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LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells 

 

Commissioners’ Meeting Minutes for August 08, 2011 
 
Members Present:    Bill Bauer, Stanley Doughty Jr., and Ken Wells  
 
Staff Present:  Paul Adams 
 
Audience: Mr. & Mrs. Dana Saucier 
 
Meeting called to order by Mr. Bauer at 6:30pm.   
 

I. AUDIENCE PARTICIPATION 

A. Water Quality Complaint 

1. Mr. and Mrs. Saucier stated that in that last 30 years or so they have lived at several 

locations at the end of the Mill St area near the new school and have had dirty water 

issues the entire time. He said they have spent lots of money replacing fixtures and 

filters and he has had issues with his boiler in the past. He stated that they have had to 

purchase water to drink and that they have to wait until they are sure they will have 

clear water to do their white laundry. He is very frustrated with being told to 

continuously flush their water at their own expense. He would like something to be 

done. Mr. Saucier stated that he expects the Commissioners to resolve this issue for 

him as he pays a lot in taxes and he pays a lot in his water charges. 

2. The Commissioners stated that they are considering replacing main on Route 196 and 

that once that is complete it may help. Another option they discussed was to shut off 

the six inch main that comes from 196 and just utilize the new 12” main that comes 

off Upland Rd. They also stated that they are in the process of getting new filter 

media for the plant, which should help with the iron issue. 

3. The Commissioners and the General Manager discussed the options and asked Mr. & 

Mrs. Saucier to be patient while they try to resolve the issue. 

II. WARRANTS 

A. Warrant 30 for July 27, 2011- Approved 

B. Warrant 31 for Aug 03, 2011- Approved 

III. OLD BUSINESS  

A. Reading and approval of minutes: 

1. Minutes from July 25, 2011 

a. Mr. Wells made a motion to accept the minutes for July 25, 2011. Mr. Doughty Jr. 

2
nd

 the motion followed by a positive 3/0 vote.  

B. Wellhead Protection Ordinance 

1. Mr. Wells stated that he had a copy of the Wellhead Protection Ordinance that was 

presented for the First Reading at the last Town Council meeting on August 2
nd

. 
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2. Mr. Bauer confirmed that the Public Hearing will take place at the next Town Council 

meeting on August 16
th

. 

C. 10 Person PUC Complaint  

1. Mr. Bauer stated that the Water Dept. received a response from the PUC in regards to 

the 10 Person complaint filed with them concerning the safeguard of the water 

resource and there is no further action required.  

2. Mr. Wells recommended forwarding the approved Wellhead Protection Ordinance to 

the Maine Drinking Water Program and the Public Utilities Commission. 

D. Route 196 Main Replacement 

1. Mr. Bauer stated that they need to get quotes to discuss how much water main to 

replace on Route 196 in Lisbon. 

2. Mr. Adams needed more information to be able to get a quote.  

a. How far do they want to go and what size main do we want to install. 

i. The Commissioners discussed the options and they decided to get 

numbers for the area from Moody to Patterson Rd and break it out into 

phases of construction.  

ii. The Commissioners asked Mr. Adams to contact Lewiston Public 

Works to be added to the contact list for the project. 

3. The Commissioners tabled the issue to the next meeting pending more information. 

E. Filtration Plant Issue 

1. Quote for New Filter Media 

a. Mr. Bauer stated that he will try to engage Wright-Pierce in discussions for the 

filter plant at the annual Clam Bake on Thursday.  

b. The Commissioners tabled the issue pending the discussion with Wright-Pierce. 

2. Actuator Valve at Filtration Plant 

a. Mr. Wells stated that Mr. Plourde mentioned that they had burned another valve 

and they may have been contributing to the dirty water issue if the plant wasn’t 

functioning properly. Mr. Bauer stated that he had gone to the plant to help Mr. 

Plourde when the plant had the issue. 

b. Mr. Adams said that the valve was replaced and the vessel was back online. 

c. Mr. Wells expressed his concern that another valve was damaged due to surge in 

electricity. He recommends talking to someone to put the valves on their own 

protected electrical system. 

d. The Commissioners discussed the issue and asked Mr. Adams to consult an 

electrician to resolve the problem.  

F. Audit Results 

1. Mr. Adams presented copies of the financial statements provided by the auditor. 

a. The Commissioners tabled the issue until they could review the information. 

