[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 09, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
Scott Hall
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. 61 Main St. Billing Complaint

1. Mr. Bauer explained the complaint process to Mr. Hall concluding that the customer has the right to be heard by the Water Commissioners and ultimately can file a complaint with the Maine Public Utilities Commission.
a. Mr. Hall recognized that he was aware of the process and that he was here to discuss the issue with the Water Commissioners.

2. Mr. Adams handed out a brief summary, time line, and supporting history information for the Commissioners to review.

3. Mr. Bauer went over the information and asked Mr. Hall for his comments.

4. Mr. Hall asked how we determine if a property is vacant and Mr. Adams explained some of the things the water operators look for. Mr. Hall asked if we send a letter to the customer to let them that we have made that determination and shut the water off. Mr. Adams stated that we do if we have the information. Mr. Hall said that he did not receive a letter stating the water had been shut-off or that we were going to shut off the water. Mr. Adams acknowledged that we did fail to send him a letter to alert him that the water had been disconnected and apologized for that oversight.
5. Mr. Hall clarified the rationale that was used to execute the shut-off of the water at a vacant or abandoned location. He asked if we do it primarily to prevent the flooding of the home and damage to the meter and Mr. Adams confirmed his assumption.

6. Mr. Hall said that he had sent a letter with his concern that we had charged him the reconnect fee after he was told that there would not be a charge for the water reconnection.  He asked how he would know that his letter would be presented the Water Commissioners in order for him to be present. He said that he had not received a response to his letter.

7. Mr. Hall acknowledged that he had come in to pay his water bill in March 16, 2010 and inquired about his water being shut off. He said that the staff explained the process and that he was told that there would not be a charge for the reconnect.

8. Mr. Adams stated that he did not get charged for water service after the disconnection, which realized a savings of $191.72. 

9. Mr. Adams read the notes in the history that Mr. Hall had contacted us in 2008 and 2009 to tell us that the house was vacant, but the water was shut off in the basement. He said that there was no note for 2010, which was another reason that the water was shut off.

10. Mr. Hall asked if the Water Dept. had any responsibility if water floods a basement and the Commissioners and Mr. Adams said that we do not. Mr. Adams explained that it was a measure to protect the water system that also benefited the owner. Mr. Hall asked what tax dollars pay for this work. Mr. Adams clarified that we are not under tax dollars and that we are supported by water revenue only.

11. Mr. Adams clarified that on March 16, 2010 we offered to turn the water back on at no cost. He asked Mr. Hall why he did not have the water turned on at that time.

a. Mr. Hall said that the clerk had advised him to wait a week or so to avoid having to pay for a full quarter of charges. Mr. Adams did not agree with Mr. Hall’s recollection because that would not be the case.

12. Mr. Bauer reiterated that it had been from March 16, 2010 to July 18, 2011 that the water was off. He said that it was abandonment of service. He said that we had no idea if they had drilled a well or walked away from the property.

13. Mr. Hall stated that we would ultimately end up back at the point that he was not contacted about shutting off his water and it did not need to be shut off if they had contacted him first. He asked the Commissioners how far they were willing to take this complaint.

14. Mr. Bauer and Mr. Adams both stated that they feel the $45 charge is justified due to the length of time that the water was shut off.

15. Mr. Hall reiterated that he had the right to appeal the decision to the Public Utilities Commission.

16. Mr. Wells asked Mr. Adams if the meter had not ruptured would we have charged the fee and Mr. Adams stated that he did not know.

17. Mr. Wells asked Mr. Hall why he discontinued his property protections to prevent the pipes from freezing. Mr. Hall said he just shut the valve off in the basement and covers the meter with insulation. He also said that he did not receive any information on how to protect the meter from freezing.

a. Mr. Adams said that the Terms & Conditions state that the customer must keep plumbing and fixtures from freezing.

b. Mr. Wells asked Mr. Hall if he was heating the house and Mr. Hall said that he was not. Mr. Wells and Mr. Doughty Jr. explained that even if the water was off at the valve in the basement, but on at the street the valve could freeze and rupture.

c. Mr. Hall stated that he does not agree that the proper steps were taken to verify that the property was abandoned. Mr. Adams stated that we based our decision on the property being vacant not abandoned.

18. Mr. Hall said that the issue is that we shut off the water prior to letting him know that we would do that.

a. Mr. Adams reiterated that the PUC rules say that we can shut off water if the property is determined to be vacant without prior notice.

