

LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for December 15, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr., and Ken Wells

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                None

Meeting called to order by Mr. Bauer at 5:30pm

VOTING NEW OFFICERS
Mr. Bauer opened the floor for recommendations.
1. Mr. Wells recommended keeping the same officers with Mr. Bauer as Chairman and Mr. Doughty Jr. as Vice Chairman.
a. Mr. Wells made a motion for Mr. Bauer as Chairman and Mr. Doughty Jr. as Vice Chairman. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote.
AUDIENCE PARTICIPATION
None
WARRANTS
Warrant 46 for November 12, 2014 – Approved
Warrant 47 for November 19, 2014 – Approved
Warrant 48 for December 03, 2014 – Approved 
Warrant 49 for December 10, 2014 – Approved 
OLD BUSINESS
B. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for November 10, 2014.   Mr. Doughty Jr 2nd the motion followed by a unanimous positive 3/0 vote.
Audit Proposals
2. Ms. Reynolds said that she received the emails that RHR Smith was low bid and we received a proposal from Horton McFarland & Veysey. 
3. Mr. Wells asked if we sent our list of concerns to the Town Mgr and Ms. Reynolds said that we have not. He said that he would still like that to be done so that the Town Mgr can forward them to RHR Smith to get resolved.
4. Mr. Bauer stated that he would like a good review of all the information to make sure that we are comparing apples to apples to make the list.


5. Mr. Bauer said for the record that he has not been dissatisfied with HMV.
6. Mr. Wells asked if we would be committed to RHR for 5 years and Ms. Reynolds stated that you are but you aren’t. She said that there is a review each year and you can get out of the contract if we aren’t satisfied with their services. 
7. The Commissioners discussed and table the issue until the information is reviewed and the list of concerns is created.
Frost Hill Project
8. Project Update
a. Frost Hill Ave 
i. Mr. Plourde said that the Frost Hill side of the project has been done except for clean up next spring.
ii. Ms. Reynolds said that we received an invoice from Longchamps for the Frost Hill side for $111,448.00 and forwarded it to Tim Sawtelle for review and for him to produce a payment application. She said that we also received the first invoice for Androscoggin St for $105,250.50 and forwarded that the Mr. Sawtelle as well for review and for him to produce a payment application. Mr. Bauer asked if the costs were still in line with the estimates and Ms. Reynolds said that she thought so.
b. Androscoggin St
i. Mr. Plourde said they have about half the pipe in the ground and they intend to continue. He said that where they are at now, they have located the old asbestos cement main. Mr. Bauer asked if the land that was scraped down was someone’s lawn and Mr. Plourde said that it is a right of way for the main. Mr. Bauer asked if we were past the one customer’s house and Mr. Plourde said that they are at his service so that will be next.
SCADA
9. Mr. Plourde said that the SCADA system had been down since the day before Thanksgiving.  He said that it has been ok for about a week now. 
10. Mr. Plourde explained the set-up of the SCADA as requested by Mr. Wells. He said that the master PLC is here at the office which gathers info from a remote site, and records it and sends it back to the filter plant at Moody. The filter plant controls are at Moody. Moody then generates any alarms, and controls the levels of the standpipes. He said that the master PLC is here at the office but if anything goes wrong at Moody then the information doesn’t get back to the office for it to process.
11. The Commissioners discussed the issue and we will research other options as back-up or primary.
Standpipe Scope and Cleaning
12. Mr. Plourde said that he had received a price from Liquid Engineering for $2,840 next spring and if there is other work in the area, we may be able to save a couple hundred dollars.
13. Mr. Doughty made a motion to accept the bid from Liquid Engineering for $2,840 for the Lisbon tank scope and cleaning for next spring. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.
DOT Road Projects
14. Capital Avenue to Frost Hill Ave on Route 196 West
a. Mr. Plourde said that we have a couple valves on Capital Ave and a couple valves outside the scope. He said that DOT will give us a 21 day notice to adjust the valve boxes for the paving work.


b. The Commissioners discussed an option to loop Sunset and Highland Ave to eliminate a dead end on Sunset Ave, but took no action.
15. Main St
a. Mr. Plourde said that the Main St project will be out to bid for the summer of 2016 and is not yet budgeted. Mr. Plourde said that with it being so far out there really is nothing for the Water Dept. to do at this time.
i. Ms. Reynolds asked if there was anything we should plan for in 2016 and Mr. Plourde said that we could change some hydrants. 
16. Canal St
a. Mr. Plourde said that the Canal St. project is scheduled for the summer of 2016 and it is not budgeted yet either. Mr. Plourde said that there is nothing for the Water Dept. for this work at this time.
Personnel Policy Clarifications
17. Longevity Policy
a. Ms. Reynolds said that the Longevity Policy was discussed at a workshop on December 12th. Mr. Bauer said that they decided to copy the Town’s policy for the Longevity. 
b. Mr. Wells made a motion to change the Water Dept Longevity Policy to the Town’s Longevity Stipend and Longevity Compensation policies. Mr. Doughty Jr. 2nd the motion followed by discussion for payment. Ms. Reynolds would like it paid annually but Mr. Plourde would like it the same as the Town by being paid out in the weekly pay rate. The Commissioners decided to keep the payment the same as the Town’s policy. Mr. Bauer called for a vote with a result of a unanimous positive 3/0 vote.
c. The Commissioners’ agreed to payout the benefit for 2014 in one lump sum less the amounts employees had received on their anniversaries in 2014.
18. Vacation Policy
a. The Commissioners discussed the LWD vacation leave policy and decided to adopt the Town’s policy for vacation leave as well. 
i. Mr. Wells made a motion to change the LWD vacation leave policy to be the same as the Town’s Vacation Leave Policy. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
19. On-Call Rotation
a. Tabled for a later meeting after the Board is able to review the current policy and make recommendations for change if needed.
2015 Pay Increases
20. The Commissioners chose to move to discuss pay increases in Executive Session at the end of the meeting.
2015 Budget
21. Ms. Reynolds presented a budget for 2015 for the Commissioners’ review, discussion and approval.
Mr. Bauer said that they discussed the budget for 2015 in a workshop the other day and that 3 things came up.
a. Farwell Vault
i. This vault on Farwell St needs to be assessed and modifications made if necessary.

