[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for December 9, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells
Staff Present:

Larry Plourde, Shellie Reynolds, Amy Austin
Audience:
Dillon Pesce, Eric Metevier
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 48 for November 27, 2013 - Approved
B. Warrant 49 for December 4, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for November 25, 2013.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote with Mr. Doughty Jr. abstaining as he was not at the November 25th meeting. 

B. Ann Street/Corn Shop Improvements
1. Mr. Plourde spoke with the other Water Operators and decided since everything needs to come out of Ann Street in order to do any repairs, they would like to do the improvements at the Corn Shop first then move everything from Ann Street to the Corn Shop and work on Ann Street improvements.  Items in the Corn Shop can be moved into the filter building by the Moody Road Plant.  Mr. Plourde will check with Bill Sanborn to see if that building is available to store items temporarily.

a. Mr. Bauer asked if Mr. Plourde had received any estimates.

i. Mr. Plourde felt there was lots of work to do prior to needing estimates.

b. Mr. Bauer asked if the Board was okay with proceeding with this.

i. Mr. Wells stated, as long as they have a plan, he is all set.
C. Wet Spot on Route 196
1. Mr. Doughty Jr. explained the spot he had been referring to at previous meetings was at the top of the hill, on the same side of the street as the weigh-in station by the old mill.

a. Mr. Plourde stated he took a look at the area and it appeared wet but there was no running water.  If there is a leak, it is a small one.  

i. Mr. Doughty Jr. asked if there was a service in that area.

a. Mr. Plourde stated there is a main on both sides.  One comes from Avery and one from Summer St.  There was a break there 10-12 years ago.
b. Mr. Bauer asked if this posed any kind of a hazard for drivers.

c. Mr. Plourde stated he would like to contact Andrew at MRW and have him come down and take a look at it.
d. Mr. Wells feels this has been an issue for a couple of years.

i. Mr. Plourde stated that’s what makes him question whether it’s a leak, as he feels it should have gotten worse over time.

2. This does not pose a hazard to drivers at it is in an area off the road.  
D. Computer/Software Upgrade
1. Mrs. Reynolds met with Mrs. Wells and went over the AP software with Mike from Northern Data. She did have Mike break down the cost between the AP software and the payroll software.
a. Mr. Wells asked if there is a cost savings to go with the two.

i. Mrs. Reynolds stated there is an almost $700 savings in going with the two programs.

b. Mr. Wells questioned how AP is currently done.  

i. Mrs. Reynolds explained it is all done at the Water Dept. and once checks are printed they are brought to the Town for signatures.

c. Mr. Wells asked if this process would remain the same, and Mrs. Reynolds replied, yes.

d. Mr. Wells feels we need to find a way to safeguard ourselves as far as payroll is concerned.  He has no problem with the AP as the way we are currently doing it is ridiculous.  He would like to see checks and balances in place prior to launching the payroll.

i. Mrs. Reynolds stated we don’t have to launch payroll until we have figured that all out.  She has spoke with our auditor and he has two sets of checks and balances based on if payroll is done in-house or outsourced. 
e. Mr. Bauer contacted Payroll Systems in Auburn to check on cost of processing payroll there.  It would cost $28.00 per week, or could be less if done electronically.  They would print W-2’s for $4.25 each and to do quarterly reports would be $25.00 each quarter.
f. Mr. Wells would like Mrs. Reynolds to talk with the Town to see what kind of checks and balances we could implement with them in regards to payroll.  He would also like Mrs. Reynolds to contact NDS to see if they could send payroll to the Town electronically for checks and balances and can we go with the AP now and the payroll in 90 days and still get the cost savings.
E. Ballot Reprint Invoice
1. Mrs. Reynolds stated she had received the invoice from the Town for $1,063.61 to reprint the ballot.
a. Mr. Wells stated that the Board had already agreed to pay for it at a prior meeting.

2. Mrs. Reynolds also shared the invoices from Skelton, Taintor & Abbot for the two Bonds.  The total is $3,400 for the Bond prep for the referendum.

F. Upham Property Purchase Finalization
1. Mr. Doughty Jr. would like to buy the property now.  If it doesn’t get used, Mr. Upham will buy it back within 5 years.
2. Mr. Wells stated he would vote no, and would like to wait.

3. Mr. Bauer would like to take care of this sooner rather than later.
4. Mr. Doughty Jr. made a motion to purchase the land on Upland Road for $40,000.  Mr. Wells seconded the motion, followed by a 2/1 vote with Mr. Bauer and Mr. Doughty Jr. voting in favor and Mr. Wells voting against.

a. Mr. Bauer asked Mrs. Reynolds to get a check to Mr. Upham.

