
[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for July 09, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

None
Audience:
None
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 26 for June 27, 2012- Approved
B. Warrant 27 for July  05, 2012- Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from June 25, 2012
a. Mr. Wells made a motion to accept the minutes as written for June 25, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. New Standpipe Proposal

1. Property Acquisition

a. E-mail from Preti-Flaherty

i. Mr. Bauer stated that he received a copy of an e-mail from Mr. Adams from Preti-Flaherty that outlined estimated legal fees for the property acquisition.
ii. Mr. Wells stated that the estimate includes everything except for the PUC approval process.
a. Mr. Wells asked if we were just going to use the one estimate or if we would get more.

b. Mr. Bauer said that they would probably use this estimate as it was inline with what he expected.

c. Mr. Wells asked if we had to make a motion to accept the costs and Mr. Bauer said that he did not think so, as we have already had them draft a sales agreement.

1. Mr. Wells and Mr. Doughty Jr. both said that they received an e-mail about it, but the attachment was the meeting agenda and not the sales agreement.

2. Mr. Bauer said that he was able to get it and didn’t know why it did not work for them. 

3. Mr. Wells asked if the Commissioners needed to sign the agreement now and Mr. Bauer said that it was his understanding that the LWD would send an unsigned copy to Mr. Upham to review with his lawyer and get back to us with an acceptance or changes. The other Commissioners agreed that this was a good plan.

4. The Commissioners agreed that Mrs. Reynolds would send a copy to Mr. Wells and Mr. Doughty Jr. in the morning. Once all the Commissioners have reviewed the contract, Mr. Bauer will forward a copy to Mr. Upham. They also decided that after they discuss things with Mr. Upham, they would schedule a public meeting.

C. Invoice Cloud

1. Mr. Bauer said that the Invoice Cloud contract is different than what the Board had voted on. He said that he and Mrs. Reynolds had discussed that it is not 2.95%, but a flat fee of $2.95 for each transaction. 
2. The Commissioners discussed the issue and decided to table it until the next meeting so they can discuss it further with Mr. Adams and perhaps invite Invoice Cloud as well. They also decided to halt the process until they understood clearly the fees and contracts and if this was still the option they wanted to go with.

3. Route 196 Project

4. Mr. Bauer presented a spreadsheet from the General Mgr that showed the costs per year for the Rt. 196 Project with a total of $523,703 to date.

5. Mr. Wells asked how much we were over budget and if we were, then he would like a break down of the overages.

6. The Commissioners agreed to put this item on the next meeting agenda for discussion.

D. Backflow Testing Verification

1. Mr. Wells read the last meeting minutes for Section IV, 1,b, ii concerning the Town’s certified backflow tester that stated “The Commissioners discussed the issue and agreed that LWD should verify the backflow tests from the Town tester once a year.”

a. Mr. Wells said that they discussed the issue, but he could not remember the outcome. He said that he felt that we were setting a precedent with this, and asked if we would require every other backflow tester to have their work verified. Mr. Wells stated that Mr. Adams is always saying that if we do it for one, then we have to do it on all.
b. Mr. Bauer and Mr. Doughty Jr. stated that they were under the impression that we were only going to verify receiving the test results, and not re-testing the device.

c. The Commissioners discussed the issue and they agreed to put this item on the agenda for the next meeting for further discussion. 
E. Employee Policies

1. Mr. Wells stated that he had some questions and that he had hoped Mrs. Reynolds would have been here to answer them. 

a. He stated that he would like to see and review how each employee’s time is recorded, including the General Mgr.

b. He asked how long Mr. Adams has been employed by the Water Dept.; if it was around 5 years and Mr. Bauer said that he thought it was around 5 years. 

i. He asked who wrote the first copy of the Lisbon Water Dept Employee Handbook and if it was Mr. Adams. Mr. Bauer confirmed he did, but he created it from the Town’s handbook. Mr. Bauer said that prior to the Water Dept. handbook, the Commissioners’ pretty much followed suit with what the Town did. Mr. Wells said that he had made the assumption that Mr. Adams took the Town’s and developed it for the Water Dept. .

ii. Mr. Wells stated that in the June 25th meeting minutes, Sec V, 2, c 

a. says they made a motion that the General Mgr is under the same guidelines as the rest of the employees. He thought they had said to begin from that point forward, which does not show in the minutes.  Mr. Bauer said that he thought he may have said that. Mr. Wells said that he spoke to a lawyer and the lawyer said that we are not holding everybody to the same standards in the current handbook He said that if Paul is a Water Dept. employee, then he falls under the employee handbook. Mr. Bauer stated that he thinks Mr. Wells is correct in that Mr. Adams does not have his own special handbook. Mr. Wells stated that Mr. Adams knew of these guidelines before they voted on the motion and that his concern is that they set a precedent saying that Mr. Adams is exempt from the date he was hired to the last meeting on anything that had to do with the employee handbook. Mr. Bauer said that he thinks Mr. Wells may be right.

1. Mr. Wells said that he would like to make a re-motion to re-vote because he wants to be on record of changing his vote. He said that he wants to be on record because if the other employees find out about this, then there could be a class action suit. 

a. Mr. Bauer asked Mr. Wells to clarify on what they would be re-voting on. Mr. Wells said that it would be the same thing they voted on the last meeting quoting “that the General Mgr position will be under same guidelines for offenses as all other employees; first offense will be verbal warning and second will be written”. He said that he felt that it was saying that up to that point, Mr. Adams didn’t fall under the guidelines of the employee handbook; and by State law everybody falls under it no matter who they are. He said it is kind of a gray area by us letting Paul know that he will be held by the same rules that anybody else may have been written up on verbal or written notices. 
b. Mr. Wells asked if everyone gets a copy of the handbook and do they have to sign that they have read it?

c. Mr. Bauer said that he assumes that they are given a copy of the handbook, but he wasn’t sure if they have to sign for it.

i. Mr. Wells said that this would be a good thing to have in their personnel files. He said that he has his employees read it and sign it yearly in case there have been changes to it, so that he has documentation.

ii. Mr. Doughty Jr. said that they do the same thing every year in Topsham/Brunswick. He says that they have changes every year.

b. Mr. Wells made a motion to revisit Sec V, 2, c of June 25th minutes to take a revote. Stanley Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

c. Mr. Wells said that the latest version of the handbook he has is July 13, 2009, but he didn’t know when the employee handbook actually came into effect.
1. Mr. Wells made a motion that the General Manager’s position falls under all the categories same as all the other employees follow with the employee handbook; he is not exempt from anything in the employee handbook from whenever the first copy of the employee handbook became official. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.

a. Mr. Bauer commented that he understands that Mr. Wells feels that everyone should be treated equally regardless of position and Mr. Wells confirmed that you can not discriminate from one employee to another in order to avoid a legal battle.

b. Mr. Bauer said that in essence they were throwing out the minutes of June 25th Sec V, 2, c and supplementing it with the new vote that was just taken. Mr. Wells agreed that that would be a good way to put it. 

F. Tabled Items

1. None
G. Other Old Business
1. None

IV. New Business

A. General Manager’s Report 

1. None

2. Customer Comment Cards

a. None

3. Customer Complaint Log

i. The Commissioners read the complaint log, but took no action as none was warranted.
B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, July 23, 2012 at 6:30pm at the Lisbon Water Dept. 
a. Mr. Wells said that he would not be available to sign the warrant July 26th or 27th.

V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:02pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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