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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for December 10, 2012
Members Present:  

Bill Bauer, Ken Wells, and Stanley Doughty Jr
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 48 for November 28, 2012 - Approved
B. Warrant 49 for December 05, 2012 - Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty Jr made a motion to approve the minutes as written for November 5, 2012. Mr. Bauer 2nd the motion followed by a positive 2/0 vote with Mr. Wells abstaining as he was not present at that meeting.

2. Mr. Wells made a motion to approve the minutes as written for November 26, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote with Mr. Bauer abstaining as he was not present at that meeting.
B. Personnel Policy
1. Comp. Time

a. Mr. Adams presented information on how he kept track of his comp time.
i. The Commissioners discussed the issue.

ii. Mr. Wells made a motion that Mr. Adams will submit a printed report of his comp time to the Commissioners at the first meeting of every month. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

C. New Standpipe

1. Mr. Adams stated that Mr. Wells had asked for a schedule and costs. He presented information from Dirigo Engineering. He said that he approved some work with Dirigo Engineering to move forward with the testing to see if the property will suit our needs. He also reiterated that we are using the left over bond money to pay for all the preliminary work.

a. The Commissioners discussed the information and the costs. They also discussed the finance timeline amount needed for a bond for the remaining costs for the tank.
b. The Commissioners agreed to have Mr. Adams get estimates and then contact the attorney to draft an article for the standpipe bond and another article for the Frost Hill project. Mr. Adams will confirm with the Town if we can have our attorney do it or if it will need to be done by their attorney.
c. The Commissioners agreed to have Dirigo complete the preliminary tests on the property to make sure it will work for the new standpipe.

i. Mr. Wells made a motion to complete sections 1 & 4 of the engineering plan for a cost not to exceed $70832.50. Mr. Doughty Jr. 2ndthe motion followed by a positive 3/0 vote.

D. Pay Increase Workshop

1. The Commissioners discussed a workshop date to determine 2013 pay increases.

a. The Commissioners decided to hold the workshop on December 18th after the regular Commissioners meeting.
E. Unresolved issues (tabled)
1. Town Report
a. Mr. Bauer is working on the report.
2. Invoice Cloud
a. Mr. Bauer still has not received any input from Auburn.

F. Other Old Business
1. None

IV. NEW BUSINESS

A. General Manager’s Report
1. SCADA System Issue

a. Mr. Adams stated that there have been more issues with the SCADA antenna. He said that there have been issues with sending the signals and level settings and alarms. He said that they are in the process of repairing it. He expressed issues with power outages and alarms. He said that he will consult with Seacoast Security about options in power outages.
i. The Commissioners discussed the issue. They recommended that Mr. Adams resolve the issue as soon as possible.
2. Chris Brunelle’s Water Operator License Status

a. Mr. Adams stated that he wanted to bring to their attention that Chris Brunelle has not taken any tests this year.

b. The Commissioners discussed the issue and asked Mr. Adams to let Mr. Brunelle know that they recognize that he may have needed a break and that they highly recommend that he continue to take the tests.
3. LWD Office hours for December 24th and December 31st
a. The Commissioners discussed the issue and decided to follow what the Town Office will do, but at the very latest to close at 12pm on both days.
4. Chairman of the Water Commissioners Board
a. Mr. Adams asked if the Commissioners were going to select the Chairman of the Board for 2013.
i. The Commissioners discussed the issue and decided to table the decision until the first meeting in the New Year.
B. Customer Communications

1. Customer Comment Cards
a. None
2. Customer Complaint Log

a. School Dept Disconnect Notice for Backflow Testing

i. Mr. Bauer said that he was approached by Darrell Orr about a disconnect notice for a Backflow test that he received from the Water Dept. Mr. Bauer said that he spoke with Mr. Adams about the issue and Mr. Adams showed that the Water Dept. had sent a reminder letter prior to the disconnect notice. Mr. Orr told him that he had not received the first warning letter.
ii. The Commissioners discussed the issue and decided that Mr. Adams would send Mr. Orr a letter outlining this discussion and results.
b. School Dept Water Quality Issue at LCS
i. Mr. Bauer stated that Mr. Orr asked him if LWD flushed the hydrants at the school and Mr. Bauer informed them that the hydrants are private hydrants and it is the school’s responsibility to flush them.

ii. Mr. Doughty Jr said that the School Dept. could hire us to flush them and that hopefully they know that they need to pump them out so they don’t freeze.

iii. Mr. Adams said that there was a meeting at LWD and that they came with some representatives of their equipment to discuss the water issue they are having. The end result was that the school may need to implement a hydrant flushing program to periodically clear the mains of sediment which could be the cause for their boiler issue. He said that they offered to go to the school to train someone on how to flush and maintain their hydrants.

iv. The Commissioners discussed the issue and they asked Mr. Adams to send a letter of their discussion and recommendations prior to the Holiday vacation so that they can do the maintenance while school is out.
C. Other New Business
1. Credit Card Payments
a. Mr. Bauer shared that he had spoke with his son and learned that they take credit card payments with this little square device that attaches to a cell phone. He said that he would like to look into this process to see the costs.
b. Mr. Adams said that one of the trainings he heard about was centered on credit card security issues and that it has become a large concern.

c. Mr. Wells asked to look into using Invoice Cloud but not utilize the credit card portion. It would allow customers to see and pay their bill online with check payments.

i. The Commissioners discussed the issue and asked Mr. Adams to set up a meeting after the New Year with Invoice Cloud to discuss the options again.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Tuesday, December 18, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. Mr. Bauer said that the board would go to Executive Session for discussion and since there would be not motions or votes they would automatically adjourn. Mr. Bauer made a motion to enter Executive Session followed by a positive unanimous 3/0 vote at 7:42pm.
VI. ADJOURNMENT

A. The meeting adjourned following the conclusion of the Executive Session. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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