[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 25, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr.
Staff Present:

Paul Adams, Amy Austin
Audience:
Roger Bickford, Dillon Pesce
Meeting called to order by Mr. Bauer at 6:31pm.  
I. AUDIENCE PARTICIPATION

A. Mr. Bickford invited the Commissioners and Mr. Adams to a workshop that he is setting up with the Town Councilors and Mr. Eldridge.  Mr. Bickford said Mr. Eldridge would be in contact with Mr. Adams to set up a date that was convenient for everyone.
B. Mr. Wells reminded the audience that if anyone wanted a copy of the agenda they could give their email address to the Water Dept. and they would send them a copy.

1. Mr. Pesce left his email address with Mrs. Austin at the end of the meeting.
II. WARRANTS

A. Warrant 7 for February 13, 2013 – Approved
B. Warrant 8 for February 20, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for February 11, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

B. Standpipe
1. Mr. Adams reported he received the results of the second borings that were done at the site of the new standpipe.  The results were the same as the previous borings. The next step, if the Board approves, is to get Tier 1 wetlands approval from the DEP. 
2.  The Board agreed to move forward and Mr. Adams will contact Mr. Sawtell to start the DEP approval process.
C. Truck Purchase
1. Mr. Adams shared figures for a four year Lease Agreement with O’Connor.  The total cost of the truck with utility box including interest would be $34,744.26.

a. Mr. Bauer asked if Mr. Adams had looked into pricing for a plow and recommended he check with Don’s Automotive for a price.

i. Mr. Wells asked if the current plow could be used and Mr. Adams was not sure.
2. Mr. Bauer suggested the old truck be put out for sale by bid.

a. Mr. Wells suggested putting it on the Town website.

b. Mr. Bickford recommended setting a minimum bid amount.

3. Mr. Wells made a motion to accept the bid from O’Connor.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

D. Ann Street Well
1. Mr. Adams reminded everyone of the well issue on Ann St. and the need for it to be cleaned.  He received two estimates, one from R.E. Chapman for $12,400.00 and one from Haggerty Plumbing for $12,500.00.
a. Mr. Wells asked if there was any guarantee with either Company.
i. Mr. Bauer said there is no guarantee with either Company.

2. Mr. Doughty Jr. made a motion to accept the bid for $12,500 from Haggerty Plumbing.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.

3. Mr. Adams will contact Haggerty to schedule the work and CMP to cover the overhead wires.

E. Other Old Business
1. Water Issues
a. Mr. Adams said the chlorine odor in the water is better, but still not where it should be.  The chlorine has been adjusted and the level is coming down.

2. Moody Rd. Repairs

a. Mr. Wells asked if the manifold for the Moody Road plant had come in yet.

i. Mr. Adams replied not yet.
IV. NEW BUSINESS

A. General Manager’s Report
1. Mr. Adams reported that a Water Dept. employee had run into the blue building at the Moody Road plant while plowing.  The Water Dept. will work with Maine Electronics to get the building repaired as there is a small hole in the side of the building.
B. Customer Communications

1. Email
a. Mr. Adams shared an email with the Commissioners regarding an incident with a Water Dept. employee and a customer who was being served a disconnect notice.  Mr. Adams responded to the email with an email and has received no response from the customer.
b. The Commissioners agreed to wait for a response before they pursued this any further.

2. Customer Complaint Log

a. Several residents called with complaints about the chlorine smell and taste in the water.  As stated above, the levels have been adjusted and the water is better.
b. Complaint from a customer on Crest Ave. about water pressure.  The customer has a plumbing issue that needs to be repaired by a plumber.

3. Customer Comment Cards

a. None
C. Other New Business
1. Mr. Adams’ Comp. Time

a. Mr. Bauer shared the report of Mr. Adams’ comp. time as of 2/22/2013 with the other commissioners.  The Commissioners accepted the report.
2. Mr. Wells asked if there was a Planning Board agenda.

a. Mr. Adams replied he had not seen one yet.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, March 11, 2013 at 6:30pm at the Lisbon Water Dept. 
a. Mr. Adams reminded the Commissioners he would not be at the next meeting.

V. EXECUTIVE SESSION
A. M.R.S.A. § 405 (6) (E) Consultation with Attorney (Confidential Communication)
1. Mr. Wells made a motion to enter into Executive Session citing M.R.S.A. § 405 (6) (E) Consultation with Attorney (Confidential Communication).  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote at 7:16pm.

2. A motion was made and 2nd followed by a unanimous 3/0 vote to exit Executive Session at 7:32pm.  No motions were made and no votes were taken.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 7:33pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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