[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 27, 2014
Members Present:  

Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds and Amy Austin 
Audience:
Eric Metivier, Roger Bickford, Dillon Pesce and Ann Anctil
Meeting called to order by Mr. Doughty Jr. at 6:30pm
I. AUDIENCE PARTICIPATION

A. 5 Village Street – Abatement Request
1. Mrs. Reynolds share that Mrs. Anctil’s normal usage is usually within the minimum range, however she did have a leak that put her over 3500 cubic feet due to a leak in the basement.

a. Mrs. Anctil said she wasn’t sure the leak was in the basement as the sewer had backed up into the basement.  The break was somewhere and we were not able to read her meter as it was under water.

i. Mrs. Reynolds stated we did get a reading from the outside of the building but we were not able to pull her meter because it was under water.

b. Mrs. Anctil questioned if we had some kind of device to alert us when more water was being used or a leak was present.

i. Mrs. Reynolds stated the only way we know if the usage is extreme is when we read the meter.

ii. Mr. Wells stated that homeowners can install monitoring systems that trigger water issues and other issues, but they are quite pricey.

c. Mr. Wells questioned the amount of the abatement.

i. Mrs. Reynolds stated the amount of the abatement would be half of the overage.  She questioned whether Mrs. Anctil would want the water on there again.

a. Mrs. Anctil stated the building is being torn down as it is over 100 years old.  She has had tenants there since 1965 who did not want to leave.

2. Mr. Wells joked that it took a sewer back-up and a water main break to get them to leave.
a. Mrs. Anctil hoped that people didn’t think she did anything on purpose.  When the toilet wouldn’t flush, the tenants called a plumber who found the sewage backed-up in the basement.
b. Mr. Wells made a motion to grant Mrs. Anctil an abatement according the Lisbon Water Dept. policy.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.

i. Mrs. Reynolds will calculate the amount due and call Mrs. Anctil with that figure.
II. WARRANTS

A. Warrant 03 for January 15, 2014 - Approved
B. Warrant 04 for January 22, 2014 – Approved

1. Mr. Doughty will need to come in for the next two Fridays while Mr. Bauer is away to sign the warrants.

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for January 13, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote. 
B. Legislative Update from 1/22/2014
1. Mr. Wells stated 1-1-0.  Won one, lost one and no ties.  That’s it.
C. Upham Property Survey Quotes
1. Mrs. Reynolds stated they received four quotes for the surveying of the property at Upland Rd.  Most of them are set numbers, but none of them are the same. All companies were given the same information. 

a. Mr. Wells asked if Little River Surveying was asked to give a quote.

i. Mrs. Reynolds stated she went with the four local companies that came up.
a. Mr. Doughty Jr. asked who Little River was.

b. Mr. Wells stated they are local.

b. Mr. Wells asked Mrs. Reynolds if she had read them all and if she found any problems with any of them.

i. Mrs. Reynolds stated they all quoted the same thing.  She had not done any background checks or checked for references of work on any of them other than Sebago Technics and Sitelines.

a. Mr. Wells asked for clarity as to whether she had checked these or not.
1. Mrs. Reynolds stated her husband has done work with both these companies and would recommend either one of them.  He did not know the other two companies.
c. Mr. Doughty Jr. questioned if they should vote without Mr. Bauer present.

i. Mrs. Reynolds stated they could wait there was not a rush.  However, she was not sure how long the quotes were good for.
d. Mr. Wells asked Mr. Doughty Jr. if he would like to pick one.

i. Mr. Doughty Jr. stated he would like to go with Sebago Technics fixed price based on Mr. Reynolds recommendation and made a motion to accept their bid for surveying the Upland Road land.  Mr. Wells 2nd the motion followed by a positive 2/0 vote.
D. Credit Card-Received
1. Mrs. Reynolds shared that she received the Water Dept. credit cards but they have not been activated yet as she is waiting to sign them with Mr. Plourde.
E. Vehicle Expense
1. Mrs. Reynolds stated there have been some questions regarding the charges for vehicle use when on call.
a. Mr. Wells shared some information that he went over with Mr. Plourde.  Since the Water Dept. is not exempt, anyone using a vehicle needs to pay for on call use of the vehicle.  He asked what the current rate was.  He questioned if the Town has anyone who takes a vehicle home.
i. Mr. Bickford shared that Mr. Leighton is the only one and he was not sure how much he pays.

