
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for July 14, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds, Larry Plourde
 
Audience:                Roger Bickford, Andy Good, Don Fellow, Karen Paradise, Steve Warren

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
Andy Good – Atlantic Salmon Federation
1. [bookmark: _GoBack] Mr. Good gave an update and some background.  He explained the process they have been working on to get the fish up to Sabattus Pond.  They are currently working on all six damns along the river.  The Mill St. damn has a water main right above the damn that will need to be replaced at some point when the damn is removed.
a. Mr. Bauer stated this is not something the Water Dept. has currently budgeted for.  
2.  Mrs. Reynolds questioned what is the plan for the water main?  Do they want to reroute it or dig it deeper?
a. Mr. Good stated they would like to trench it and dig it deeper.
i. Mr. Wells questioned if there was ledge in the area.
a. Mr. Good stated that is a concern and would need to be looked at further.
3. Mr. Plourde stated it is all ledge on the downstream side.  He is not sure if trenching would be possible.
4. Mrs. Reynolds stated the maintenance funds for the next few years are committed to the second phase of the Frost Hill project.  She questioned if the Commissioners wanted to add this to the Capital Improvement Plan over the next five years.
a. Mr. Wells did not feel this was part of our Capital Improvement Plan.  He was looking for a firmer price and thought it may be possible to role this amount in with another Bond at a later date.  He felt this was more of a benefit for the fish than the Water Dept.
5. Mr. Bauer stated the Board will put it on the back burner but cost plays a huge factor and there really isn’t any benefit to the Water Dept.
6. Mrs. Reynolds asked what would happen if that water main broke.
a. Mrs. Plourde stated there are shut-offs on both sides and if would cause a dead-end and there are issues that come with that.  Hydrant flow would also be an issue.
7. Mr. Good will go back to Dirigo Engineering for some firmer figures and designs.  
WARRANTS
B. Warrant 26 for June 25, 2014 – Approved
C. Warrant 27 for July 2, 2014 – Approved
D. Warrant 28 for July 9, 2014 – Approved 
OLD BUSINESS
E. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for June 23, 2014 and July 9, 2014.    Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
Aquifer Protection Ordinance 
2. Mr. Fellows, of the Planning Board, introduced Mrs. Paradise, who is the new Chairperson.  Mr. Fellows shared that since their workshop with the Water Dept. they have contacted DEP and AVCOG.  The recommendation was to not make many changes in the ordinance but to clean it up for clarification.  He questioned if the Commissioners wanted to have another workshop or if they were good with moving forward.   He will send it back to Mr. Maloney for some corrections and will let the Commissioners know when they will present it at a meeting. 
Drumlin Study
3.  Mr. Fellows stated it’s written in the Ordinance that any changes in the remediation needs to be brought to the Water Dept. and the Town Engineer.
a. Mr. Wells stated they have done this.
4. Mr. Fellows continued on to say that it does not need to go to the Planning Board unless the Water Dept. determines that it has a negative effect.
a. Mr. Bauer stated that is the issue.  They are not sure if what they are proposing has any negative effect or not.
5. Mr. Fellows stated that if the Water Dept. and/or the Town Engineer determines it needs to be looked into further, they may request a third party to review at the owner’s expense. 
6. Mr. Wells stated he reviewed the study and his concern was with the need for backflow devices and the testing of them on a monthly basis.  
7. Mrs. Reynolds stated that at one point the Commissioners wanted a second opinion.  She asked if that is still what they are looking for.
a. Mr. Bauer stated he would like a second opinion.
8. Mr. Wells questioned how the Town Engineer felt about it.
a. Mrs. Reynolds stated he was leaving it up to the Water Dept. to review and will follow with their actions.
9. Mr. Doughty Jr. asked if the DEP had to approve it.
a. Mr. Wells stated they had received a copy of the study as well.  He would like to move forward with it as long as the DEP has approved it.
10. Mrs. Reynolds is going to send an email to Maine Electronics and the Town Engineer to find out if the DEP has approved.  
a. Mr. Wells would like to have a copy of the DEP approval or any recommendations prior to them giving their okay to move forward.
11. Mr. Warren would like to look at the study and has some concerns of his own.
a. The Board agreed to allow Mr. Warren to review the material.
Rate Case-MRWA-PUC Submittal
12.  Mrs. Reynolds forwarded an email from Cathy, with MRWA, to the Commissioners verifying that they have officially filed with the PUC.  Cathy sent a legal notice for the public hearing.  Mrs. Reynolds posted it at the Town Office and at the Water Dept.  She also submitted it to the newspapers for quotes.  Cathy stated a copy of the legal notice needs to be sent to all customers, so Mrs. Reynolds asked NDS for a quote for the cost of doing this as an individual mailing as it does not fall in a billing schedule.  For 2,500 copies  and set-up would be $1,710.19
a. Mr. Wells made a motion to accept the estimated cost of $1,710.19 from NDS for the mailing of the legal notices to all water customers.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
13. Mrs. Reynolds shared that the public hearing has been approved for August 12th at 6:00pm at the Town Office.  Cathy Robinson, with MRWA, will be available for the hearing.
