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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 24, 2014
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Larry Plourde and Amy Austin 
Audience:
Celine Goddard, Floyd Webber, Roger Bickford and Steve Warren
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. Surveying at Upland Road
1. Ms. Goddard stated she had received a call from Mr. Webber that there was an engineering firm doing some surveying at the property on Upland Rd.  She was under the impression that since the Bond did not pass in November that the dealings with the land were not going to be discussed any further.  She had tried to research meeting minutes on the website but they had not been posted for some time so when Mr. Webber came to her house, she decided to call Mr. Bauer.  She thought the Water Dept. had already purchased the land and when the Bond failed, the Water Dept. had to pay Mr. Upham back the money.  She had not been following it since the vote.
a. Mr. Bauer explained the vote was a vote to not borrow the money to build a standpipe.  There is a five year option with Mr. Upham to purchase the land.  The Board is still in agreement to purchase the land.  They had been advised by legal council not to purchase the land until a survey had been conducted.  That is why the survey was taking place and Mr. Upham had been made aware of it.

2. Ms. Goddard questioned if they were moving forward with the purchase of this property, was a full secondary site evaluation done?  She is concerned that utility payers should be given the option of a second site.  She feels if this goes back out to Bond, that voters should have two options of two sites that have had equal evaluations done on them so that voters could compare apples to apples.  She does not see where that is or has happened.
a. Mr. Bauer stated it has not happened and he feels that when the voters go to vote, 50-60% of them have not done any research on the issue they are voting on.  He feels the research should be done by the Board to determine what is in the best interest of the voters and that information is what is brought to the voters.  He feels if the voters were given two options you could end up with a split.  He went on to say, there is not another site that they are looking at.  Ms. Goddard had stated that Mr. Fairbanks had land to offer, but Mr. Bauer stated he has never come forward with an offer, plus they would have to go under the road to cross Rt. 9 in order to get to Mr. Fairbanks’ property.

i. Mr. Doughty Jr. stated Mr. Fairbanks’ property is too high.

a. Mr. Webber stated it is not too high.
ii. Mr. Wells and Mr. Doughty Jr. stated that Mr. Fairbanks’ property may not be too high, but that there would be increased cost in pumping water uphill and that pressure zones would need to be set up at an increased cost.
a. Mr. Bauer stated it has been estimated that it would cost upwards of $500,000 to $1million dollars to accommodate something at that height and several changes would have to be made to the filtration plant and pump stations.

1. Ms. Goddard questioned if paying more but being able to gravity feed to the other end of town would be cost effective.
b. Mr. Wells questioned if Mr. Fairbanks and his neighbors would want a 55ft tank up that high.

1. Ms. Goddard stated they wouldn’t know until they see a study.  Maybe due to the elevation, some of the tank would be underground.

a. Mr. Wells stated this has been discussed before.  If a tank were to go up on the Fairbanks’s property it would have to be above ground in order to accommodate the residents in that immediate area.

2. Ms. Goddard believes a study would need to be done to prove that.  All she has seen is a piece of paper from Mr. Adams.  She gave that to Mr. Fairbanks and does not believe it was an apple to apples evaluation from Dirigo Engineering as she called Dirigo and they stated they had not done a study of that property.
a. Mr. Wells stated he had done the research.  In order to accommodate the houses around the tank, the tank would have to be at least 55ft high.  So if a tank was built at grade level, the houses in the surrounding area would need booster pumps in order to get water.
i. Mr. Bauer stated that would not be cost effective.

b. Ms. Goddard questioned why the Water Dept. purchased land up there years ago and then sold it back.  She felt that at some point, someone must have thought it was feasible. 

i. Mr. Bauer stated that was back when the cost of electricity was down.  Today it cost approx. $3,000 a month for electricity.  It was determined that it was not a usable piece of land due to the ledge and the property was sold back to the Warren family.  They are under the same agreement with Mr. Upham.  If the land is not used in five years it will be sold back to Mr. Upham for the full value minus the deposit.