ii. Mrs. Reynolds will check with the Auditor to see what the current rate is.
F. Customer Rights & Responsibilities 
1. Mrs. Reynolds shared copies for the Commissioners to review.  She has updated the fees, business hours, and the general manager wording.  These will need to be reviewed, but there is no deadline.
a. Mr. Wells reviewed it and didn’t see anything wrong with it.
b. Mr. Doughty Jr. stated he would like some time to review them.
G. Municipal Resources Inc.
1. Mrs. Reynolds shared some handouts with the Commissioners and Councilors.  She is trying to coordinate a meeting with a Rep. from Municipal Resources to come and speak at a Utility Meeting.  She is waiting for confirmation of the date.  He was available either February 3rd or 10th
a. Mr. Wells suggested having a brief Water Dept. meeting on the 10th and follow it with the Utility Meeting at 7:00pm.
b. Everyone was in agreement with this.  Mrs. Reynolds will let everyone know as soon as she has confirmation.
H. Employee Workshop Update
1. Mr. Wells stated we didn’t do anything.

a. Mr. Doughty Jr. stated the Commissioners had not got together to discuss anything.

2. Mrs. Reynolds shared that Mr. Bauer sent out a memo to all employees thanking them for coming to the workshop and voicing their concerns.  He wanted everyone to know they can call him anytime with any concerns.  He would also like to have more of these workshops in the future.

3. Mr. Wells asked Mrs. Reynolds to handout copies of the Employee Handbook to all the employees for them to review and provide any feedback to the Commissioners by February 10th.

I. NDS Payroll-Finance Director Input

1. Mrs. Reynolds shared some information on NDS payroll per Mr.Wells request. 
a. Mr. Wells stated he was not as concerned about this as he was with how the Town would handle it if the Water Dept. were to go with NDS for payroll.

i. Mrs. Reynolds thought Mr. Wells was looking for what kinds of guarantees NDS had in tracking tax tables and updates and such.

ii. Mr. Wells stated his biggest question was how to incorporate this with the Town signing our checks and such.

a. Mrs. Reynolds stated she spoke with Mrs. Maloy at the Town but due to the current situation at the Town she has not had a lot of time to put into this.  Her first instinct is no as she would not see the verification of the data coming to her.  She also questioned the exchange of services with the Town and how that would work.  Mrs. Reynolds will give it some time to let things settle at the Town and will go back in a few weeks to a month to discuss further with Mrs. Maloy.

1. Mr. Bickford stated he could question it as well.

b. Mr. Wells stated it is no fault of us or the Town, we are just looking to see how easily it could be done.
1. Mr. Bickford stated this has been discussed before but right now everyone is busy adjusting to the changes at the Town Office.

iii. Mrs. Reynolds stated she and Mrs. Maloy just need to take some time once things have settled to hash it all out.  

a. Mr. Wells stated employees of the Water Dept. are not in favor of going on a two week pay schedule.

1. Mr. Doughty Jr. is not a fan of it either, but is not going to go to war over it either.

b. Mr. Wells suggested having a workshop with the Council once Mrs. Maloy and Mrs. Reynolds have all their information together to present to everyone.  Once the Town appoints a new Treasurer, it would be helpful to get their input as to what they would like to see as well.
J. Audit Letter of Services
1. Mrs. Reynolds stated that Jody sent out a memo that she would like to have the Water Department’s portion of the Annual Report submitted to her by February 21st. 

