[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for December 23, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Amy Austin
Audience:
Dillon Pesce, Eric Metivier, Roger Bickford, Don Fellows
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. Planning Board
1. Mr. Fellows shared that the Planning Board has been working with Premier Development on a request to store fuel for their trucks at their site.  In the process of looking over the requirements, the answer would be no, as it is written for the aquifer protection zone.  Mr. Fellows thought it might be something the Appeals Board could consider, but it’s not.  He personally feels it is a bad call in that the ordinance allows chemicals under proper conditions but does not allow for fuel.  
a. Mr. Wells stated he interpreted the ordinance as being the difference between self use and sale.

i. Mr. Fellows stated the ordinance says yes to chemicals, with provisions, but no to fuel storage.  The Planning Board is reviewing the Chapter 70 zoning in the next month and this issue is part of that chapter.  The Planning Board doesn’t want to do anything unless the Water Dept. is on board.

a. Mr. Bauer stated they are looking out for the best interest of the Community and shared a situation that occurred in Auburn on Rt. 4 near the lake.  He would like to contact Ferg Lee, who wrote the ordinance, to get a better understanding of it.
ii. Mr. Fellows explained in a Commercial/Industrial Zone it would be yes, in a Residential Zone is would be no, and in a Village Zone it is conditional.  He feels a decision should come from those who designed the ordinance and will need some further input.
a. Mr. Bauer stated he doesn’t just want to just say no.  He wants to be sure if it can be done safely.  

1. Mr. Fellows stated there was fuel storage there before.

a. Mr. Wells commented that that was prior to the ordinance being in place.

iii. Mr. Bauer stated again that he would like to consult with Ferg Lee to get his input.  He would then like to schedule a Planning Board workshop with Council present as well.  Mr. Bauer would like for this to be for Mr. Kelly only and not grandfathered to future owners of the property.
a. Mr. Fellows did not believe it could be grandfathered.

b. Mr. Metivier commented that he felt this might be opening a can of worms and feels there will be backlash.

1. Mr. Wells feels their will be more backlashes if all options are not looked into.

iv. Mr. Fellows stated Chapter 70 is something they are already planning on reviewing.  He questioned what the timeline might be.

a. Mr. Bauer felt Mr. Kelly was looking for an answer sooner rather than later.

b. Mr. Wells felt it would have to be at our pace, not his.
c. Mr. Fellows stated Mr. Kelly could appeal Code Enforcements decision, but it is still going to come back to the Planning Board as the Appeals Board does not have jurisdiction.

2. A workshop will be planned for a time when the Planning Board meets.  Mr. Fellows is looking at the 2nd Thursday in January but will need to confirm with other members.  Once a date is set, Mr. Kelly, the Water Dept., the Town Council and the Planning Board will meet for further discussion.
II. WARRANTS

A. Warrant 50 for December 11, 2013 - Approved
B. Warrant 51 for December 18, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Doughty Jr. made a motion to approve the minutes as written for December 9, 2013.  Mr. Wells 2nd the motion followed by a positive 3/0 vote. 
B. Bank Statement Review
1. Mrs. Reynolds reminded Mr. Wells that he needs to set up a time to meet with her to review statements.
C. 2014 Pay Increase Workshop
1. Mr. Bauer confirmed that pay increases for 2014 were as follows:  Mr. Plourde 2.5% based on his non-stipend pay rate, Mr. Lawton 2.5%, Mr. Brunelle 2.5%, Mrs. Austin 3% and Mrs. Reynolds 3.% based on her non-stipend pay rate.  If Mr. Plourde and/or Mrs. Reynolds are moved from their stipend position to a permanent position, their pay increase will be based on their full pay rate.
a. Mr. Wells made a motion to accept the pay rate changes as stated above to go in affect January 1, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
D. Emergency Lighting Quotes
1. Mrs. Reynolds stated that three electricians had visited the office to gather information for price quotes for emergency lighting and smoke detectors.  Two of the three submitted quotes.  Classic Electric, LLC came in at $628.00 and Curtis Electric came in at $450.00 but did not address all the work needed.

a. Mr. Wells made a motion to accept the bid from Classic Electric, LLC at $628.00. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
E. Credit Card Resolution
1. Mr. Bauer reviewed the current credit cards held by the Water Dept. and explained the need for a more universal card, such as a Visa or Mastercard, with Mrs. Reynolds and Mr. Plourde being the only two having signing rights.

a. Mrs. Reynolds stated the Attorney is okay with the corporate resolution and all that is needed now is Mr. Bauer’s signature.

i. Mr. Wells questioned the limit of $5,000.00, asking if that was set by the bank or requested.

a. Mrs. Reynolds explained that she requested that amount based on past purchases.

