[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 14, 2013
Members Present:  

Bill Bauer, Ken Wells, and Stanley Doughty Jr
Staff Present:

Paul Adams
Audience:
Tim Sawtell
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. Dirigo Engineering
1. Mr. Sawtell explained that this is the first site he has experienced wetlands at and he apologized for not preparing the commissioners for that possibility.  He explained the findings on the map and explained what you can and cannot do with wetlands.  

a. Mr. Wells asked if the site was moved closer to the roadway, would there be enough room for construction without interrupting the wetlands.

i. Mr. Sawtell believed there was enough room and didn’t think it would be an issue as it would only be temporary, during the construction.

b. Mr. Bauer wanted clarification as to where and how the wetlands would be filled in so that he could explain it to Mr. Upham.

i. Mr. Sawtell showed the wetland area on the map with a highlighter.

c. Mr. Wells asked about what kind of base/footings would be used.  Would we need to go down to ledge?
i. Mr. Sawtell explained it may not be necessary to go down to ledge, but it would need some special site work.  

d. Mr. Wells asked if there are any offset requirements.

i. Mr. Adams stated the town has an ordinance against towers, but according the code enforcement officer, this is not considered a tower.

e. Mr. Sawtell asked if the town would approve a preliminary plan for moving the tank.  He will get a picture of the tank with dimensions and setbacks to take to the planning board. 
f. Mr. Wells asked if we want to continue with this plan or look into other options. 
i. It was agreed to bring this to the Planning Board to see if it will be approved. 
g. Mr. Bauer will let Mr. Upham know that they are going to the Planning Board with the changes.
h. Mr. Adams will see about getting on the Planning Board agenda for 1/24/13.
II. WARRANTS

A. Warrant 51 for December 19, 2012 – Approved
B. Warrant 52 for December 26, 2012 – Approved 

C. Warrant 1 for January 2, 2013 – Approved

D. Warrant 2 for January 9, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for December 18, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

B. Frost Hill Avenue
1. Mr. Adams presented a rough preliminary estimate for Frost Hill Ave. Project to include a 20% contingency amount.  This project will include all the AC from one end to the other and will include new hydrants.
a. Mr. Wells asked if there was a code for spacing of hydrants.

i. Mr. Adams does not believe there is a specific code and has referred to the Fire Dept. in the past.
2. Mr. Bauer suggested that the Frost Hill Project go to vote in June and the tank go to vote in November.  If there is to be a rate increase that would follow.

3. Mr. Adams will get the article written up.

C. Standpipe

1.   See Audience Participation

D. Election of Chairman
1. Mr. Doughty Jr. made a motion to nominate Mr. Bauer for chairman, seconded by Mr. 
                                         Wells.  The motion passed by a 2/0 vote with Mr. Bauer abstaining. 
2. Mr. Wells nominated Mr. Doughty Jr. to serve as assistant chair in the absence of  Mr.    Bauer.  The motion was seconded by Mr. Bauer and passed by a 2/0 vote with Mr. Doughty Jr. abstaining.
E. Unresolved Issues



1.  Town Report
a. Mr. Adams is working on the Water Dept. portion along with Mr. Plourde and is waiting for Mr. Bauer’s input so that the report can be submitted to the town.
2. Invoice Cloud

a. Mr. Bauer reported he had not spoken with Auburn yet about this.
IV. NEW BUSINESS

A. General Manager’s Report
1. Audit Letter

a. Mr. Adams presented a standard letter that was addressed to the superintendent and the Board of Commissioners.    This letter covers the audit coming up for last year.
b. Mr. Wells suggested having another auditor look at the books in the future to get a new set of eyes on the books.

2. Moody Plant Repair

a. Mr. Adams discussed the repairs needed for the manifold that is leaking.  Because it was built with obsolete materials, we are not able to just fix the leak.  The Board agreed that the leak needed to be fixed and Mr. Adams will go with the quote he received.

3. 2012/2013 Budget

a. The Board looked over the budget and asked questions on various accounts.
i. Mr. Bauer asked if there were any significant changes from the 2012 to the 2013 budget.
a. Mr. Adams commented that the legal account was the only real significant increase.

ii. Mr. Wells asked about vehicles.

a. Mr. Adams responded that the box on the 2002 truck was bad.  Typically we purchase new vehicles in the spring.  We are not currently paying on any vehicles.

b. The Board agreed that a new vehicle should be purchased this year.

iii. Mr. Wells made a motion to accept the 2013 budget.  Mr. Doughty Jr. seconded the motion which passed by a 3/0 vote.
B. Customer Communications

1. Customer Comment Cards
a. None
2. Customer Complaint Log

a. The commissioners read over the complaint log.  They would like someone to follow-up on Mr. Campana’s complaint of sediment in his water.
C. Other New Business
1.  None
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, January 28, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. Mr. Bauer stated the board would go to Executive Session for consultation with the attorney information and confidential communications.  A motion to enter Executive Session was made and seconded followed by a positive unanimous 3/0 vote.
B. Mr. Bauer stated a motion was made and seconded to come out of Executive Session.  No votes were taken and no votes will be taken as a result of the Executive Session.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn, seconded by Mr. Doughty Jr. followed by a 3/0 vote.  The meeting was adjourned at 8:08pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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