c. Ms. Goddard asked if the Water Dept. will continue to put it out to vote for the next five years.

i. Mr. Bauer stated he was not sure if it would continue for five years but the Board feels that they will try a few more times.  They did not educate the voters enough in the past.  With a 92 year old tank, it is time to start thinking about replacing it.

d. Mr. Webber asked about the Lisbon Falls tank.

i. Mr. Bauer stated that tank was built in 1955 and their intention is to get rid of both tank eventually.

e. Mr. Webber questioned weather they would have to pay for maintenance of the Lisbon Falls tank one more time.

i. Mr. Bauer stated no, it was last cleaned and inspected in 2006.  This process is not going to happen over night.  Once a new tank is put into place it will take some time to make adjustments to have the one tank work efficiently instead of the two tanks.  The tank in Lisbon will not come down as it is a source of revenue with the cell towers that are there.
a. Mr. Webber feels the income from the land beneath the tank is worth more than the income they are receiving from above it.

1. Mr. Bauer has no knowledge of that, only rumors.  There have been rumors that ETTI wants to buy that property.  He has been told it will need to go to bid, if the Town decides to sell it, if the Water Dept. gives it up.  It would be nice if someone offered enough money for the land to pay for the new tank, but there is no way of knowing if that will happen.

f. Mr. Webber also heard that the Water Dept. had another means of attaining the money for the tank if the Town voted it down.

i. Mr. Bauer stated the Water Dept. has the money to purchase the land with the money that was leftover from the money that was used to extend the water line up Route 9/Upland Road.  The money cannot be used, by law for anything else.
a. Mr. Webber questioned what the vote was for.

1. Mr. Bauer stated to borrow the money to build the tank.

b. Mr. Webber questioned a rumor he heard about the Water Dept. having money, but running out of money and needing more.

1. Mr. Bauer stated that is not true.  He does not know where Mr. Webber is getting his information, but that is not true.  The Water Dept. has money left over from the Upland Rd. project and that money will be used to purchase the land.  

c. Mr. Webber still believes going up to the Fairbanks property is the way to go and that it would be able to provide for future growth on the other side of Route 9.

1. Mr. Bauer stated there is no demand for that right now.  There is no need to spend that money foolishly.  There is a similar situation on Rt. 196 from the Big Dipper to the Baptist Church.  Some folks feel the water line should be extended through there, but there are no takers, there are no businesses or houses in that area to tie into the water line.
g. Mr. Webber asked if they are going forward with the Frost Hill main replacement.

i. Mr. Bauer stated yes, they received the approval of the voters.

a. Mr. Webber asked if it was cheaper to run it up 196 or up over Frost Hill.  

1. Mr. Bauer stated there are no takers on 196, there are current water users on Frost Hill.

b. Mr. Webber stated he does not feel there is a need for the new tank as there is no growth in the Town. 

1. Mr. Bauer agreed with him on that, but stated the current tanks are going to be in need of expensive maintenance and now is the time to take care of this to avoid those expenses.  The Lisbon Falls tank could be sold for scrap, but would not be used for a water tank.  The Lisbon tank would still be used for the cell towers.

h. Mr. Webber asked how much water does the Lisbon tank hold.
i. Mr. Bauer stated a half a million gallons.  As the water is used, the pumps kick on to fill the tank.

a. Mr. Plourde stated it is in a process of constantly filling as the water is used.  The Lisbon Falls tank does not turn over as often as the demand is less.  At times they need to slow the flow from Lisbon or the Lisbon Falls tank will overflow.  That is the problem with two tanks at two different elevations.  This is the cause for many of the breaks as well.  It would be ideal to have one, gravity fed tank.  He is also concerned with the condition of the foundations under the tanks.  They are in need of repair as well.