2. Mrs. Reynolds also received an engagement letter from Horton, McFarland & Veysey.  They need a signature from one of the Commissioners that we will contract with them for audit services.
a. Mr. Wells asked if this needs to be signed before Mr. Bauer returns.

i. Mrs. Reynolds suggested it be signed before they come in March.

b. Mrs. Wells stated to Mr. Bickford if the Town ever wants to audit the Water Dept. they are more than welcome to do it.

i. Mr. Bickford stated he has been hearing that for the last three years and has always been told by the Town Manager that the Water Dept. doesn’t cooperate.

a. Mr. Wells stated he has been saying it for the past three years.  They are welcome to come but the Water Dept. does not want to pay for it. They are more than welcome to come and look through the books.  If the Town audits the Water Dept. that would be the checks and balances he has been asking for.

c. Mr. Doughty Jr. signed the contract.

d. Mrs. Reynolds asked the Commissioners if they have filled out and returned their questionnaires from the auditor.

i. Mr. Wells shared that his is done.

ii. Mr. Doughty Jr. has not done this yet.  He is not sure he still has it.
a. Mr. Wells will send him another copy.

iii. Mr. Bauer has completed it as well.
K. Unresolved Issues (tabled)
1. Computer Upgrades – on hold for January 2014
2. Personnel Policy Changes
3. Arc Flash Study
4. Frost Hill Main Replacement-waiting on bid package
5. MRWA-Rate increase-waiting for updated figures from MRWA
6. Wet Spot of 196-waiting for MRWA
7. NDS Payroll Module-on hold for January 2014

8. Cross Connection Program-waiting for Operations Mgr.

9. Premiere Development – Diesel Storage-Workshop w/Planning Board 
10. Lewiston Connection – on hold

L. Other Old Business

1. None
IV. NEW BUSINESS

A. Operations Manager’s Report
1. None
B. Business Manager’s Report

1. Winter Disconnection Issues

a. Mrs. Reynolds shared that one of the Water Operators had a difficult time to get a service open after it had only been shut-off a couple days prior.  She is questioning whether we want to continue to do shut-offs in the winter or do we just want to try and collect.
i. Mr. Wells questioned if this was common.

ii. The Commissioners discussed several methods of using hot water and steam to open frozen shut-offs.

iii. Mrs. Reynolds responded that is has been extremely cold.  She added that the City of Lewiston collects in the winter months but does not shut-off services.

a. Mr. Wells suggested leaving it up to the Operators to determine if they should be shut-off or not.
b. Mr. Doughty Jr. suggested putting an extension on those services that are so deep so that they are easier to access.

c. Mr. Wells would like to see some kind of policy in place so that it is more consistent.

1. Mrs. Reynolds shared that we have been calling home owners and posting notices and have tried not to shut them off as long as they are within the 10 day grace period.  She questioned if the Commissioners wanted us to shut people off if they have not made some kind of arrangement with us prior to the end of those10 days.
a.  Mr. Wells stated as long as we have made contact with the home owner and they are willing to work with us, do not shut them off.  If we are unable to make any contact with anyone, we will have no other choice.

2. TOL Dept. Head Meeting – Jan. 22nd
a. Mrs. Reynolds stated she did not make it to the meeting as she was at the Legislative hearing.
i. Mr. Wells asked if minutes were taken.
a. Mrs. Reynolds replied sometimes a memo comes out with follow up.
3. Bank Statement Review 

a. Mr. Wells will review these at the end of the meeting.
C. Customer Communications
1. Complaint Log

a. 38 Ferry Road
i. Resident complained of low pressure and sediment in the water.  He feels there may be a crack in his service line.  Mr. Plourde and the Owner have exchanged telephone messages but have not spoken.  

a. Mr. Doughty Jr. would like one of the Operators to look into it as soon as possible if Mr. Plourde is going to be out.
2. Customer Comments

a. None
D. Other New Business
1. Water Tank
a. Mr. Bickford stated the Councilors would like to see the Water Dept. get a new tank and they are willing to work with them.  He stated Mr. Metivier had some questions but had to attend another meeting.  At a previous meeting Mr. Plourde stated he could run the main on Frost Hill Ave. by eliminating the valve downstairs and doing things the old fashioned way.  He made a pretty good sell to Mr. Metivier.
i. Mr. Wells stated what Mr. Plourde was going to do was cut the pressure down on Frost Hill which would cut pressure at Mr. Wells’ house.

b. Mr. Bickford stated Mr. Metivier was wondering what could be done if the Water Dept. decided not to replace the main on Frost Hill and pursued the tank.  He realized the Bond money could not be used for the tank, but questioned how long we had before we needed to use the Bond money that was approved.
i. Mrs. Reynolds questioned if he meant holding off on Frost Hill.