19. Mr. Hall said that we would definitely be hearing from him again.

II. WARRANTS

A. Warrant 50 for December 14, 2011- Approved
B. Warrant 51 for December 21, 2011- Approved
C. Warrant 52 for December 28, 2011- Approved

III. OLD BUSINESS 
A. Reading and approval of minutes:

1. Minutes from December 12, 2011
a. Mr. Doughty Jr made a motion to accept the minutes for December 12, 2011as written including Mrs. Reynolds comment concerning the warrants. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. 
B. 40 Free St Jobbing Expenses

1. Mr. Adams stated that this was on the agenda by Mr. Bauer’s request from last meeting.
2. Mr. Bauer inquired if the Water Dept. should bill the customer at 40 Free St. for any of the work trying to identify the low water pressure issue. 

3. Mr. Adams stated that we would have had no reason to shut off the water if we weren’t trying to figure out their low pressure issue, which ended up being the customer’s responsibility.

4. The Commissioners discussed the issue and decided that Mr. Adams should create the bill and perhaps have the customer pursue their contractor or their insurance company to recoup some of the costs.

C. Town of Lisbon Annual Report

1. Mr. Bauer said that he has not prepared the statement yet.

D. Town of Lisbon Transfer of Receipt Funds

1. Mr. Adams stated that he wanted to let the Commissioners know that the Town has changed from a daily transfer to once weekly.

2. The Commissioners expressed their frustration that they don’t think that they can do anything to prevent the Town’s actions as they do not listen to what the Commissioners request.

E. New Water Dept. Terms & Conditions for Chapter 660
1. Mr. Adams stated that the new Terms & Conditions have been approved with one exception concerning applications for seasonal property. He said that we have a waiver that needs to be approved to be included, but the PUC suspended approving the waivers until after they finish the approval process for all the new Terms & Conditions for all the water companies.

F. Cemetery Water Usage
1. Mr. Adams presented a draft of the letter notifying the cemeteries of the changes for water service.
a. The Commissioners reviewed the letter, approved it, and asked Mr. Adams to send out the copies and include the Town Council Chairman.
b. The Commissioners stated that if the usage went over the minimum and it was not due to a leak then they would have the right to waive all the costs. Mr. Adams confirmed that they would.

G. Water District Proposal

1. Mr. Bauer asked the Board if they want to pursue this or remove it from the agenda.

2. The Commissioners agreed to remove it from the agenda.

H. Water Dept. Pay Increases

1. Mr. Adams stated that the Commissioners need to recognize the decisions that were made at their workshop and to sign the letter for the payroll clerk to implement them. He said the first letter that they signed had a typo for one of the dates.

2. Mr. Wells made a motion to accept the pay increases as documented in the letter to the payroll clerk. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

I. Filter Plant Issue

1. Mr. Adams stated they had their meeting with Hungerford and Terry. We have done some tests on the used media, ordered a dumpster to dispose of the media, and that Ted Berry will come to clean the vessels when we are ready. He said that we have not received a date when the new media will arrive. 
2. Mr. Bauer said that he saw a proposal for supervision for one day from Hungerford & Terry and it was pretty high at $4,200. He said that Old Town Water has gone through the same process so Mr. Adams is going to contact them to see if they would send someone and supervise for us with the first vessel and then have our own employees do the other vessels.

3. Mr. Adams said that in the meeting with Peter he made it sound pretty important to do the start up process correctly to break in the media properly. He said that we are waiting for a delivery date.

a. Mr. Wells asked if there would be problems if we don’t use their rep for the start up if there is an issue in the future. 

i. Mr. Adams stated that he did not know and that it is something we should take into consideration.

J. Tabled Items

1. Online Credit Card/Billing with Invoice Cloud

a. Tabled pending a meeting with Sam Evrard.

2. New Standpipe 

a. Tabled pending the site evaluation after the Engineer visits the sites.
K. Other Old Business

1. None

L. New Business

1. General Manager’s Report
a. Capital Improvement Plan 

i. Mr. Adams presented a draft for the Water Department’s 5 year Capital Improvement Plan.

ii. The Commissioners discussed the issue and approved the draft for submittal to the Town.

b. Budget Review

i. Mr. Adams presented the final budget for 2011 and the proposed budget for 2012.

ii. The Commissioners reviewed, discussed, and approved the 2012 projected budget.

a. Mr. Wells made a motion to accept the 2012 budget as proposed. Mr. Doughty Jr.2nd the motion followed by 

M. Customer Communication  Log

1. No new complaints.
N. Other New Business
1. None

O. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, January 23, 2012 at 6:30pm at the Lisbon Water Dept.
IV. EXECUTIVE SESSION

A. M.R.S.A. 13 § 405 (6) A Personnel
1. Mr.  Doughty Jr. made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Wells 2nd the motion followed by a unanimous 3/0 vote at 7:46pm.

2. Mr. Bauer made a motion to exit Executive Session. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:15pm with no action taken.

V. ADJOURNMENT

A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:16pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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