[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 13, 2014
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Amy Austin and Larry Plourde
Audience:
Eric Metivier, Roger Bickford, Steve Levy and Cathy Robinson
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. None
II. WARRANTS

A. Warrant 52 for December 26, 2013 - Approved
B. Warrant 01 for January 2, 2014 – Approved

C. Warrant 02 for January 8, 2014 – Approved 

1. Mrs. Reynolds shared the new warrants that are produced from the new AP software.

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Doughty Jr. made a motion to approve the minutes as written for December 23, 2013.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote with Mr. Wells abstaining as he had not read the minutes.
B. Personnel Policy Changes
1. Mrs. Reynolds shared copies of the policy.  Mr. Wells and Mrs. Reynolds have made some changes that they would like the other Commissioners to review.
a. Mr. Wells suggested discussing at the workshop on January 24th if there was time.

C. Legislative Update from 1/8/2014
1. Mr. Bauer stated that the Legislature is looking for a letter from the Town stating they are not in opposition of the Water Dept. forming a district.  There will be further discussion with the Town Council at the Workshop on January 16th at 6:00pm at the Town Office.

a. Mr. Bauer asked Mr. Bickford if there was anything they needed to know to be prepared.

i. Mr. Bickford didn’t want to discuss it but stated that some of the Councilors are not pleased.

ii. Mr. Levy suggested that if they could get some questions to the Water Dept. ahead of time, they could be more prepared to answer them.

a. Mr. Bickford said there would be lots of questions, but nothing that he was prepared to discuss tonight.   
b. Mr. Wells commented that he wanted to roll water and sewer into one back when the Charter was formed.

c. Mrs. Reynolds introduced Mr. Levy as an Associate/Consultant with Maine Rural Water.

i. Mr. Wells asked if Mr. Levy would be allowed to speak at the workshop.

a. Mr. Bickford didn’t see why not, the more the merrier.

b. Mrs. Reynolds commented that he would be able to answer the questions better as he was more familiar with the steps.

2. Mr. Wells asked Mr. Levy if he recommends the Water Dept. form a district and then roll the Sewer Dept. into it or should they be combined prior to?

a. Mr. Levy’s recommendation is to have two votes.  First vote is to form a water district, yes or no.  If it is a yes, put in the statute that in two years you can come back and add on the Sewer Dept.

i. Mr. Bickford questioned if the Water Dept. wanted to include the Sewer Dept.

ii. Mr. Bauer doesn’t feel the Town Council has put enough time into this to determine which way they want to go.  He would like to have two separate questions on the ballot; Do you want a water district?  Do you want a sewer district?  Then with that information have them work towards combining them.
a. Mr. Levy stated that it could get a little complicated.  The Water Dept. is going through a transition, the Town is looking for a new Town Manager, so just take some time and let things settle into place.
D. MRWA – Rate Increase-Steve Levy
1. Mr. Bauer introduced Mr. Levy and Ms. Robinson from Maine Rural Water who are doing a study for a rate increase.
2. Mr. Levy stated he has investigated the possibility of the Water Dept. using USDA funding in the future.  If the Water Dept. were to become a District they could amortize debt over 40yrs. at 3.5% interest because of the income level of the Town.
a. Mr. Bauer stated they used USDA in the past but stopped.
3. Mr. Levy went on to say the Town is eligible as well but can only borrow for 30 yrs as they are a municipality.  It’s $15.00 per thousand less than the Bond Bank.  You do need to fund a reserve for 10yrs. so that you have one years’ payment set aside.  The current rate at the Bond Bank is 4.25% for 30 years.  Mr. Levy stated the Water Department would be eligible for grant money based on the income level of the Town.  The problem is that the water rates are so low that they would not give us any money.  We would need to double our rates to get grant money, but he would not recommend that.  He also looked into refinancing, but you cannot refinance Bond Bank debt.  Our SRI’s are already so low there is no need to refinance.  
a. Mr. Bauer asked if we formed a District is there some kind of legal instrument that states we pay the Town and the Town pays the bond.

i. Mr. Levy explained the debt would stay with the Town and we would pay the Town as it is stated in the Charter that we assume all obligations.

