[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for January 28, 2013
Members Present:  

Bill Bauer, Ken Wells, and Stanley Doughty Jr
Staff Present:

Paul Adams, Amy Austin
Audience:
Roger Bickford
Meeting called to order by Mr. Bauer at 6:27pm.  
I. AUDIENCE PARTICIPATION

A. None
II. WARRANTS

A. Warrant 3 for January 16, 2013 – Approved
B. Warrant 4 for January 23, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for January 14, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

B. Standpipe

1. Mr. Adams reported that Dirigo Engineering will be ordering the re-boring at the site within the next week or two.  As Mr. Sawtell stated at the last meeting, they will absorb the cost of this second boring.  Mr. Adams spoke with Mr. Cote who said this project is allowable without needing to go to the Planning Board.  Dirigo is ready to start drawing up plans and getting DEP approval as soon as the Board approves.
2. Mr. Wells stated he would like to hold off on approving any plans until the results of the second boring are in.

3. Mr. Bauer spoke with Mr. Upham and shared the map of the wetlands with him.  He was surprised at the findings.  Mr. Upham is in agreement with the change in location and is glad he has been kept in the loop.
C. Town Report
1. Mr. Adams reported the town report is ready to submit if the commissioners are all in favor.  The commissioners all approved and the report will be submitted to the town on Tuesday.

D. Moody Road Repair
1. Mr. Adams explained that the quote for repairs he reported at the last meeting was just for the parts for the repair.  For the full assembly and testing the cost will be $6,000.

2. After discussion about finding another company to get a second opinion it was agreed the pump needed to be fixed and the work was approved.

E. Unresolved Issues
1. Invoice Cloud

a. Mr. Bauer shared some information he had obtained.  This information is also available online.
b. There was discussion about the fees and the fact that fees are based on monthly billings.

2. Personnel Policy 

a. Mr. Adams reminded the commissioners that he needed them to vote on approving the Employee Handbook.
i. Mr. Wells made a motion to approve the LWD Employee Handbook.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
IV. NEW BUSINESS

A. General Manager’s Report
1. Capital Improvement Plan
a. Mr. Adams has forwarded the CIP to the Town Manager.  It included two projects over the next two years, the standpipe and the Frost Hill Ave. project.  It also included normal replacement items.

i. Mr. Wells questioned how water line replacement is handled, whether it was by age or number of breaks.

a. Mr. Adams explained they tend to focus on hydraulics and volume when looking at what needs to be replaced, not necessarily age.
B. Customer Communications

1. Customer Comment Cards
a. None
2. Customer Complaint Log

a. Mr. Bauer read the follow-up on Mr. Campana’s complaint.  Mr. Plourde did go out to the property and spoke with Mr. Campana as well as his neighbor further up the street.   Mr. Campana continues to have sediment although his neighbors do not have any problems.  
b. Mr. Adams spoke with Mr. Campana on the phone during the week and invited him to tonight’s meeting, however he did not attend.  It may be due to the weather.  

C. Other New Business
1.  None
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, February 11, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. Mr. Bauer stated the board would go to Executive Session for consultation with attorney information and confidential communications.  A motion to enter Executive Session at 7:02pm was made by Mr. Wells.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
B. Mr. Bauer stated a motion was made and seconded to come out of Executive Session at 7:22pm.  No votes were taken and no votes will be taken as a result of the Executive Session.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 7:23pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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