1. Mr. Wells asked it this card would be paid off monthly and Mrs. Reynolds replied, yes, with no interest.

b. Mr. Doughty Jr. made a motion to accept the Lisbon Credit Union credit card with a limit of $5,000, with Mrs. Reynolds and Mr. Plourde being the signers.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.

i. Mrs. Reynolds confirmed that this is a Visa credit card only, not a debit card.
F. Upham Property Purchase Finalization
1. Mr. Bauer explained that they had been advised by legal council not to purchase the land until the project has been approved by the public.
a. Mrs. Reynolds shared an email from the Attorney that outlined items that would be required in order to proceed, including a survey.  She asked the Commissioners if they wanted to proceed with this list.

i. Mr. Doughty Jr. would like to move ahead as the bond money can only be used for this project or repayment on the bond.
ii. Mr. Wells stated the survey would need to be done regardless.

a. Mrs. Reynolds will get bids for the survey.
G. Capital Improvement Approval
1. Mrs. Reynolds shared that she added the Frost Hill Bond for 2014 and shared copies of the Capital Improvement Plan with the Commissioners.  
a. Mr. Bauer stated that the 5 year Capital Improvement Plan for 2014 includes the following:  water main replacement for Frost Hill - $650,000, new standpipe and main improvement for 2015 – 1.75 million, water main replacement for 2016, 2017 and 2018 at $100,000 each.
b. Mrs. Reynolds will forward this to the Town Manager.

H. Unresolved Issues (tabled)
1. Computer Upgrades – on hold for January 2014
2. NDS Payroll Module – on hold for January 2014
3. Personal Policy Changes 
4. MRWA – Rate increase  - January 2014
5. Frost Hill Main Replacement – on hold for Engineer study

6. Cross Connection Program – waiting for Operations Manager
7. Premiere Development – Diesel Storage

8. Wet Spot on 196 – MRWA to insp.

9. Lewiston Connection – on hold

I. Other Old Business

1. Ark Flash Study
a. Mr. Wells would like Mr. Plourde to look into this study as it is a Federal Regulation.

2. Lead Free Meters

a. Mr. Doughty Jr. questioned where we were at with compliance to the 2014 deadline for being lead-free.

i. Mr. Plourde will have more information at the next meeting.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. None  
B. Business Manager’s Report

1. TOL Dept. Head Meeting – Dec. 11th
a. Mrs. Reynolds stated the Town introduced the EMA emergency contact, Keith Anoe.  He will be looking at emergency plans.
b. The Town is reviewing their Personnel Policy and trying to incorporate a code of conduct.

c. They are in the process of scheduling building tours for the new Councilors for Jan. 18th at 8:00am.

d. Discussion also took place in regards to a budget schedule.  Each department will have a chance to present their budget.

i. Mr. Wells stated the Water Dept. will not be presenting a budget.
C. Customer Communications
1. Complaint Log

a. None
2. Customer Comments

a. None
D. Other New Business
1. Thank You
a. Mr. Bauer thanked the Council for assisting in paying for the new meter reading equipment.
2. Utility Committee Meeting

a. Mr. Bickford asked Mr. Bauer when he would like to schedule a meeting in January

i. Mr. Bauer stated he is leaving for vacation on Jan. 25th so anytime prior to that.

ii. The Councilors present and the Commissioners agreed to meet on January 20th at 6:30pm at the Town Office.
E. Next Meeting Date

1. The next Commissioners’ Meeting is Monday, January 13, 2014 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) (E) Consultation with attorney
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (E) Consultation with attorney (confidential communication).  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:30pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:18pm.

a. Mr. Wells made a motion to have a Special Commissioners’ Meetings on Friday, January 3, 2014 at 8:00am at the Water Department.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:19pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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