3. Mr. Bauer stated the Board has also discussed the possibility of building a new tank at the Lisbon location.  There is a lot of cost that would associated with that as well.

a. Mr. Webber did not feel there was much height difference between the Lisbon tank and the proposed new tank on Upland Road.

i. Mr. Bauer stated that was the highest piece of land they could find that would fit into the system.  When the new line was put in on Upland Road, they put in a 12in. main to supply the tank.

4. Mr. Webber questioned again why they didn’t go with the piece of land they purchased years ago.

a. Mr. Doughty Jr. questioned who made that decision and was it an engineering decision.

i. Mr. Bauer stated it was made by Taylor Assoc. from Auburn in 1970.

b. Mr. Bickford stated he thought Mr. Webber was referring to another location on Mr. Upham’s property.

i. Mr. Wells stated, that Mr. Upham would not agree to that.  He specifically stated the area they could purchase.

a. Mr. Webber does not believe it should go in the proposed site and is firmly against it.  He believes it should go up higher.

5. Ms. Goddard questioned why another survey had to be done.

a. Mr. Bauer stated that folks at Dirigo Engineering are not surveyors.  They did the site work but the property still needed to be surveyed prior to the purchase.

6. Ms. Goddard state she read in the minutes that Premier Development was looking to place some underground diesel storage tanks at their site in Lisbon.  She wanted to know how the Board felt about that.

a.  Mr. Bauer stated there is a Planning Board meeting on March 13th at 7:30pm at the Town Office to discuss that.  The City of Auburn had a similar situation near Lake Auburn and they were able to come up with a successful solution.  They are collecting information to speak to the pros and cons.  The Board has not made a decision yet.
i. Mr. Wells stated the ordinance states you can have bulk chemical storage there, but not bulk fuel storage.  Which would be worse?  There are still some gray areas that were missed that will be reviewed and changed if needed.

b. Ms. Goddard asked if the public would be allowed to speak at the meeting.

i. Mr. Bauer stated it is a Planning Board meeting and they are just attending.  It would be at the discretion of the Planning Board.

a. Mr. Wells felt it would be handled like a workshop with the Planning Boar, Town Council and the Water Dept.

7. Mr. Bauer wanted to conclude by stating that the Water Dept. would continue to discuss bringing the standpipe issue back to the voters.

a. Ms. Goddard asked if there was anyway for the Water Dept. to continue without a vote.

i. Mr. Bauer and Mr. Wells stated no.

8. Ms. Goddard would still like to see a second proposed site and questioned what would be needed as she felt Mr. Fairbanks had made it clear he was interested in selling a piece of property.
a. Mr. Bauer stated they would need something in writing and wanted to make it clear that they may not be happy with a 55ft tank up on that property.

i. Ms. Goddard stated either way; there will be a tank 55ft above ground.

a. Mr. Bauer felt it wouldn’t show as much on Upland Rd.

b. Mr. Doughty Jr. stated the Board had made the decision that they did not want to spend the extra money to go up that high due to the cost associated with that.  He went on to say it would be ideal to put this out in the middle of the woods somewhere, but unfortunately that is not possible.

c. Mr. Bauer stated a survey was not done on Mr. Fairbanks property.  It was plotted on a map by the engineering firm.  
II. WARRANTS

A. Warrant 07 for February 12, 2014 - Approved
B. Warrant 08 for February 19, 2014 – Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Doughty Jr. made a motion to approve the minutes as written for February 10, 2014.  Mr. Wells 2nd the motion followed by a positive 2/0 vote with Mr. Bauer abstaining as he was not present for that meeting. 
B. Upham Property Survey Quotes
1. Mrs. Reynolds stated she had heard back from the Attorney and she was good with it as long as Dirigo was all set.  She sent it out to Dirigo and they said it looked good.  She forwarded it to Sebago Technics who produced a survey with a note that the CMP easement was not near the property they are looking at.  They are looking for information as to where the property connects to Upland Rd.  She feels this is not an issue.  They need to share it with Mr. Upham and not file it until the closing.
a. Mr. Bauer asked if there was a copy of the survey map that he could get to Mr. Upham.

