[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 13, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
Tim Sawtell with Dirigo Engineering
Meeting called to order by Mr. Bauer at 6:30pm.  
I. WARRANTS

A. Warrant 04 for January 25, 2012- Approved
B. Warrant 05 for February 01, 2012- Approved
C. Warrant 06 for February 08, 2012- Approved

II. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from January 23, 2012
a. Mr. Doughty Jr made a motion to accept the minutes as written for January 23, 2012. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. 
B. 61 Main St Complaint Letter

1. Mr. Bauer stated that he received a certified letter the customer at 61 Main St. stating that his issue was not resolved to his satisfaction and that he is filing complaints with the PUC and civil action with an attorney.

a. The Commissioners reviewed the information, but took no action.
C. 40 Free St Jobbing Expenses

1. Mr. Bauer stated that the customer called him and said that his insurance company will not pay for the Water Dept. invoice and that the contractor refused to pay the expense as well.

a. The Commissioners discussed the issue and asked that the customer come to the next meeting with his copy of the contractor’s contract so that they can resolve the issue.

D. Town of Lisbon Annual Report

1. Mr. Adams presented a draft of the Water Dept. submittal for the Annual Town Report for 2011.
a. The Commissioners reviewed the draft and approved it for submittal to the Town.
E. Filter Plant Issue

1. Mr. Adams stated that two vessels have been switched to the new media and that the preliminary readings have the lowest readings for iron we have ever had for the finish water.

2. Mr. Wells asked about the arsenic level and Mr. Adams stated that we have not received the results for those tests yet.

3. Mr. Wells asked if the Chlorine level will be adjusted and Mr. Adams stated that they could go higher if they need to, but the current level appears to be doing the job.

4. Mr. Adams stated that they have started the replacement of the media in the other two vessels. He feels that things are going good and that he is seeing a definite improvement in the water quality.

5. Mr. Adams stated that the Ted Berry Co may be able to dispose of our sludge at a much lower rate than our current vendor. He said that we are in the process of taking samples to see where our limits are and if they can take the waste.

F. Tabled Items
1. Online Credit Card/Billing with Invoice Cloud

2. Tabled pending a meeting with Sam Evrard.

G. Other Old Business

1. Invoice# 6-12 to the Town 
a. Mr. Adams stated that he has had no response from the Town since the last meeting.

b. Mr. Adams stated that the Town has paid the invoices for the two firehouses.

c. The Commissioners decided to leave the invoice outstanding on the tabled items.

H. New Business

1. General Manager’s Report 

a. Planning Board Meeting

i. Mr. Adams stated that Kelly Park is on the agenda for the workshop on 2/15/12 at 2pm and then again on the 23rd at the regular meeting.

ii. He said that he heard that Mr. Kelly would request making the road into the development a public road and not a private road. Mr. Adams said that if it becomes a public road then the plastic water main that Mr. Kelly wants to put in will not conform to all the other public water main materials. 

a. Mr. Doughty Jr stated that it may be an issue as we have not parts or knowledge to repair that type of material.

iii. The Commissioners discussed the issue, but took no action.
b. Field Incident Report

i. Mr. Adams stated that Mr. Plourde had submitted a field incident report that describes the minor vehicle accident he was in in Auburn. He was on his way back to the office from picking the truck up after repairs had been done at Emerson Chevrolet in Auburn. He said that Mr. Plourde had rear ended another vehicle at a stop light with very little damage to the Water Dept. truck.

c. Customer Comment Cards

i. Mr. Bauer stated that we received a few positive comments on the Water Dept. comment cards.

d.  Customer Complaint Log

i. Mr. Bauer noted that there were a few chlorine complaints.

ii. Mr. Wells asked about the complaint about oil leaking into a water supply line.

a. Mr. Adams stated that we visited the location and found that there had been an oil leak in the basement of the house, but nothing penetrated the water line.

e. Curtis Pass Request
i. Mr. Wells asked what the issue was with Mr. Pass.

ii. Mr. Doughty Jr asked if he had a leaky toilet.

iii. Mr. Adams stated that Mr. Pass refused to believe that he had an issue with his plumbing so we checked for a leak and tested the meter and found nothing wrong. Mr. Adams stated that it appears that the water was used in the multi-family dwelling.
iv. The Commissioners discussed the issue and took no action.
III. AUDIENCE PARTICIPATION

A. Tim Sawtell with Dirigo Engineering

1. Report for New Standpipe Proposal from Dirigo Engineering
a. Tim Sawtell presented the Commissioners with some handouts of the area and some information on possible standpipe locations. The Commissioners discussed the info.
i. Mr. Bauer stated that Mr. Wells had asked if we should build a new tank at the Lisbon location.

a. Mr. Sawtell said that you could, but you don’t fix the hydraulic grade line for the higher services on Frost Hill and higher. He said that he would not recommend this option as the best option.

ii. Mr. Bauer asked if the height for the new standpipe at the Upland Rd location would change if we increased or decreased the gallon size.

a. Mr. Sawtell said that the height would not change, but they would alter the diameter to meet the volume requirement.
iii. Mr. Bauer asked Mr. Sawtell if a booster pump is a better option instead of a new standpipe.
a. Mr. Sawtell said that you could put in a booster pump to increase the pressure for a small or isolated area, but not for the entire system. He said that he would get more information on this option for the next meeting.

b. Mr. Bauer stated that there will be questions about it and he would like to be able to say it was or was not the best option.

iv. Mr. Wells would like to see figures for above and below ground tanks for the Fairbanks location.

a. Mr. Sawtell said that they would have to have a lot of the tank in the ground because of how high the elevation is and exceeding the pressure in the lower portions of town. He said that it may be about 10ft or 20ft out of the ground. 
b. The Commissioners reviewed and discussed the information and Mr. Sawtell will bring back more information for the next meeting for the booster pump issue, more cost info for Fairbanks property, and replacing the Lisbon tank. He said that he will also bring life cycle costs for each option. The Commissioners decided to talk to all the possible land owners to see if they are willing to sell LWD any property for this issue.
B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, February 27, 2012 at 6:30pm at the Lisbon Water Dept.
IV. EXECUTIVE SESSION

A. None

V. ADJOURNMENT

A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:25pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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