4. Ms. Robinson came up with a base rate or impact on the rate based on 2012 debt from the annual report.  This is not exact figures just a rough idea.   In scenario #1 she shows the base rate with an increase of $6.66 to $48.00 a quarter.  Public fire protection would increase 6%.  Scenario #2 adds the new debt with the Bond Bank which is a 30% increase.
a. Mr. Bauer asked if an increase was planned and the voters vote down the Bond, what happens.

i. Mr. Levy responded you do the rates once you know what you are going to do.  New figures can be plugged in once they are known.
b. Mr. Wells asked if it was better to have one large increase or several smaller increases.
i. Mr. Levy feels it is better to have multiple, smaller increases than fewer larger ones.  He recommends every two years and believes we are way below average.
a. Mr. Wells stated no matter what, we will still get grief.

b. Ms. Robinson believes it is better in smaller increments.  She is currently working with a town that wants to do a 1-2% increase every year.

c. Mr. Bauer stated the last rate increase was four years ago.

5. Ms. Robinson shared that the third scenario she did showed a maintenance reserve of $120,000.
a. Mr. Levy feels with the amount of old pipe in town, the Water Dept. should be upgrading in 5 year chunks.

b. Mrs. Reynolds asked if the reserve should be larger.

c. Mr. Wells questioned if there was a cap

i. Mr. Levy stated there is a cap but you need a plan for your project.  There are several ways to do it and pros and cons of all.

a. Mr. Wells asked what the average cost is to go for a Bond.

1. Ms. Robinson stated the Bond Bank pays for all costs except legal fees.

2. Mrs. Reynolds stated legal fees are around $20,000 and then there is the cost of ballot referendum fees.  This is based on 2010.

d. Mr. Levy shared that the old way of doing it was to borrow short term money for a number of years and then turn it into one Bond.
6. Mr. Bauer stated at this time, scenario #1 is really the only one to look at.

a. Mr. Wells would like to add the Frost Hill Bond and a maintenance plan to that.

i. Ms. Robinson will go back and figure out what it would be if she took the base rate, Frost Hill Ave. and added a maintenance plan.

7. Mrs. Robinson shared one more scenario.  Scenario #4 would add in District costs.
a. Mr. Bauer stated that one area of savings for the Town, if the Water Dept. became a District, would be with sewer liens.  He feels the Town spends a lot of money processing sewer liens and if the sewer was under the Water Dept., water could be shut-off for non-payment of the sewer bill.

i. Mr. Bickford stated he doesn’t need to be convinced.

a. Mr. Bauer just wanted him to have some facts to share with folks if they were asking any cost savings questions.

b. Mr. Levy reiterated that yes, when water and sewer are combined, you can shut off the water for unpaid sewer bills.

8. Mr. Wells would like to know what the cap on the maintenance fund would be and how do you get to the cap.

a. Mr. Levy stated it is a percentage of your gross assets.  It is an annual cap so you can build on it.

i. Mr. Wells would like to start working on a maintenance reserve fund.

b. Mr. Bauer questioned if the PUC has a cap of the amount you can have in a fund.
i. Mr. Levy said there is a rule on surplus contingency but there is a lot of flexibility.  

9. Mr. Levy will come back with a new scenario #2 by the end of February.
E. Arc Flash Study
1. Mr. Plourde stated he had contacted Tim at Dirigo Engineering and Jeff at Wright-Pierce and they do not do Arc Flash Studies.  He called Carlton, the Compliance Enforcement Officer and he hadn’t heard anything about it.  He feels it would only be necessary if you had 3-phase power coming into a building.
a. Mr. Wells stated it is required for any equipment over 240 volts and that there needs to be stickers on all electrical equipment/motors.  This requirement went in affect over ten years ago with the National Fire Code 70E.

b. Mr. Doughty Jr. recommended that Mr. Plourde call Craig at the Brunswick Water District as he is the one who implemented their program.

c. Mr. Wells agreed that Mr. Plourde should check with other utilities to see what they have done.
F. Lead and No Lead Issue
1. Mr. Plourde stated that he has confirmed that we need to be lead free.  Only seasonal meters can be put back in.  If other meters are removed, they need to be replaced with a lead free meter.  He did inventory and ordered a box of eight iPearl meters.  We have used one already.
a. Mr. Wells would like to stock-up on inventory with a one year supply.