i. Mrs. Reynolds stated as soon as Sebago Technics confirms where the property meets Upland Road, it will be good and she will get him a copy for Mr. Upham.
C. Town Report Submission
1. Mr. Bauer stated that they have come up with a statement to submit to the Town Report.
a. Mrs. Reynolds will send that to the Town.
D. Personnel Policy Changes
1. Mr. Wells asked if there was enough time to go over it.

a. Mr. Doughty Jr. felt it should be saved for the next meeting.

E. Utilities Committee Meeting

1. Mr. Bauer shared that the next meeting is March 3rd at 6:30pm at the Town Office. 

a. Mrs. Reynolds shared that she received the proposal from Municipal Resources and wants to know who she should be emailing it to.

i. Mr. Bickford suggested the Utilities Committee should be receiving it.

ii. Mrs. Reynolds will email a copy to everyone on the Utilities Committee

F. Customer Rights & Responsibilities

1. Mrs. Reynolds asked if the Board has had a chance to look these over.  There are no big changes.  She did delete all references to General Manager.

2. Mr. Doughty Jr. made a motion to accept the revisions to the Customer Rights & Responsibilities.  Mr. Wells 2nd the motion followed by a 3/0 vote.

G. Meter Reader Guns

1. Mrs. Reynolds shared that the new reader guns had not come in as of yet.  The Rep. from EJP came in today and stated the manufacturer is behind and hopefully we should receive them at the beginning of March.  She also stated that she had spoke with Mr. Plourde about the idea of purchasing the couplers that cover the reader pads so that they become radio read.  Due to the weather it is becoming increasingly difficult to get to some meter pads.  The price is $125.00 each for up to 500.  Over 500 is $115.00.
a. Mr. Wells questioned if residents were keeping their paths cleared to the meter readers.

b. Mr. Plourde stated if they are located near other utilities they may be, but not all our meters are near the other utilities.  He asked Mr. Doughty Jr. if they estimate readings in Brunswick.

i. Mr. Doughty Jr. stated they do not, but they are going to radio readers and it is costing a lot of money.

c. Mrs. Reynolds stated this is not a flip a switch at the office system.  This is a system where they still need to go around, but could pick up a bigger area from one location.

d. Mr. Doughty Jr. asked if they were looking to do just trouble areas or were they looking to replace them all.

i. Mrs. Reynolds feels they should start planning for the whole system.  

e. Mr. Wells questioned if something could be read more than once.  For instance if you were sitting at the edge of one street and it overlapped into another area you had already read, would it read it again.

i. Mrs. Reynolds stated it would update the reading every time to the latest reading.

f. Mr. Wells asked what kind of feedback we might get from residents.  Would it be similar to the reaction to CMP’s smart meters?  He asked if it was an active tag or a passive tag.  He feels if it is giving off a signal some folks may not be happy with it.

i. Mr. Plourde stated that is a question he would bring back to EJP.

ii. Mr. Wells asked if they could get some more information about how the system works.  Does it send out a signal, or does it just sit and wait for you to send a signal to it?

a. Mrs. Reynolds does not feel it is the system that sends out a signal all the time.

g. Mr. Bauer stated winter is almost over and it will get easier to get to the meter readers.

i. Mr. Wells suggested sending out a notice asking residents to clear a path to their readers.

ii. Mr. Bauer felt if we couldn’t get to a reader it could be estimated.

a. Mrs. Reynolds stated you are only allowed to estimate once per year.  She also clarified that the couplers could be used with all of our reader pads and meters, not just the new iPEARLS.
h. Mr. Bauer stated he would like to hold off on this until we have further information.  This has been a heavy winter and it has been tough to get readings, but if we are more diligent in asking our customers to clear a path, that might help.  He also questioned if there was an extension that could be put on the reader to make it easier to access the touch pad.
i. Mr. Plourde stated they do not have any extensions.

