[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 11, 2013
Members Present:  

Bill Bauer, Ken Wells, and Stanley Doughty Jr.
Staff Present:

Paul Adams, Amy Austin
Audience:
None
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. None
II. WARRANTS

A. Warrant 5 for January 30, 2013 – Approved
B. Warrant 6 for February 6, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty Jr. made a motion to approve the minutes as written for January 28, 2013.  Mr. Wells 2nd the motion followed by a positive 3/0 vote. 

B. Standpipe
1.  Mr. Adams reported he spoke with Tim Sawtell and the second borings were done last Wednesday.  No reports were available as of yet, but according to Tim, it looks similar to the previous site.  The next step is to get Tier 1 wetlands approval from the DEP.  As soon as the report comes back, the Board will need to decide what they want to do next.  
C. Unresolved Issues
1. Invoice Cloud

a. Mr. Bauer asked what the Board’s decision was regarding Invoice Cloud.
i. Mr. Wells suggested that the Board wait to see what happens with the Town and its decision to take over the Water Dept. as they do not use this system.
a. Mr. Bauer and Mr. Doughty Jr. were in agreement that this was a good idea.

b. Mr. Adams will remove this from future agendas and it will be revisited at a later date if needed.

D. Other Old Business
1. 2013 Budget

a. Mr. Wells asked Mr. Adams if he could revise the budget to account for legal fees that may come with the Town take-over process.

i. Mr. Bauer and Mr. Doughty Jr. agreed this was a good idea.
2. Lisbon/Lewiston Connection

a. Mr. Doughty Jr. asked if the Board thought they may want to revive this plan.

i. Mr. Bauer suggested, like with Invoice Cloud, to wait and see what happens with the Town.

IV. NEW BUSINESS

A. Dirty Water Issue
1. Ann Street was being pumped hard which caused some rattling of pipes in homes in nearby neighborhoods.  After investigating it was determined that Ann St. was dry and will need to be redeveloped.  Haggerty was onsite and said the well has over-exceeded its life expectancy as it hasn’t been done since 1999.   Haggerty will be getting us two estimates; one for a quick fix, using dry ice which is approximately a three year fix and the other using acid and plunging which is a longer fix.
a. Mr. Bauer would like to see the costs and make a decision after comparing.

b. Mr. Wells asked why Ann Street was being pumped so hard.

i. Mr. Adams explained they were trying to move the water, in the Lisbon Falls standpipe, to prevent it from freezing in one spot.   
B. Truck
1. Mr. Adams came across a good deal on a 2012 Chevy Silverado 2500 heavy duty work truck at O’Connor.  If the Water Dept. plans of purchasing a truck this year, this may be a good time.

a. Mr. Wells shared that if it doesn’t have an Allison transmission it won’t be good for plowing.

b. Mr. Adams will contact O’Connor to get more information as far as Lease/Purchase agreement and transmission type.
C. Customer Communications

1. Customer Comment Cards
a. None
2. Customer Complaint Log

a. Several residents called with dirty water/sediment complaints as a result of the Ann Street well issue.    

D. Other New Business
1. Mr. Bauer asked if Mr. Adams had anything to share from the Water Utilities Conference that he recently attended.
a. Mr. Adams said one of the sessions he attended discussed the use of social media and communications through such things as Facebook, Twitter, websites, etc.  It was stressed that if you are going to use these forms of media you need to dedicate time to keeping it updated as people won’t visit a site again if the information is old.

i. Mr. Bauer stated he had checked in on the Water Dept. Facebook page and there were several comments about it needing to be updated.  Mr. Bauer hoped to get to it by the end of March.

ii. Mr. Adams suggested it may be a good idea at some point to increase Amy’s hours and have her keep a website and Facebook page updated.

iii. Mr. Bauer shared his concern about the amount of time someone can spend on Facebook without really getting anywhere.  

E. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, February 25, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells. 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 7:03pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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