LISBON WATER DEPARTMENT

639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for July 11, 2011

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Paul Adams
Audience: As listed on attached sign in sheet

Meeting called to order at the Lisbon Town Office by Mr. Bauer at 6:30pm.

AUDIENCE PARTICIPATION

A.  Wellhead Protection Ordinance
1. The Commissioners, Ferg Lea, and the Planning Board members discussed the edited

version of the Wellhead Protection Ordinance. The latest copy of the edited draft will
be included with the minutes. They hope to have a final draft for presentation to the

Council at the end of the month.

WARRANTS
A.  Warrant 26 for June 29, 2011- Approved
B.  Warrant 27 for July 06, 2011- Approved
OLD BUSINESS
A.  Reading and approval of minutes:
1. Minutes from June 27, 2011
a. Mr. Wells made a motion to accept the minutes for June 27, 2011. Mr. Doughty
Jr. 2" the motion followed by a positive 3/0 vote.
B. Service at 269 Lisbon St
1. Mr. Adams stated that he did a site visit at 269 Lisbon St to evaluate their water
usage. He said that the pastor stated that they don’t have any issues with the water
and don’t see a need to upgrade the water line.

a. The Commissioners discussed the issue and decided that they would not require
the service to be upgraded. They did agree that when Route 196 is under
construction, the Water Dept should upgrade to a larger size from the main to the
curb stop.

C. Treatment Technique Violation
1. Mr. Adams stated that he received an e-mail from the Maine Drinking Water Program

and they stated that they were satisfied with the steps we took to resolve the issue.
D.  Route 196 Water Puddle Complaint
1. Mr. Doughty Jr. asked what the result was from digging up the water puddle on Route

196.
a. Mr. Adams stated that it ended up being a loose clamp from a previous repair.
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b. Mr. Bauer stated that the next time something like this comes up, he would like to
see it resolved much quicker.
E. Tabled Items
1. PurFlow Filtration Plant Issue
a. Tabled-No new information
2. Route 196 Main Replacement
a. Tabled-No new information
3. Water District Proposal
a. Tabled to a future meeting (TBD) with Mr. Levy.
4. New Standpipe Proposal
a. Tabled until Mr. Adams and Mr. Bauer meet with Mr. Upham.
F. Other Old Business
1. None
V. NEW BUSINESS
A. General Manager’s Report
1. Budget Review
a. Mr. Adams presented an updated report of the current budget.
b. The Commissioners tabled the discussion to the next meeting after they review
the information.
2. 2010 Audit Report
a. Mr. Adams presented the Commissioners with copies of the final audit and
financial statements for 2010 from Horton McFarland & Veysey.
b. Mr. Adams stated that there were two issues in the management letter for the
Water Dept. to consider.
c. The Commissioners tabled the discussion to the next meeting after they review all
the information.
B. Customer Communication Log
1. The Commissioners reviewed and discussed the customer complaint log, but took no
action.
C. Other New Business
1. Workshop with the Town Council on August 9™ for all committee and board
chairman and vice chairman.
a. Mr. Wells asked if Mr. Bauer received the invitation to attend a workshop with
the Town Council on August 9"
b. Mr. Bauer stated that he had and they both stated that they will try to attend.
2. Town’s Audit Committee Meeting
a. Mr. Larochelle asked if one of the Commissioners would attend the Town’s Audit
Committee Meeting as the Water Dept. keeps the Town’s Audit from having an
unqualified audit. He would like to have a Commissioner attend so they can hear
the issue first hand.
I Mr. Bauer stated that he may attend if he is available.
D. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, July 25, 2011 at 6:30pm at the
Lisbon Water Dept.
V. EXECUTIVE SESSION
A None
VI. ADJOURNMENT
A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2™ the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 9:22pm.
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