ii. Mrs. Reynolds stated we are having a hard time getting the guns; she is not sure how long it might take to get an extension device.

iii. Mr. Wells would like more information before moving forward with this.

i. Mrs. Reynolds stated she would like to make this part of the budget so that at least some were being purchased every year to phase them in.

i. Mr. Wells agreed, but would still like more information.  He feels we would also need to let the public know so that we could get their feedback from it.

a. Mrs. Reynolds stated Portland and Auburn read their meters this way.

b. Mr. Wells stated some towns, like Bath, are still having issues with the CMP smart meters.

1. Mrs. Reynolds shared that these are not like smart meters. They do not send out a satellite signal.

2. Mr. Wells stated the smart meters send out bursts of data every so often.  He still feels he would want the public on board prior to implementing this.

H. A/P Software Update

1. Mrs. Reynolds reported that NDS has not upgraded their system and we are currently relying on them to print our warrants as we do not have that capability until the upgrade.

I. Electrical Outlets at Moody Plant

1. Mr. Plourde reported that they need to install hanging GFI outlets at the plant to plug in the humidifiers as they cannot be plugged into extension cords.  The humidifiers are on wheels and would be considered portable, but technically they are not.  He asked two contractors for estimates with only one returning a quote for the work.
a. Mr. Wells questioned if they are temporary or permanently mounted.

b. Mr. Plourde stated they are not permanently mounted, but they are permanently used.  The humidifiers are in with the vessels and there are no electrical outlets in that area.
c. Mr. Wells asked if Mr. Plourde requested quotes from L & B or Enterprise Electric.
i. Mr. Plourde replied no and Mr. Bauer did not feel they would bother with this kind of small stuff.

d. Mrs. Reynolds stated she has been holding on to this one quote for months and would like to get this issue resolved.

e. Mr. Wells reviewed the estimated and felt it was a lot of money for the work to be done.

i. Mr. Bauer didn’t feel it was high based on the work and the height of the ceiling.

ii. Mrs. Reynolds asked Mr. Wells what he was basing his opinion on to say that this was high.

a. Mr. Wells stated he based it on work he has had done in the past.

f. Mr. Wells stated going forward, he would like to see three quotes.
i. Mr. Plourde stated this does not have to done right away and he could try to get more quotes if that is what they wanted to see.  

g. Mr. Doughty Jr. shared he would like to get this work done.  In the future, try to get more estimates if possible.

h. Mr. Wells stated with GFI’s they need to be tested monthly as part of the maintenance program and that needs to be documented.

i. Mr. Wells made a motion to accept the bid from Classic Electric, LLC in the amount of $569.00.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote.

j. Mr. Wells questioned the age of the humidifiers.

i. Mr. Plourde stated approx. 7-8 years.

J. Ann St/Corn Shop Update

1. Mr. Plourde shared that the Corn Shop is all but emptied and the inventory there has been moved to the old filter building.  They are in the process of tearing apart the pump that still needs to be removed.  He went to Harvey Metals and was quoted $1.61 per pound for the scrap.

a. Mr. Wells recommended separating everything as you will be charged for the cheapest materials you have.

K. Arc Flash Study

1. Mr. Plourde is waiting for estimates and is having a hard time getting companies to return estimates.  He only has one Arc Flash estimate at this point and two estimates for the ultra-sonic thermo-graphic work.  He is anticipating more estimates.
a. Mr. Bauer recommended waiting for another meeting to discuss.

b. Mr. Wells asked how long these quotes were good for.

i. Mr. Plourde stated 12 months.

c. Mrs. Reynolds asked what he has been seeing so far.
i. Mr. Plourde felt it was serious money, but Mr. Wells didn’t consider it serious money as he has invested $23,000 in the program at work already.

ii. Mr. Plourde stated that one of the electricians that came told him he did not see the value in the study and told him he could stick stickers everywhere and charge him $1,000 but he wouldn’t do that.
a. Mr. Wells felt the only way a sticker could be applied was if the data had been run on the equipment.

d. Mrs. Reynolds asked again what kind of numbers he was seeing.

i. Mr. Plourde did not want to state those figures as he is still awaiting further estimates.

