[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for February 27, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
Tim Sawtell with Dirigo Engineering, Town Councilor Fern Larochelle, Elwin Hutchins of 40 Free St 
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 07 for February 15, 2012- Approved
B. Warrant 08 for February 22, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from February 13, 2012
a. Mr. Doughty Jr made a motion to accept the minutes as written for February 13, 2012. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. 
B. Filter Plant Issue

1. Mr. Adams stated that three of the vessels have been switched to the new media and are up and running. He said that we are waiting for a part for the 4th vessel. One of the diffusers broke and needs to be replaced. He said that the arsenic levels on the finish water are the lowest we have ever had.

2. Mr. Larochelle asked about the new media.

a. Mr. Adams stated that we have changed suppliers and now have a different media. 

b. Mr. Bauer explained that the original vendor never responded to any of our requests. 

C. Tabled Items

1. Invoice# 6-12 for the Town-Labor Charges

a. There has not been a response or payment from the Town.

i. The Commissioners briefed Mr. Larochelle with the issue.

2. Online Credit Card/Billing with Invoice Cloud

a. Tabled pending a meeting with Sam Evrard.

b. Mr. Bauer asked Mr. Adams to send another e-mail to Mr. Evrard.

D. 40 Free St Jobbing Expenses

1. Mr. Hutchins asked the Commissioners for abatement on the invoice for checking for low pressure. He said that he will pay the invoice regardless, but he did not want to pay for costs associated with repairs to the curb stop.

a. Mr. Adams stated that Mr. Hutchins was not charged for the labor associated with the curb stop repair.

b. The Commissioners discussed the issue and decided to remove the costs for the hot top used to repair the road as we may have discovered the issue at the curb stop if we had started there instead of digging the tap first and then the curb stop.

i. Mr. Wells made a motion to remove the hot top charges and the labor for installing the hot top. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote. 

E. New Standpipe Proposal Issue

1. Tim Sawtell brought new information that was requested at the last meeting.

a. Life cost scenarios for 60 years: improving on the existing tanks/sites $2.4 million, Upland Rd site, 2 sites on Route 9, and utilizing a boost pump station. He gave a brief summary of all the options.
b. The Commissioners discussed the information and asked Mr. Sawtell to complete his study and report and make recommendation of his professional opinion for the order of the best options.
IV. New Business

A. General Manager’s Report 

1. Premiere Development

a. Mr. Bauer and Mr. Adams went to Planning Board workshop last week and they voiced their concerns to the Planning Board. Mr. Bauer stated that there is plan to make the road into the development a public road. Mr. Bauer and Mr. Adams both had concerns that the pipe that Mr. Kelly put in for water service was not the Water Dept required ductile iron. He said that Mr. Kelly said that the pipe was a plastic pipe and that he felt it was adequate and acceptable. Mr. Bauer said he expressed his concerns about not being able to locate that line and Mr. Kelly told him that there were two trace wires in the pipe. 

i. Mr. Doughty Jr. stated that the Water Dept. will not be able to repair or maintain this type of pipe, so we will not be able to accept this as part of the public system. Mr. Bauer stated that he was not aware that the repairs were going to be an issue and that the Water Dept would need to make a decision on accepting the pipe that is in place and what we will require for the rest of his water main.
a. Mr. Adams stated that he told Mr. Kelly that we would need to see a plan prior to his work, but we never received a plan for consideration.

b. Mr. Bauer stated that Mr. Kelly told the Planning Board that he put in what the Water Dept. required. Mr. Bauer said that we don’t have requirements for private property, but we do for public right of ways and that it would need to be ductile iron.

ii. Mr. Adams stated that he asked at the workshop what the need was to have access road to Moody Rd, but he didn’t get an answer. He stated that he has concerned as it would violate the Zone 1 wellhead protection area.

iii. Mr. Larochelle stated that the Planning Board did not want there to be an access from the development on Rt 196, but to have all traffic go to Moody Rd.

iv. The Commissioners discussed the issue and tabled it until there is more information.
2. Interest

a. Mr. Adams stated that we are looking at charging interest on overdue balances. He said that we need to set an interest rate that could start accruing 25 days after the bill is issued. He said that the PUC sets the maximum rate limit annually.

i. The Commissioners discussed the issue and asked Mr. Adams to bring back info on what the Sewer Dept. does and what the PUC allows.

3. E-mail Complaint from the Town Manager’s Office

a. Mr. Adams stated that he received an e-mail from the Town Manager concerning a complaint that he received from a realtor in regards to our final reading procedure and shutting the water off.

i. Mr. Adams stated that he did contact the realtor and discussed the policy. He said that once he explained what the policy was and apologized for the staff’s response to his questions at the location, he was fine.
ii. Mr. Wells asked if we have a procedure letter that we can send to realtors outlining the final reading process. Mr. Adams stated that we do have a letter that has been sent to the local realtors, but this realtor was from Portland.

iii. Mr. Bauer asked Mr. Adams to bring a copy of the letter to the next meeting for review.

4. Customer Comment Cards

a. None

5. Customer Complaint Log

a. Mr. Bauer stated that we received quite a few comments on the chlorine smell and taste in the water.

i. Mr. Adams stated that we have adjusted the level lower so hopefully that will take care of any new complaints.

B. Other New Business
1. 61 Main St
a. Mr. Bauer stated that he has received another letter from Mr. Hall, at 61 Main St, requesting information about his account.

b. Mr. Adams stated that we have received the same letter and are addressing it.

c. The Commissioners discussed the issue, but took no action.

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, March 12, 2012 at 6:30pm at the Lisbon Water Dept.
V. EXECUTIVE SESSION

A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:30pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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