G. Re-Establishment of Service 

1. Mr. Bauer stated that at the last meeting they discussed the issue of re-establishment 

of service after business hours and tabled the issue until Mr. Adams could participate 

in the discussion. 

a. Mr. Adams stated that it has become an increasing issue of property closing’s 

happening after the normal business hours on Friday afternoons, and he feels that 

we should not add any more work to the water operator’s weekend duty. He feels 

that unless the customer is willing to be inconvenienced with the after hours fee, 

they should wait for the regular business hours to have the water reconnected at 
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the regular fee. He said that all parties are informed of the process so that there is 

time to make arrangements to make it through the weekend. 

2. The Commissioners discussed the issue, and decided to leave the policy as it is. 

H. Tabled Items 

1. Water District Proposal 

a. Tabled to a future meeting (TBD) with Mr. Levy. 

2. New Standpipe Proposal 

a. Mr. Bauer said that he spoke with another property owner on Route 9 about 

selling his land to the Water Dept. for a new standpipe. The Owner was in favor 

of discussions and allowing us to do bore test holes to see at what depth the ledge 

begins. 

b. Tabled until Mr. Adams and Mr. Bauer meet with Mr. Upham. 

3. Online Credit Card/Billing with Invoice Cloud 

a. Tabled pending a meeting with Sam Evrard. 

I. Other Old Business 

1. None 

IV. NEW BUSINESS 

A. General Manager’s Report 

1. Sewer Rate Increase 

a. Mr. Adams stated that he received a letter from the Sewer Dept. stating that the 

new rate will be $5.25 per 100cf 

B. Customer Communication  Log 

1. Account# 3-780 high usage 

a. The Commissioners reviewed a customer’s request for a charges adjustment as 

there had been no one at the location to use the water that showed on the meter. 

b. Mr. Adams stated that the water was not shut-off at the street so anyone could 

have used the water. He said that unless the water is shut-off at the street, the 

owner is still responsible for any water that goes through the meter. 

c. The Commissioners discussed the issue, agreed with Mr. Adams so they took no 

action to adjust the charges. 

2. The Commissioners reviewed and discussed how many complaints for dirty water 

were in the customer complaint log, but took no action. 

3. Mr. Bauer stated that he would like the board to contemplate billing credits or 

reductions in billing usage to compensate for flushing to clear frequent bouts of dirty 

water, but no action was taken. 

C. Other New Business 

1. Car in the Dragon Pit Pond 

a. Mr. Bauer stated that he was contacted by Mike Cote, the Town Code 

Enforcement Officer about a car that may be in the old Dragon Pit Pond. Mr. Cote 

stated that Steve Warren, of the Town Planning Board, had some concerns that 

there may be an old car in the old Dragon Pit Pond. 

i. Mr. Wells stated that he has had dealings with the DEP and they 

beleive that it is better to leave it alone. They claim that by disturbing it 

could create more problems because the natural elements have sealed any 

issues at this point. 

b. Mr. Bauer stated that he would contact Scott Kelly, the owner of ETTI and the 

owner of the Old Dragon Pit, to see if he would consider utilizing his ground 

penetrating radar to explore the issue. 
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2. Data Logger Batteries 

a. Mr. Wells stated that Mr. Plourde had approached him about testing the batteries 

for the data loggers on the Ross valve and Mr. Wells recommended getting a 

multi-meter device to test the batteries. 

i. Mr. Adams said that Mr. Plourde has not approached him with this 

concern, but he will get the device so the batteries can be tested. 

3. E-Mail from Town Manager Concerning the Fire Dept. 

a. Mr. Doughty Jr. stated that he received an e-mail from the Town Manager 

regarding the Fire Dept. He asked Mr. Adams about the status. 

4. Mr. Adams stated that the Water Dept. had sent them letters stating that they needed 

to have backflow devices installed, but he didn’t get a response from anyone so he 

sent out disconnect notices for failure to comply with the cross connection program. 

He said that the disconnect notice is what prompted the e-mail from the Town 

Manager. 

5. The Commissioners discussed the issue and expressed their support for the Water 

Dept. Manager’s actions, therefore they took no action. 

D. Next Meeting Date 

1. The next Commissioners’ Meeting date is for Monday, August 22, 2011 at 6:30pm at 

the Lisbon Water Dept. 

V. EXECUTIVE SESSION 

A. None 

VI. ADJOURNMENT 

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2
nd

 the motion followed by a 

positive unanimous 3/0 vote. The meeting adjourned at 7:52pm.  

 