L. Standpipe Maintenance
1. Mr. Plourde shared the Lisbon Falls tank was last check in June of 2006 and the Lisbon tank was checked and cleaned in June 0f 2006.

a. Mr. Bauer asked if there was a need for another check at this time.

i. Mr. Plourde was only bringing this to them for their information.  He went on to say that inspection and reporting for both tanks would cost $2,970.  For cleaning and inspecting of both tanks is $5,330.

a. Mr. Wells asked how often they needed to be inspected.

1. Mr. Plourde stated it should be 10-15 years.

b. Mr. Wells questioned if it should be on a 10 year cycle.

1. Mr. Plourde thought that would be a good idea.

2. Mr. Bauer stated you are looking at 2016 unless there is a new tank in place.
M. Wet Spot on 196

1. Mr. Plourde stated the last time he saw the wet spot was back in November or December.  He will have it looked into further this spring. 
a. Mrs. Reynolds asked if it needed to remain on the agenda.
i. The Commissioners felt it only needed to come back on the agenda if Mr. Plourde found something there in the spring worth reporting.

N. Cross Connection Program

1. Mr. Wells stated he had read the revision Mr. Plourde had made and he has a problem with the last paragraph.  He questioned if our current program states that we will test backflows.  He realizes Mr. Plourde no longer wants to test them.
a. Mr. Plourde replied that he is following Carlton Gardiner’s recommendation.

b. Mr. Wells understands not wanting to repair them, but still questions why we would stop testing them.

i. Mr. Plourde discussed a situation with Woodside Housing where there was a main break and the backflow preventer opened up and they did not have a drain.  The real problem came after the main was fixed; the backflow did not close up and remained open.  This backflow was tested every year and checked out fine.  
ii. Mr. Plourde shared another situation that he ran into while testing a backflow privately.  He tested the backflow and it failed.  The owner called in another company to rebuild and retest the backflow.  It tested up fine and they asked Mr. Plourde to come back to retest it.  This time it tested worse than it did the first time.  Now Mr. Plourde will need to meet with the other company to figure out why it is not testing out.  His concern with backflows is, you can test them one day and the next day they can fail.  You can repair it one day and the next day it can fail.  He feels it is a liability issue.

c. Mr. Wells questioned why they are being installed.

i.  Mr. Plourde replied that on an RPZ they can fail the test, but still do their job.

d. Mr. Wells questioned if it states anything in the Water Department’s Terms & Conditions about testing/charging for backflow test.
i. Mrs. Reynolds stated that is not a basic service, it is considered jobbing and the customer can go out and get another contractor to provide the service on their own.  If we stop testing backflows, we would give up approx. $5,000 in revenue.  

e. Mr. Wells would like to continue with the backflow testing and not do any repairing.

i. Mrs. Reynolds suggested coming up with a waiver to have customers sign stating that their backflow test is good today, but there is no guarantee.

a. Mr. Wells felt if we certified it good today, it would be good for a year.

1. Mrs. Reynolds stated the test is not good for any length of time, the year only signifies the next test date.

a. Mr. Wells questioned what the term for testing was.

i. Mr. Plourde stated testing is based on the degree of hazard.  Some are tested monthly, others yearly.

f. Mr. Wells stating he has no problem if the Board wants to rewrite the policy and state as of January 2014 the Water Dept. will no longer be testing backflows.

i. Mrs. Reynolds stated we have already tested January and February.

a. Mr. Wells suggested picking another date.

ii. Mr. Doughty Jr. suggested as of December 2014.

iii. Mr. Bauer has no problem with the Water Dept. continuing to test backflows.  He questioned why we would want to do away with something that brings in revenue.

a. Mr. Wells stated that was his concern as well.  He would like to test, but not rebuild.  He would want us to provide a list of who repairs backflows to give to customers if their backflow failed.

