to the current policy regarding payroll. He said that the current policy says that the employee can choose to have direct deposit and it needs to state that it is mandatory by the Town.

ii. The Commissioners discussed the issue and decided to send it to the attorney for review of the policy.

4. Customer Comment Cards

a. None

5. Customer Complaint Log

a. The Commissioners read and discussed the complaint in the complaint log, but took no action.

B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, September 10, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:20pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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