a. Mr. Bickford clarified to hold off on Frost Hill and go back to the voters and tell them we are not going to use the money for Frost Hill and would like the money for the tank instead.

b. Mr. Wells stated the problem he has is if we don’t fix Frost Hill then eventually it is going to break again sooner or later.

c. Mr. Doughty Jr. stated operating the hydrant at a fire, broke the main.  We don’t know if it was because it was turned off too fast or was it the bad main.

ii. Mr. Bickford stated he just wanted to bring it up as Mr. Metivier had asked him to.  Personally he would fix the main and go back to the voters for the tank.

a. Mr. Wells stated they explained at the meeting that the best solution would be a new tank, but that’s not how the vote went.
b. Mr. Doughty Jr. stated they did receive a letter from the Engineer and thought maybe copies of that could be given to the Council.

1. Mr. Wells thought it would be a good idea to gather maintenance costs of the current tanks and when that maintenance is due and share that with the Councilors as well.  If we don’t get a new tank, those expenses will be coming up.

iii. Mr. Bickford stated we should try real hard in November to get the tank passed.
a. Mr. Doughty Jr. stated the Water Dept. is going to do a better job of educating the public on the need.  Newsletters and information will be going out with bills and such.

1. Mr. Bickford feels most of the Council is behind this.

a. Mr. Wells stated he agreed, but it’s the people who need to be educated.

b. Mr. Doughty Jr. stated some people he spoke with were not even sure of what they were voting for.

c. Mr. Doughty Jr. shared that with the resurfacing of 196, by the Big Dipper, the Water Dept. should think about putting a main in there to come straight through.  That would prevent having to have the water go up and over Frost Hill.  He feels that should have been done many years ago.  He questioned why we are sending water up and over Frost Hill when if could be going straight down 196.
i. Mr. Wells states in his opinion that would only be necessary if someone wanted to develop that area.  
d. Mr. Wells stated the Water Dept. is in the process of having a proposal drawn up to go out to bid.  After that they will look at the prices and see where they go from there.
2. Hyrdant on Main Street

a. Mr. Bickford stated it seems the main runs up the left side of Main St. all the way up but when you get up a ways there is a hyrdrant on the right side.  He questioned if there was something going across just for that hydrant or how was that set up.
i. Mrs. Reynolds questioned if it was near a side street that it could be supplied from.

a. Mr. Bickford stated no.

ii. Mr. Doughty Jr. stated he thought there were a couple of them on the right side.  He was not sure and suggested that someone check with Mr. Plourde for verification.

iii. Mr. Bickford stated he will be attending a Unitil meeting and wanted to be clear about what was running where.

a. Mr. Doughty Jr. stated usually all utilities involved attend these meetings so they know where everything is located.

1. Mr. Bickford stated they are only in the beginning phase.

3. Planning Board Workshop

a. Mr. Wells questioned if there is still a workshop on February 20th with the Planning Board and Premier Development.

i. Nobody has received confirmation of that workshop at this time.

a. Mr. Wells will not be around on the 20th as he is on vacation.

4. Planning Board Agenda

a. Mrs. Reynolds shared the agenda for the next Planning Board meeting on Thursday.

i. Mr. Doughty Jr. asked if the Water Dept. was on it.

a. Mrs. Reynolds stated they would be reviewing Chapter 70 in a workshop at the end of their meeting.

1. Mr. Wells asked if the Water Dept. had anything is Chapter 70.

a. Mrs. Reynolds thought that was were the Water Ordinances were.

b. Mr. Wells asked Mrs. Reynolds to contact Mr. Fellows to see if anyone from the Water Dept. needed to attend.

5. Town Council Workshops

a. Mrs. Reynolds wanted to make the Commissioners aware that the Town Council was holding two workshops on January 28th.
E. Next Meeting Date

1. The next Commissioners’ Meeting is Monday, February 10, 2014 at 6:30pm at the Lisbon Water Dept.  This meeting will be followed by a Utility Meeting at 7:00pm
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 7:25pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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