1. Mr. Bauer stated that is what we do now.  We test them, but we do not rebuild them.  
a. Mrs. Austin stated that the current reminder that goes out states that their backflow test is due and the customer has the option of having us do it or they can contact another contractor an forward the results to the W.D.
g. Mr. Wells questioned if it is not a burden on the Water Department, why would be want to give it up.

i. Mrs. Reynolds stated she thought the issue was on the liability and questioned creating a waiver.

a. Mr. Bauer asked if MRWA could offer any input as far as the liability factor.

b. Mr. Plourde will contact Carlton for more information.

h. Mrs. Reynolds questioned if other companies have a waiver statement.

i. Mr. Bauer would like more information prior to giving up this revenue.
O. Lewiston Connection

1. Mr. Plourde shared some information on distances in the event we had to make an emergency connection to Lewiston.  From existing hydrants on the old main it is 2,846ft.  On the new part of the main after the railroad tracks it is 3,575ft.
a. Mr. Bauer questioned if you can rent temporary pipe.

i. Mr. Doughty Jr. shared that Thirsty Turf would rent pipe.  He would like Mr. Plourde to contact them to see what the cost would be and what kind of emergency plan we could put in place with them.

P. Planning Board Workshop 3/13/14 at 7:30pm
Q. Budget Meeting with MRWA 2/26/2014 at 9:00am
1. Mrs. Reynolds stated they will be setting up a budget format.  Looking to see where we were at last year, where we are at this year and what direction we are looking to go in.  They will also be finalizing the rate structure.
R. Unresolved Issues (tabled)
1. Bank Statement Review
2. Computer Upgrades – on hold for budget
3. LWD Manuals, Policies and Procedures – in progress

4. Frost Hill Main Replacement-waiting on bid package
5. MRWA-Rate increase-waiting for updated figures from MRWA
6. NDS Payroll Module-on hold for Finance Director
7. Premiere Development – Diesel Storage-Workshop w/Planning Board 
S. Other Old Business

1. Route 196 Paving/Main Extension
a. Mr. Doughty Jr. questioned if the section of 196 near the Big Dipper would be paved this year.  He would like to see the water main extended through there when the road is dug up.   

b. Mr. Bauer questioned if there was a main that went up over Frost Hill and a main that went down 196, would it reduce pressure on Frost Hill?

i. Mr. Wells and Mr. Plourde agreed it would reduce volume but not pressure.

ii. Mr. Plourde stated the water on Frost Hill is going by too fast.  The pressure is there, but it is going by too fast to capture it.

iii. Mrs. Reynolds asked how putting a main on 196 would help with Frost Hill.
a. Mr. Plourde and Mr. Doughty Jr. agreed it would slow the flow.

1. Mr. Wells feels Frost Hill will still need to be done.

a. Mr. Doughty Jr. agreed but would like to see 196 done as well.

b. Mrs. Reynolds stated in order to put this into the budget, she would need to know the distance and an estimated cost.

IV. NEW BUSINESS

A. Memorial Donation

1. Mr. Bauer shared with the Board that Hutch passed away and he would like to make a donation to the Humane Society in his memory.

a. Mr. Wells questioned what the policy is on donations.

i. Mr. Bauer didn’t think there was one.

ii. Mr. Doughty Jr. was in favor.

b. The Board agreed to donate $50.00 to the Humane Society in Hutch’s memory.
B. Operations Manager’s Report
1. New Development at 105 Upland Road

a. Mr. Plourde shared that he had met with a local contractor regarding a small six lot development on Upland Rd.  One of his questions was would the Water Dept. accept plastic pipe under the roadway because it is on the opposite side of the main.  He would have ETTI boar that out so they wouldn’t disturb the pavement.  His next question was would we accept 3/4in. CTS for the services.