Job Descriptions
14. Mrs. Reynolds shared that she had made a few changes based on the workshop with the Staff and Commissioners.  
a. Mr. Wells would like the staff to review and sign and comment where they agree or disagree with something.   He considers this to be a working document.  He would like staff to go through their bosses first and then bring any unresolved issues to the Board. 
2010 Bond-Toni Reed Correspondence
15. Mrs. Reynolds wanted to clarify that the remaining 2010 Bond Funds can be used to make principal bond payments.  Any interest payments have to come from the budget.
Utility Committee Update
16. Mrs. Reynolds had been approached by several committee members as to the status of the study.  Mrs. Reynolds has submitted her information to Mr. Metivier and will let them know when she hears anything further.
Old Computers – Shellie purchase
17.  Mrs. Reynolds shared that her son is interested in empting and resetting the computers.  She is willing to purchase them as she has family who could use them.  She questioned what the Commissioners would want to see as proof they had been emptied and the cost for the hardware.  This would be at no cost to the Water Dept.  She would purchase all the computers.
a. Mr. Wells asked if they should give this option to all employees.
i. Mrs. Reynolds stated her son was not going to clear them for others to purchase.  He would clear them for free for her to purchase.  He would dump the files and reload the operating systems.
b. Mr. Wells suggested getting a quote from Mrs. Reynolds’ son to do the work and then offer them to any employee who may be interested in order to be fair.
c. Mr. Wells suggested asking the employees if they were interested in any of them and let them know what is needed to be done to empty and reload the systems.   He was okay with Mrs. Reynolds taking them for free.
i. Mrs. Reynolds did not feel that was responsible for the rate payers and offered $25.00 a machine.
d. Mr. Wells stated as long as they are cleared before they leave the Water Dept., they can go to Mrs. Reynolds or any other employee for $25.00.
Arc Flash Study
18.  Mr. Plourde shared that he has received some additional information on his original quotes.  He shared those figures with the Board.
a. Mr. Wells questioned if these were apples-to-apples comparisons.
i. Mr. Plourde would like Mr. Wells to look the information over.
b. Mr. Bauer recommended that Mr. Wells and Mr. Plourde look over the information and bring it back to the next meeting.
Ann St/Corn Shop
19.  Mr. Plourde shared the Corn Shop is completely empty and they are filling in the floor with sand.  He did get samples from the well as requested by Mr. Bauer.  He tested for arsenic and the sample came back at 10, which is the cut-off.  All the Maine Electronic contaminations came back as 0 or nondetectable on everything.  The one thing that did stand out was the MTBE (gasoline) which was 14.  
a. Mrs. Reynolds questioned if something formal should be done with this well.  She questioned what needs to be done with the State to abandon this well.
b. Mr. Plourde stated it is officially abandoned with the State as they are not required to take any samples there.  There is no power to the well and it is physically disconnected.
c. Mrs. Reynolds questioned if this area needs to be Well-Head Protected any longer and if the front piece of that property could be sold. 
i. Mr. Plourde felt it needs to stay protected in order to protect the Moody Road aquifer.
d. There was talk as to if it would change the zoning classification in the Well-Head Protection Ordinance.
e. Mrs. Reynolds shared that the owner of Angelo’s was interested at one point in purchasing a piece of that land to expand his parking lot.  She questioned if the Board wanted her to let the Economic Developer know that the property is available. 
i. Mr. Bauer agreed it was time to sell it.
ii. Mr. Wells would like to find out from the State how to formally abandon that well.  He would also like to check with Mr. Fellows about the zoning for the aquifer protection.
f. Mr. Plourde asked if they should stop working on the Corn Shop until they figure this all out.
i. The Board agreed to stop in the event that they are able to sell the whole piece of property with the proceeds to be put towards an additional storage building.
g. There was discussion as to if the sale of the property has to be voted on by the Town.
i. Mr. Wells suggested asking the Town Manager for her input.
Moody Plant Issues-SCADA
20.  Mr. Plourde shared that they have not had any further problems.  Kurt installed an alarm on the communication end so that they would receive an alarm if the signal was cut off. 
a. Mr. Wells questioned if Kurt had done any troubleshooting.  Mr. Plourde answered not at this time.
b. Mr. Wells questioned what his timeline was for this. 
i. Mr. Plourde shared that Kurt is very busy.  The last time he spoke with him he had a call in to the manufacturer of the antenna.
Frost Hill Hydrant Chart Recorder
21. Mr. Plourde shared the only thing he noticed on the recorder is a slight change when the Ann Street well starts and stops.  There is nothing really out of the ordinary.
22. This recorder needs to be returned to Brunswick, but Mr. Doughty Jr. will check to see if they have something else available to use.
LWD Materials Specifications List-Class Results
23. Mr. Plourde shared the approved materials for buried service lines are cooper, plastic CTS municipal grade and lead-free galvanized iron to comply with the newest standards for lead-free fittings and approved by the Town Code Enforcement Officer.
