[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 23, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 02 for January 11, 2012- Approved
B. Warrant 03 for January 18, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from January 09, 2012
a. Mr. Doughty Jr made a motion to accept the minutes as written for January 09, 2012. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. 
B. 40 Free St Jobbing Expenses

1. Mr. Adams presented a copy of a Water Dept invoice created for the work performed at 40 Free St. 
2. The Commissioners reviewed and discussed the invoice. They decided that Mr. Adams should send the invoice to the customer to recoup some of the costs.

C. Town of Lisbon Annual Report

1. Mr. Bauer said that he has not prepared the statement yet.

D. Filter Plant Issue

1. Mr. Adams stated we expect to receive the filter media and instructions tomorrow. He said that they will review the instructions and then the staff, with help from Ted Berry, will begin to load the vessels. He stated that he consulted with Old Town Water District who had a similar set up with a similar situation. The Superintendent at Old Town said that they just followed the instructions and did all their own labor as well and they have no problems. 

2. Mr. Adams stated that the only significant change will be in the increase in the amount of chlorine we need to use.
3. Mr. Wells recommended cleaning the pressure lines in the beginning to start with a clean slate. He asked how we planned to start up with the new media. 

a. Mr. Adams stated that they have two vessels that will have the new media in it and we will run the plant with those first for a while to see if the new media works out ok. Once it is clear that it is functioning properly then we will empty the other two vessels of the old media and switch them to the new media as well.

E. Tabled Items

1. Online Credit Card/Billing with Invoice Cloud

a. Tabled pending a meeting with Sam Evrard.

2. New Standpipe 

a. Tabled pending the site evaluation after the Engineer visits the sites.
i. Mr. Adams stated that Tim Sawtell, with Dirigo Engineering, said that he has done the research and that he should have a rough draft by the end of the month.

F. Other Old Business

1. Disconnecting Water for Unpaid Sewer Bills
a. Mr. Bauer stated that he spoke with the Auburn Water District and they said that there is a new State Law that allows disconnection of water for unpaid sewer bills. He said that he spoke with Mr. Adams about this and Mr. Adams investigated the option. Mr. Adams told him that it is an option if the water and sewer were under the same company or governing body.

b. The Commissioners discussed the benefit to the Town if we became a combined water sewer district, but took no action.
2. Invoices to or from the Town

a. Mr. Wells asked Mr. Adams if the Town bills us monthly for services they provide for us. Mr. Adams said that we don’t get billed for the payroll etc.

b. Mr. Bauer said that he went to a meeting about labor charges with the Town manager, the town engineer and Mr. Wells. 

i. The Commissioners discussed swapping services to save money, but find some way to record the values.

ii. Mr. Adams shared his concerns with the PUC that the rate payers are footing the bill for the Town’s benefit.

a. He said that he knows a water utility that does swap services but they do it on paper through invoices that compliment the cost.

b. He said that the Town has cut back on a lot of staff and that they don’t have the help to perform services for the Water Dept. We have been told in the past that we would have to wait for work to be done until they have nothing else on the critical path.

iii. Mr. Wells said that he thinks that there was a misunderstanding with the Public Works Director for thinking that there would be no labor costs from the Water Dept if the work was done during regular business hours. Mr. Wells said that it was clarified at the meeting that the Water Dept had agreed not to charge labor for the Route 9 project only. 

a. Mr. Adams confirmed with Mr. Wells and read the minutes that addressed the issue and that it was only for the contaminated well locations on Route 9. 
iv. The Commissioners asked Mr. Adams to get prior approval from the Public Works Director or Public Works Supervisor when the Water Dept staff will perform a service and there will charges.
3. Water Dept Agenda

a. Mr. Wells asked that the Water Commissioners’ meeting agenda be sent out by Friday prior to the meeting.

G. New Business

1. Election of New Water Commission Chairman

a. Mr. Wells made a motion to nominate Bill Bauer. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote.

2. Election of New Water Commission Vice Chairman

a. Mr. Doughty Jr. made a motion to nominate Ken Wells as the Vice Chairman

3. General Manager’s Report
a. New Billing Invoice

i. Mr. Adams presented a copy of the new invoice that meets the requirements for the new PUC Rule Chapter 660.

ii. The Commissioners discussed the changes.

b. Firehouse Charges

i. Mr. Bauer stated that at the same meeting as the invoice discussion the Town inquired about the increase in water charges for their 2” services at their firehouses when they had meters installed. He said that the Fire Chief did not realize that they were never paying for water when they were on the flat rate fee.

ii. Mr. Bauer explained that the charges on the first bill were not for additional water, but were for the minimum service charges only. He said that he and Mr. Adams suggested reducing the size of their service to reduce the costs.
iii. The Fire Chief requested a break in the charges as these charges were not in their budget for this year. 

a. The Commissioners discussed the request and decided to table the issue until the Town can attend a meeting.
H. Other New Business
1. Switching the electrical option on the power bill to the other provider.
a. Mr. Bauer said that he had switched power providers on his CMP bill as they were boasting a 17% savings over the standard provider.
b. The Commissioners discussed the issue and will wait to see if Mr. Bauer does reap any savings.

I. Customer Communication  Log

1. Snow Plow Complaint

a. Mr. Bauer said that someone had complained that we had put snow into a path they the customer had cleared for their oil tank.

2. No Water Complaints

a. Two customers in the same area complained of no water and another one had dirty water.

b. The Commissioners asked Mr. Adams to look into the complaints and their resolutions.

3. 61 Main St

a. Mr. Bauer just wanted to mention that we have not had any response from the owner of 61 Main St. and that his water is still off due to non payment.

J. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, February 13, 2012 at 6:30pm at the Lisbon Water Dept.
IV. EXECUTIVE SESSION

A. None

V. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:30pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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