i. Mr. Doughty Jr. asked about hydrants.

a. Mr. Plourde feels they will need one but he has not spoke with the Fire Chief yet.

b. Mr. Doughty Jr. feels they may need 8in. for the fire flow.

ii. Mr. Bauer confirmed that each house would pay for their own meter.

a. Mr. Doughty Jr. stated typically the developer pays for everything.
iii. Mrs. Reynolds asked Mr. Plourde when he would need an answer.

a. Mr. Plourde was not sure where they were at with this.

iv. Mr. Doughty Jr. would recommend that the developer have an engineering study done to determine the flow and what was needed.

2. Moody Road Issues

a. Mr. Plourde shared that there are a few issues at the Moody Plant that have been going on for quite a while and he would like to address them.  

i. One of the issues is an air release valve that is not releasing but sucking air in.

a. Mr. Wells feels it must be a vacuum breaker and not air release valve.  He asked Mr. Plourde if he has looked into the price of replacing the valve.

1. Mr. Plourde stated he had not done anything as he feels he has not been authorized to do anything.

a. Mr. Wells stated he should take it upon himself to gather the information and bring it to the Board.

2. Mr. Doughty Jr. asked if he had removed and cleaned the valve and Mr. Plourde stated he had.

b. Mr. Plourde would like to have an engineer look at it.

ii. Another issue is the amount of chlorine complaints the Water Dept. has been receiving.  He doesn’t feel he is putting in as much as he should and questions whether he should be putting in more.  He would like to have input as to whether he should be putting more or not.
a. Mr. Wells asked if Mr. Plourde has seen any deterioration in the green sand due to lack of chlorination.

1. Mr. Plourde stated at this point, no, but he is not sure about all that he should be looking for.  For $75, he could have a sample analysis done.

a. Mr. Wells asked if the vessels have been taken out of service and check for levels and Mr. Plourde stated it has been done once a year, but should be done twice a year.

2. Mr. Wells would like Mr. Plourde to gather information on anything he needs at the plant and bring it to the Board.

iii. The sludge pumps were repiped to go into one basin.  They are only running one pump and they keep getting an alarm that it is over energized.  Mr. Plourde has shut the power off and he continues to get this alarm.  He would like to have an electrician come in to take a look at it.

C. Business Manager’s Report

1. None
D. Customer Communications
1. Complaint Log

a. There have been several complaints of dirty water and/or sediment in the water.  Those complaints came from 36 Addison, 22 Berry, 12 Main and 15 Berry.
i. Mr. Plourde shared that he visited the two locations on Berry Ave. and he believes part of their problem may be that their boilers are set to high and he recommended they have someone turn them down.

ii. Mrs. Reynolds shared that the owner at 36 Addison had tea colored water but it cleared up within a day.  Mr. Plourde believes that may have been caused by a pull for water created by the fire at the town garage.

2. Customer Comments

a. None

E. Other New Business
1. Utilities Committee Update

a. Mr. Bauer wanted to add, since Mr. Warren arrived later into the meeting, that the members of the Utilities Committee would be receiving a quote from Municipal Resources.

i. Mr. Warren asked if Mr. Bauer received his email regarding the Mission Statement of the Utilities Committee.

a. Mr. Bauer stated he had and thought that it should be discuss at the Utilities Committee when the rest of the committee is present.

2. Gas Line
a. Mr. Bickford informed the Board that there is talk of putting in a gas line on Main St. to School St. in the spring of 2015 and because the Water Dept. has utilities in there, he wants to make everyone aware of what is going on.
3. The next Commissioners’ Meeting is Monday, March 10, 2014 at 6:30pm at the Lisbon Water Dept.  
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) (A) Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:25pm.

2. Mr. Bauer stated that at 8:51pm they came out of Executive Session and no votes were taken.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:53pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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