G. Personnel Policy Changes
1. Mrs. Reynolds went through the personnel policy and changed all the General Manager references to either Business Manager and/or Operations Manager.  There were also a couple of places where she needed to insert Water Board Chairman.
a. The Commissioners agreed to look over the policy and vote on it at the next meeting.

H. Unresolved Issues

1. Computer Upgrades – on hold for the budget review
2. Water Department Credit Card – Waiting for information from LCU

3. 2014 Pay Increase Workshop- December 13, 2013 at 8:00am
4. Emergency Lighting – waiting for other quotes
5. MRWA – Rate increase  - January 2014
6. Frost Hill Main Replacement – on hold for Engineer study

7. Cross Connection Program

8. Premiere Development – Diesel Storage-Needs to go to the Appeals Board
9. Lewiston Connection – on hold

I. Other Old Business

1. Mr. Wells gave Tim Carville’s business card to Mr. Plourde and would like him to get infrared scanning quotes.  He stated his company as well as A/C Electric does this type of work.  He also questioned whether Mr. Plourde had heard anything about the Short Circuit/Ark Flash Hazard Study under the National Fire Protection Code 70E.
a. Mrs. Reynolds asked who we would go through and what are they looking for.
i. Mr. Wells explained that this program is designed to inform employees and maintenance workers what kind of protection they need to wear to work with electrical motors and equipment.  This study is done through an engineering firm.
a. Mr. Bauer asked Mr. Plourde to check with Tim Sawtell.

2. Mr. Bauer questioned Mr. Plourde on the need for a new chlorine transfer pump at the plant as the current one poses a hazard.

a. Mr. Plourde stated he would have like the person who complained to Mr. Bauer to bring it to his attention first.

b. Mr. Bauer stated he would like to look at it with Mr. Plourde.

c. Mr. Plourde stated he is aware of the situation and would like to discuss further in Executive Session.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. Storm Water Ordinance – Meeting Update
a. Mr. Plourde stated he didn’t really know much about this at this point.

i. Mr. Doughty Jr. added they haven’t come up with any perimeters as far as how far water can travel to a storm drain.  He feels it is only an issue if you are flushing directly into a water source.  
B. Business Manager’s Report

1. TOL Dept. Head Meeting – Dec. 11th
a. Mrs. Reynolds stated she plans on attending this meeting and has not received an agenda at this time.

2. Bank Statement Review
a. Mrs. Reynolds stated that the auditor needs someone to review and sign-off on bank statements and checkbook balances.
i. Mr. Wells stated he will review on Friday when he comes in for the workshop.

3. Capital Improvement Plan – Due to TOL in December

a. Mrs. Reynolds shared with the Commissioners several preliminary plans.

i. Mr. Wells asked to change 2014 to reflect the Frost Hill Bond, to say to be determined and go ahead and submit it.  It is okay to change it later.

a. Mrs. Reynolds was not sure how much should be put on there as she didn’t want to be held to everything on the plan.

b. Mr. Pesce explained that the Town Manager described the 5 Year Plan as being like a wish list.  
c. Mr. Bauer stated they have always looked at it as being those items we would go to Bond for.

b. Mrs. Reynolds will make changes and bring to the next meeting.

i. Mr. Wells stated as long as the Town Manager is okay with getting it by the end of the year.

4. MRWA Invoice – Voting member or not

a. Mrs. Reynolds is in the process of filling out the membership application/annual dues for MRWA and needs to know if the Board wants to be voting members of the MRWA or not.

i. Mr. Wells questioned what the difference was.

a. Mrs. Reynolds explained that someone would need to attend the MRWA meetings.

b. The Commissioners agreed to be non-voting members as nobody was available to attend meetings.
C. Customer Communications
1. Complaint Log

a. None
2. Customer Comments

a. None
D. Other New Business
1. Training in Freeport
a. Mr. Bauer shared that Mrs. Reynolds will be attending training in Freeport with the Commissioners as Mr. Doughty Jr. is unable to attend.

i. Mr. Doughty Jr. asked if she would receive comp. time for that.

a. Mr. Wells suggested she come in later someday this week.
2. Lead Free Meters

a. Mr. Bauer asked where we were at with the compliance to the Lead Free Policy for 2014.

i. Mr. Plourde stated there are still many discrepancies between what he has been told and what he has read about it.  He will get more information for the next meeting.
E. Next Meeting Date

1. The next Commissioners’ Meeting is Monday, December 23, 2013 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:38pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 7:55pm.

a. No votes were taken.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:56pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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