Bauer Roof Repair
24. Mr. Plourde obtained four quotes for the roof repair.  He shared those quotes with the Board.  There was quite a price difference between the quotes.  The Commissioners looked into and compared the specifications of each quote.
25. Mr. Plourde will go back to ask the Contractors for updated quotes based on some insulation and plywood specifications.
Computer Class Options-Larry Enroll
26. Mrs. Reynolds stated she thought fall enroll for CMCC is July.  If Mr. Plourde is going to attend a class, he will need to enroll now.  
a. Mr. Plourde will go to CMCC and speak with the Admissions Office.
Unresolved Issues (tabled)
27. Bank Statement Review – August 7th 
28. Frost Hill Main Replacement-Bid Package 2nd Phase
29. Cross Connection Program
30. Standpipe Vandalism Ins Claim
31. Capacity Grant - Meeting 7/28
32. LWD Manual, Policies and Procedures – in progress
Other Old Business
33. Hydrants
a. Mrs. Reynolds shared that she received written confirmation from the Fire Chief to remove the list of old hydrants from service.
i. Mr. Plourde clarified that there are a total of eight hydrants that will be completely removed and the holes filled in.
NEW BUSINESS
Operations Manager’s Report
34. Sludge Disposal Estimates
a. Mr. Plourde shared an estimate from Ted Berry for $1,900.00 for disposal cost and $4,500 to vacuum the basin for a total of $6,400.00.  Last November we paid Clean Harbors $12,715.98.  
b. Mr. Wells made a motion to accept Ted Berry’s proposal for $6,400.00 for vacuuming and disposal of sludge.  Mr. Doughty Jr. 2nd the motion followed by a /30 vote.
c. Mr. Doughty Jr. questioned if we have a contract with Clean Harbors.
i. Mr. Plourde stated we do not have a contract with them at this time.
35. Moody Plant
a. Mr. Plourde shared that when they checked the levels of the vessels, they were virtually unchanged from the last time they were checked.  
36. Backflow Preventer Test Kit
a. Mr. Plourde reported that the backflow preventer test kit was purchased back in 1986. Everything has been replaced over time except the main block.  The block is aluminum and has become pitted over time.  It was calibrated this year and worked for a handful of tests after that.  A brand new kit from Water Specialties would cost $902.00.  They will deduct $100.00 for recertification so the total would be $802.00.  Other quotes ranged from $1,093.00 to $1,743.00.  
b. Mrs. Reynolds questioned if Mr. Plourde would want to upgrade to a digital model.
i. Mr. Plourde stated he would, however the cost was almost three times that of this model.
ii. Mr. Wells agreed to an upgrade if it made for easier, more efficient work.  
iii. Mr. Plourde would sell them his model for $2,000.00 which is a little or a year old and has just been calibrated or a new digital model would cost $2,700.00.
c. Mr. Wells made a motion to purchase Mr. Plourde’s used backflow preventer test kit for $2,000.00.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

Business Manager’s Report
37.  MEPERS Update
a. Mrs. Reynolds shared that the rates for employer and employee have increased effective July 2014.  The employee rate is 7% and the employer rate is 7.8%.  These will continue to increase over time to reach 8% for both.
b. Mrs. Reynolds received an email from Lori-Ann Garside with MEPERS regarding the IUUAL surplus account.  The current balance is $17,712.00 but we may exceed that this year.  This will need to be added into the budget for next year.
38. Paul Warren Invoice
a. Mr. Plourde shared that they recently had a leak in a meter pit at one of the Trailer Parks.  When the water was shut-off at the street, the leak stopped.  The owner was told the leak was on his end and he would need to hire someone to repair it.  The Water Dept. offered to help him find someone to do the work.  The leak was on the riser in the meter pit.  Mr. Plourde questioned if this repair was covered by the Water Dept. or should be covered by the owner.
i. Mr. Doughty Jr. stated the meter pit is the owner’s responsibility.
ii. The Board agreed that this expense would be on the owner.
b. Mrs. Reynolds stated she paid for the invoice from Mr. Warren and will now bill the customer for those expenses.
39. MWUA-Thomas Pt. Beach
a. Mrs. Reynolds stated the outing is August 14th and the costs have increased this year.
b. The Board agreed to continue to pay for the employees to attend.
c. Mrs. Reynolds will post the closing of the office from 11:30am-2:00pm.
Customer Communications
40. Complaint Log
a. Complaint from customer on Lombard St. of sour tasting water that even their dog would not drink.  Several employees have spoken with the owner and Mr. Lawton obtained a sample from them as well.  The water appeared clear and tasted fine.  The customer did state he was on several medications.  It was left that if the customer wanted to pursue this any further, he could come before the Board to request further sampling.
41. Customer Comments
a. None
Other New Business
42. None
Next Meeting
43. The next Commissioners’ Meeting is Monday, July 28, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
F. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote at 7:54pm.
2. Mr.  Bauer asked for a motion to exit Executive Session at 8:33pm.  Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  No votes were taken as a result of the Executive Session.
ADJOURNMENT
G. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:35pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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