[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for December 18, 2012
Members Present:  

Bill Bauer, Ken Wells, and Stanley Doughty Jr
Staff Present:

Paul Adams
Audience:
Mike Stewart, Roger Bickford, Ryan Leighton
Meeting called to order by Mr. Bauer at 6:25pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 50 for December 12, 2012 - Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for December 10, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
IV. NEW BUSINESS

A. General Manager’s Report
1. Mr. Adams shared the report he received from Dirigo Engineering on the wetlands delineation.  Dirigo made a rough draft showing the wetland area.  The board will need to decide whether to change the location of the tank or ask Mr. Upham to open up more land back further.

a. Mr. Wells asked if there is a way to get an exemption on the wetland.

i. Mr. Adams said there is a 4,000sq.ft. perimeter.

b. Mr. Bauer presented the possibility to take the White’s Hill tank down and put a new tank there.
2. Mr. Bauer will be informing Mr. Upham of the findings.

3. Mr. Bauer explained there are three options.  Move the tank closer to the road, ask Mr. Upham for more land further back or check out the tank at White’s Hill.  He would like to have Tim Sawtell at the January 14, 2013 meeting to discuss these options.

4. Discussion continued with the board and the audience about how to work around the wetlands and it was decided to wait and hear what Tim had to say.

B. Bond Issues
1. Mr. Bauer stated that there are two bond issues.  One for Frost Hill project and one for the new tank.  He suggested we pursue the Frost Hill project and put the tank on hold.  
a. Mr. Adams said the cut-off for the bond bank is February 6 for the Spring.

b. Mr. Bauer asked if the commissioners were interested in pursuing a bond.  
i. Mr. Adams will contact Peter Garcia and report back at the January meeting.
C. Letter to the Lisbon School Dept.

1. Mr. Adams shared a letter he had written to Mr. Orr about disconnect notices, doing a unified test date for the school’s backflows and hyrdrant flushing.

a. Mr. Bauer said he also spoke with Mr.Orr.

b. Mr. Adams stated we would do the flushing, but the school will take care of the testing.

D. Customer Communications

1. Customer Comment Cards
a. None
2. Customer Complaint Log

a. None

E. Other New Business
1.  None
F. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, January 14, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. Mr. Bauer said that the board would go to Executive Session for consultation with the attorney and confidential communication.   Since there would be no motions or votes they would automatically adjourn. Mr. Wells made a motion to enter Executive Session followed by a positive unanimous 3/0 vote at 7:00pm.
VI. ADJOURNMENT

A. The meeting adjourned following the conclusion of the Executive Session. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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