b. 1” main on Farnsworth St
i. [bookmark: _GoBack]Change the 1” main to a 2” PVC main if possible.
c. Purchase of a small truck.
d. Market the need for the New Standpipe.
22. The Commissioner’s discussed the issue.
a. Mr. Wells made a motion to accept the budget for calendar year 2015 in the amount of $570,562.00
Unresolved Issues (tabled)
23. Cell Phone Plans
24. Floor Systems Backflow Test Results
25. Utility Committee
26. Capacity Grant
27. Lock out Tag Out Policy
a. Mr. Plourde said that he has done some more research on the policy to address more than just electricity and has added information to a manual he has created. He said he will continue to work on the policy.
Other Old Business
28. None
NEW BUSINESS
Operations Manager’s Report
29. Miller Industries Shut Off
a. Mr. Plourde said that the water is shut off now. He said that they lost power to the location and you can’t have water without power so they asked us to shut off the water. 
b. Mr. Wells said that the sprinkler system was a dry one. He said that they plan on being out of there by the end of the year but he was not sure what they were doing with the building.
c. Ms. Reynolds stated that our industrial billing is now down to $19.38/month. She said that she will be changing the one customer to the regular quarterly billing cycle instead of billing the one account monthly.
30. Mill St Water Main Breaks
a. Mr. Plourde said that we have had 2 breaks on Mill St within 7 days; one on each weekend.
i. He said the first one was a sheer break, which is pretty common.
ii. He said that the second one was either corrosion or looked as if someone had gouged the pipe which resulted in a hole right in the pipe. He said that there was a membrane under the pavement that held the water under the pavement which resulted in a lot of soil being washed away and a lot of damage to the pavement, which was the cause for the immense cost for paving replacement. He said that he really can’t foresee doing anything else and hopes that the Atlantic Salmon Federation project will help with a main replacement there.
b. The Commissioner’s discussed the issue but took no further action.
Business Manager’s Report
31. Commitment of New Rates for 2015
a. Ms. Reynolds said that with the new rate in 2014 we need to re-commit our rates.
b. Mr. Bauer read the Commitment statement attached to the end of these minutes.
i. Mr. Doughty Jr. made a motion to adopt the Commitment Statement. Mr. Bauer 2nd the motion followed by a positive unanimous 3/0 vote.
32. 2014 Audit –March 17th or 18th
a. Ms. Reynolds presented the commitment letter from Horton, McFarland & Veysey. She also gave each of the Commissioners a letter from HMV concerning fraud that they would need to fill out, sign and return to HMV. She said that Mr. Bauer would need to sign the commitment letter and Ms. Reynolds would return it to HMV accepting their services for the 2014 audit.
Customer Communications
33. Complaint Log
a. Several complaints that the Town Office is not open on Fridays.
b. 48 Edgecomb Rd-Stinky water, had to run water a lot to fix.
i. Mr. Plourde went to the location and he said it didn’t come through as a complaint but as a high usage reading. He said that when he went there the customer told him that he had to run the water to flush the water because it was stinky.
ii. The Commissioners discussed installing a blow-off to flush the end of that line. Mr. Plourde said that they will try to make sure that there isn’t one before they put a new one in. Mr. Plourde said that there used to be a hydrant at the end, but they removed it and relocated it on Pinewoods Rd. He said they will try to do more in the spring.
c. 48 Center St- chalky like filmy taste, they stopped drinking the water
i. Mr. Plourde said that he has called them twice, but has not been able to reach anyone.
34. Customer Comments
a. Several Customers have thanked us for being open on Fridays.
Other New Business
35. Brookwood Court
a. Mr. Plourde stated that the service line for a small trailer park called Brookwood Court has another leak on the owner’s side of the service line. He said that he will meet with the owner tomorrow at 9am. He said that there is no backflow preventer. He said that he contacted EJ Prescott about a re-setter which has a check valve, a valve and the meter sits on top for $298 with a 3 week wait time. He asked Mr. Doughty Jr. what is done in Topsham/Brunswick Water. Mr. Doughty Jr. said that they all have backflow devices. Mr. Plourde wants the customer to order the re-setter to have on hand in case of another leak or to have him install the re-setter this time if the water gets shut off. He said that he would like the Boards opinion. 
b. The Commissioners discussed the issue and left it up to Mr. Plourde and update them at the next meeting.
36. Mr. Wells stated for the record that Dale Crafts Jr. will be taking Dillon Pesce’s place as the Water Department liaison with Mr. Bickford.
Next Meeting
37. The next Commissioners’ Meeting is Monday, January 12, 2015 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
C. M.R.S.A. 13  § 405 (6) (A) Personnel
1. Mr. Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel at 6:59pm. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
2. Mr. Wells made a motion to exit Executive Session at 7:22pm. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

3. Mr. Doughty Jr. made a motion to implement 2015 raises as discussed in Executive Session. Mr. Wells 2nd the motion followed by a 2/1 vote with Mr. Wells opposing.
ADJOURNMENT
D. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:23pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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