[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for July 22, 2013
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:

Paul Adams, Amy Austin
Audience:
Representatives of the Methodist Church of Lisbon Falls, Randy Jones and Dean Logan.
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. Methodist Church Back Flow Issue
1. Mr. Bauer stated that the current backflow preventer, the DCVA, at the church was tested and passed.  Mr. Jones and Mr. Logan are here tonight to find out why they need to install an RPZ backflow preventer.
a. Mr. Adams stated the Cross Connection Policy states that an RPZ is required to prevent contamination and toxins from going back into the public water supply.

b. Mr. Wells would like to rewrite the Cross Connection Policy to accommodate non-residential and non-commercial customers.
c. Mr. Doughty Jr. asked what was deemed toxic.

i. Mr. Adams replied that any food items can be deemed toxic with ecoli and salmonella.

ii. Mr. Doughty Jr. does not consider food prep to be a hazard.

d. Mr. Bauer asked how many suppers are done at the church.
i. Mr. Jones stated they have suppers once a month and may occasionally have a few other functions.

e. Mr. Wells contacted the State who said Cross Connection Policies can be adapted to meet individual communities’ needs.  Mr. Wells had left a copy of Portland’s policy on Mr. Adams desk while he was on vacation.  Mr. Wells also shared a Cross Connection survey form he found online that could be used as a guideline.

2. Mr. Wells made a motion to rewrite the LWD Cross Connection Policy to accommodated non-residential and non-commercial customers.  These establishments would be visited and tested yearly.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
3. Mr. Bauer questioned what would happen in the event an establishment fails their test.  Would they need to rebuild or replace their backflow?
a. Mr. Wells feels as long as there are no hazards, a rebuilt backflow would be fine.

b. Mr. Doughty Jr. would like to make sure yearly inspections are done with written notes.

4. Mr. Wells questioned what will be done with those establishments that are in limbo while the policy is rewritten.

a. Mr. Bauer feels as long as those establishments have a testable backflow, they are all set.
i. Mr. Jones questioned how long the church will be all set.

a. Mr. Bauer stated the church is all set for one year since their current backflow passed.
II. WARRANTS

A. Warrant 28 for July 10, 2013 – Approved
B. Warrant 29 for July 17, 2013 – Approved 
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for July 8, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Standpipe 

1. Mr. Bauer questioned if it was the Commissioners desire to purchase the land on Upland Road.

2. Mr. Doughty Jr. made a motion to purchase the land on Upland Road but not do anything with it until the vote has been approved.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.

a. Mr. Bauer asked who would write the Bond.

i. Mr. Adams spoke with Twila, the Town Clerk, who said the Town Attorney writes the Bonds.

3. Mr. Wells made a motion to allow the Town’s Attorney to write two Bonds, one for the standpipe on Upland Road and one for the water main on Frost Hill Ave.  Mr. Doughty Jr. 2nd the vote followed by a 3/0 vote.

a. Mr. Wells would like the Bond to show amounts including interest.

i. Mr. Bauer stated that all figures would need to be submitted to the Attorney.
4. Mr. Adams will get in touch with the Town’s Attorney to write the Bonds.
C. Cross Connection Program
1. See notes under Audience Participation.  After the audience left the meeting, a discussion ensued between the Commissioners and Mr. Adams regarding the Cross Connection Program and Mr. Adams’ customer service.
2. Mr. Adams stated he had reviewed the Cross Connection Program from Portland and it was updated in 2009.  The program showed a Class I, Class II and Class III category which were part of the old State rules.  
i. Mr. Doughty Jr. stated a written survey needs to have guidelines to determine the type of hazard and what is required.
ii. Mr. Wells told Mr. Adams he would need to adapt new procedures to meet the concerns of our customers.  He would like to see a new category for those establishments that don’t conform with our current categories.  He told Mr. Adams to come up with a category and to come up with a name for it.
iii. Mr. Adams stated that the Commissioners needed to tell him what they wanted because he didn’t know how to do it differently.

D. Water/Sewer Consolidation
1. The next utility committee meeting is scheduled for August 5, 2013 at 6:30pm at the Town Office.

2. Mr. Bauer has been asked if there are any records of the meetings.

a. The Commissioners agreed it would be a good idea to have someone take minutes of the meetings and/or have the meetings recorded.

b. Mr. Bauer will speak with Mr. Larochelle to see what he thinks.
E. Canal Street
1. Mr. Adams reported the work on Canal Street had been completed, however, there were four special order parts that were not used and cannot be returned.  He also questioned who would be paying for the labor.  Total cost with parts and labor was $517.84.
a. Mr. Bauer asked if Longchamps ordered the wrong parts.

i. Mr. Wells stated Longchamps did order the parts but it was under the direction of Miller Hydro.  Mr. Wells offered to split the cost 50/50 as that was the original plan.

b. Mr. Adams will send Miller Hydro a bill for half the cost of parts and labor.

F. Unresolved Issues

1. Lewiston connection – on hold
G. Other Old Business
1. None

IV. NEW BUSINESS

A. General Manager’s Report
1. Comp. Time Report
a. Mr. Adams shared his comp. time report with the Commissioners for their review.  There were no questions and they were all set with the report.

2. Financial Statement
a. Mr. Adams distributed the financial statements to the Commissioners to review.  This will be put on the next agenda to give them time to look it over.

3. Ann Street Break

a. Mr. Adams reported there was a break between the pump house and the garage.  It was a longitudinal split.  It was not repaired, but a clamp was put in place.  This is something that will need to be addressed in the future.  When the pipe is repaired, Mr. Adams recommended the line be rerouted out of the garage so that the garage floor can be repaired.

i. Mr. Wells asked if he had any idea of the cost of such a repair.

a. Mr. Adams estimated $3,000.00.

ii. Mr. Doughty Jr. recommended getting a quote to reroute the line and a price to repair the floor.
a. Mr. Adams will get a quote from Longchamps.
B. Customer Communications

1. Customer Complaint Log

a. The Commissioners reviewed the complaint log. They stated that they want all complaints about everything entered into the complaint log, including backflow complaints.  They would also like to have a name and number in the event they need to contact the customer.
2. Customer Comment Cards

a. None
C. Other New Business
1. MWUA Annual Clambake
a. The Commissioners agreed to pay for employees to attend the clambake on August 15th. 

D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, August 12, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:28pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. Due to a mechanical failure this meeting was not audio recorded. The minutes are a compilation of the notes and memory of the three Water Commissioners present.
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