[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 10, 2014
Members Present:  

Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Larry Plourde and Amy Austin 
Audience:
Steve Warren, Roger Bickford and Marie Hale
Meeting called to order by Mr. Doughty Jr. at 6:33pm
I. AUDIENCE PARTICIPATION

A. None
II. WARRANTS

A. Warrant 05 for January 29, 2014 - Approved
B. Warrant 06 for February 5, 2014 – Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for January 27, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote. 
B. 38 Ferry Road-Update
1. Mr. Plourde stated he has spoke with the owner regarding his sediment issue and believes the issue is calcium caused by hard water.  He assured the homeowner that if it was sediment from his line, it would not be able to go through the meter.  The homeowner had received a letter regarding low usage, so Mr. Plourde will be setting up an appointment to visit the property.  Mr. Plourde questioned how this complaint got to a meeting.
a. Mr. Doughty Jr. shared that the Commissioners want all complaints brought to them for their review.
C. Upham Property Survey Quotes
1. Mrs. Reynolds stated she forwarded the preliminary survey results to the Commissioners as well as the Attorney for review.  The Attorney noticed a CMP easement so Mrs. Reynolds sent the survey back to Sebago Technics for further review and answers.
2. Mrs. Reynolds also shared that she received a phone call from Ms. Goddard who wanted to know why they were surveying the land.  Ms. Goddard stated she and her neighbors will be attending the February 24th meeting.
D. Personnel Policy Changes
1. Mrs. Reynolds shared that the staff reviewed and worked on changes to the policy together.  She emailed those revisions to the Commissioners for their review for the meeting on the 24th. 
E. Utilities Committee Meeting
1. Mrs. Reynolds stated this meeting will take place tonight following the Commissioners’ meeting.
F. Unresolved Issues (tabled)
1. Computer Upgrades – on hold for budget
2. Budget-MRWA input

3. Personnel Policy Changes
4. Customer Rights & Responsibilities

5. LWD Manuals, Policies and Procedures – in progress

6. Arc Flash Study
7. Frost Hill Main Replacement-waiting on bid package
8. Standpipe Maintenance Costs and Due Date

9. MRWA-Rate increase-waiting for updated figures from MRWA
10. Wet Spot of 196-waiting for MRWA
11. NDS Payroll Module-on hold 
12. Cross Connection Program-waiting for Operations Mgr.

13. Premiere Development – Diesel Storage-Workshop w/Planning Board 
14. Lewiston Connection – on hold

G. Other Old Business

1. None
IV. NEW BUSINESS

A. Operations Manager’s Report
1. Arc Flash Study
a. Mr. Plourde shared that he has had two contractors in this week to gather information for a quote.  They will be getting back to him with estimates.
2. Cross Connection Program

a. Mr. Plourde stated he revised the two pages he received from Mr. Wells and went with Carlton’s recommendation to not test or repair backflows.

i. Mr. Wells questioned not testing backflows.

a. Mr. Plourde stated it was Carlton’s recommendation that Water Departments not test backflows.

1. Mr. Wells stated he understood the part of not repairing them, but still questioned not testing them.  He asked Mr. Doughty Jr. if Brunswick still tested them.

a. Mr. Doughty Jr. responded, so far.  He said there has been some question as to why they do as it does take up a lot of time.

b. Mr. Plourde stated that Portland no longer tests backflows.
1. Mr. Wells shared that he understood that due to their size.
ii. Mr. Wells asked how many Mr. Plourde tests each year.

a. Mr. Plourde answered over 100 and climbing.

iii. Mr. Wells asked how many are done by contractors.

a. Mr. Plourde answered most of the apartment complexes hire contractors but that is a small percentage.

iv. Mr. Wells asked if the decision is up to the customer and Mr. Plourde replied, yes.  Mr. Wells stated he would not want to deter customers from asking the Water Dept. to do their testing.  He wouldn’t want to say no, he would want to give them all the options.
b. Mr. Doughty Jr. asked how the testing device is holding up.

i. Mr. Plourde replied it is 30 years old and they have replaced everything but the main unit.
c. Mr. Wells asked if Mr. Plourde had copies of his revisions.

i. Mr. Plourde stated Mrs. Austin is typing them up.
B. Business Manager’s Report

1. National Seminars Training Star12

a. Mrs. Reynolds shared a flyer she received regarding training that you could attend or access online for $349 for a whole year.  One class could cost $179.00.
i. Mr. Wells asked if she had heard of them before.

a. Mrs. Reynolds replied she had attended one before and had lots of materials and information to bring back from it.

ii. Mr. Wells questioned if everyone could use it under one password.

a. Mrs. Reynolds stated it could be used by whoever gathered around the computer when she signed in.

iii. Mr. Wells wanted to clarify that it was both online and onsite training.

a. Mrs. Reynolds stated it was everything for one price.

iv. Mr. Wells stated he was good with it as training is always good.

a. Mr. Doughty Jr. stated he felt it was worth it.
2. TOL Dept. Head Meeting – Feb. 10th 
a. Mrs. Reynolds shared that she and Mr. Plourde attended the meeting today and met the new Interim Town Manager, Dale Olmstead.  Mrs. Reynolds stated he had a lot of questions and plans to visit the Water Dept. on March 4th.  She will touch base with him as to what he expects from his visit.
i. Mr. Wells questioned if he was aware that he doesn’t have anything to do with the Water Dept. except the treasury.
a. Mrs. Reynolds stated there is a need for open communication.

b. Mr. Plourde stated he did have some interesting questions for them at the meeting.

c. Mrs. Reynolds stated he gave some suggestions on standpipe revenue based on what they had done in Freeport.

i. Mr. Warren asked how the Water Dept. is set up in Freeport.

a. Mrs. Reynolds stated she has no idea.

b. Ms. Hale responded they are a District and stand alone.

ii. Mr. Warren questioned if the Town or the Water Dept. would benefit from standpipe revenue.

a. Mrs. Reynolds stated she was not sure how they were set up and didn’t have all the details.

d. Mrs. Reynolds asked the Commissioners if they had any questions they wanted her to ask him when he visited.
i. Mr. Doughty Jr. stated he would think about it.

ii. Mr. Wells stated she should feel him out and see what kinds of comments he comes back with then they could discuss after that.  He’s not sure what he is thinking.
a. Mrs. Reynolds feels with all the discussion on the Water & Sewer Dept. it could be deceptive to someone new coming in.
3. Bank Statement Review 

a. Mrs. Reynolds stated she did not have time to complete January and will let Mr. Wells know when it is ready for review.
C. Customer Communications
1. Complaint Log

a. Chlorine 
i. Mr. Doughty Jr. asked if Mr. Plourde had any answers for these complaints.

a. Mr. Plourde stated they may not be adding enough and may need to make some adjustments.

b. 7 Plummer

i. Mr. Wells questioned if this was the same location that had a shut-off that was frozen.  He would like to see a policy in place to deal with winter shut-off’s.  He would like to see steps to follow and documentation of what was done prior to a shut-off.
2. Customer Comments

a. Backflow Reminder Postcards

i. Mrs. Austin received a letter from Mr. Davis of Davis Landscaping thanking the Water Dept. for the reminder and stated it was much nicer than past procedures.
D. Other New Business
1. The next Commissioners’ Meeting is Monday, February 24, 2014 at 6:30pm at the Lisbon Water Dept.  
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 6:54pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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