i. Mr. Plourde stated there is currently a backlog on the iPearl meters.

ii. Mr. Bauer suggested looking into Schlumberger meters.  He also recommended scrapping the parts and meters that were no longer of any use.
G. Frost Hill Main Replacement
1. Mr. Bauer shared that he had received a report from Tim Sawtell.  Mr. Bauer feels it is important to replace the AC main and doesn’t want to stand in the way.

a. Mr. Wells questioned doing one side at a time.

i. Mr. Plourde recommended doing from Bickfords to the church on the top of the hill.

a. Mr. Doughty Jr. stated to follow from the church to Rt. 9 at a later date.

b. Mr. Wells made a motion to replace the main on Frost Hill from the bridge to the church this year.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

i. Mr. Plourde feels the main is fine.

a. Mr. Wells does not want to take a chance.

b. Mr. Doughty Jr. stated we may not get the tank.

c. Mr. Plourde will have Dirigo Engineering set up a bid package and he will seek 3 bids.

H. Unresolved Issues (tabled)
1. Computer Upgrades – on hold for January 2014
2. Upham Property Survey Quotes
3. Credit Card – waiting for cards
4. Wet Spot on 196 – waiting for MRWA
5. NDS Payroll Module – on hold for January 2014
6. Cross Connection Program – waiting for Operations Manager
7. Premiere Development – Diesel Storage-Workshop w/Planning Board 
8. Lewiston Connection – on hold

I. Other Old Business

1. Cross Connection Program

a. Mr. Plourde read over Mr. Wells changes but wondered what kind of liability we would hold if we repaired backflow devices.  He stated Carlton does not recommend that we do repairs and he doesn’t even like testing devices as it is a liability.
i. Mr. Wells asked Mr. Plourde to cross out what he doesn’t want and change the main policy to fall inline with the State Program.

2. Utility Committee Meeting

a. Mr. Bauer reported that the meeting on January 6th at the Town office went okay.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. Ann Street/Corn Shop

a. Mr. Plourde informed the Board that the garage has been stabilized and that they have started to move things out of the Corn Shop.  He did get permission to store everything in the filter building. 
i. Mrs. Reynolds questioned if Mr. Plourde got permission in writing from Maine Electronics to use the building.

a. Mr. Plourde stated it was verbal permission.
B. Business Manager’s Report

1. TOL Dept. Head Meeting – Jan. 8th - New Town Mgr.
i. Mrs. Reynolds stated she received an email the night before this meeting so was not able to attend.  They are meeting again on Jan. 15th.
2. Bank Statement Review – Sept., Oct., Nov.

a. Mr. Wells will review these at the end of the meeting.
C. Customer Communications
1. Complaint Log

a. Water residue issue-resolved as calcium caused by hard water.
b. High Usage-water off

i. Customer complained of high usage/bill.  It appears there was a leak prior to resent shut-off.  Water was shut-off per customer request.  Customer does not believe there is a leak and that cannot be proven without turning on the water.  Customer was told they could ask for abatement, but that the water would need to be turned on to prove any leaks were fixed.  
2. Customer Comments

a. None
D. Other New Business
1. Office Closure

a. Mr. Bauer informed the other Commissioners that the office closed down for lunch today as the power was out.

2. Manuals/Procedures

a. Mr. Wells asked if Mr. Plourde and/or Mrs. Reynolds could start working on a list of what kinds of manuals/procedures we currently have/need.  He suggested things like MSDS sheets, maintenance calendars with due dates, etc. 
E. Next Meeting Date

1. The next Commissioners’ Meeting is Monday, January 27, 2014 at 6:30pm at the Lisbon Water Dept. 

a. Mr. Bauer reminded the Board that he will be on vacation.

2. There will be a Workshop on Friday, January 24th with Water Dept. Personnel at 8:00am.

a. Mrs. Reynolds will send out an email to remind the Commissioners.
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:16pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:31pm with no votes taken.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:33pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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