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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for July 23, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul
Audience:
None
Meeting called to order by Mr. Bauer at 6:26pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 28 for July 11, 2012- Approved
B. Warrant 29 for July 18, 2012- Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from July 09, 2012
a. Mr. Wells made a motion to accept the minutes as written for July 09, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Town of Lisbon Backflow Tests

1. Mr. Adams stated that there were some questions concerning the Town’s backflow testing.

a. He said that no other company in town tests their own backflows and he felt that it would be advisable to go at least once a year to confirm the test results. Mr. Adams felt that spontaneous spot checks would be fine.
i. The Commissioners discussed the issue and decided to wait to accumulate a year’s worth of tests and monitor the results. If there are any issues, Mr. Adams can bring the issue back to the board.

C. Personnel Policy

1. Mr. Wells reiterated that he wanted to make sure that new employees have a copy of the latest policy and appropriate forms acknowledging it.

a. Mr. Adams stated that everyone, not just new employees, should receive and sign for a copy of the latest policy to keep it fair.

i. Mr. Wells suggested that we have the policy on a computer so everyone has access to it and perhaps have a way to digitally sign or a written form to fill out acknowledging that they have read it.

b. The Commissioners discussed the issue and decided that the first step would be to have Mr. Adams get quotes from some legal professionals to review the current policy to make sure we are compliant with current law.
D. New Standpipe Proposal

1. Property Acquisition

a. Meeting with Mr. Upham

i. Mr.  Bauer stated that he met with and delivered the contract to Mr. Upham on 07/17/12 at 9:30am. He said that he explained to Mr. Upham that he can’t call Mr. Bauer personally if there is something in the contract he doesn’t like, that he needs to present the issue to the entire board. He told him that the agreement would have to be signed at the Water Dept with the whole board present and if he was going to have his attorney present to let us know so that we could make sure our attorney would be available also. He said that he has not had a reply from Mr. Upham since then.
ii. The Commissioners discussed the issue and will wait to hear from Mr. Upham.
b. Town Council Notification

i. Mr. Wells asked if we needed to notify the Town about this since the Water Dept doesn’t actually own any property.

c. Preti-Flaherty

i. Mr. Adams stated that we had asked Attorney Donahue about the property acquisition and they sent an opinion letter with an answer.

a. The Commissioners read and discussed the letter. 
1. Mr. Bauer stated that as he understands it, the assets that are used by the Water Dept are controlled by the three Water Commissioners, which includes sales. He said that in his opinion, this is one of the chief factors of pushing the take over of the Water Dept, by the Town Council so that they can then dispose of White’s Hill; sell it to Scott Kelly, and reap the rewards from the sale of the property.

a. Mr. Doughty Jr. stated that he didn’t think the PUC would let them sell that property and use it for anything other than the Water Dept.
b. Mr. Bauer stated that he didn’t think they were aware of that either and that Mr. Doughty Jr. is right.

2. Mr. Wells said that he was still not sure if we shouldn’t be telling the Town. He agreed that we were going to control it, but they are going to own it and shouldn’t we be telling them that we are purchasing the property now. Mr. Doughty Jr. said that we could tell them.  He didn’t think they would stop us and that he thinks they want us to do it. 
a. Mr. Bauer stated that he knew that they were aware that we were doing this. 

3. Mr. Wells asked how the deed was going to be written, whether it would be Lisbon Water Dept or Town of Lisbon. The other Commissioners and Mr. Adams stated that it would say Town of Lisbon, that everything says Town of Lisbon. 
a. Mr. Bauer said that he would send an e-mail to Fern Larochelle and tell him that we have sent a purchase and sale agreement to Mr. Upham and the other Commissioners agreed to send the e-mail.
E. Invoice Cloud

1. Mr. Bauer said that they had discussed at the last meeting that the Invoice Cloud contract is different and that he said that he had discussed it with Mrs. Reynolds since Mr. Adams had been on vacation. 
a. Mr. Adams said that he listened to the discussion and that everyone was under the impression that the fee would be 2.95% instead of $2.95.  He said that there is nothing we can do about it except drop Visa. He said that if we drop Visa then the rest of the credit cards will accept the 2.95%. He said that Visa’s fee is based on an average payment amount and our average was around $75 so they calculated a $2.95 fee, if our average payment was $150 then our fee would be around $5. He said that he asked Invoice Cloud how long the fee would be good for and Mr. Evrard said that the fee is not a fixed fee. If they determine that your average invoice amount is more or less, they will adjust the fee accordingly.
i. The Commissioners discussed the issue and decided to table it until Mr. Bauer talks to Auburn Water as they now have Invoice Cloud.

F. Route 196

1. Mr. Wells asked if Mr. Adams had any prices for Route 196.

a. Mr. Adams said that because he came back from vacation today, he did not have time to complete the figures.

i. Mr. Wells said that they would just wait until the next meeting then.

a. Mr. Adams said that the information would be more precise if we wait until the next meeting.

ii. Mr. Wells asked if he could tell if we were over budget and Mr. Adams said that it wasn’t clear since not all the items had an exact price in the estimate. He said that he looked up the minutes on the discussion 09/12/11 for the costs that could be as high as $695,000.

iii. They agreed to wait until the next meeting to discuss the final totals.

G. Tabled Items

1. None
H. Other Old Business
1. None

IV. New Business

A. General Manager’s Report 

1. NEWWA Summer Outing at Thomas Pt Beach
a. Mr. Adams just wanted to confirm that the clam bake was on Aug 9th and that Mrs. Reynolds confirmed who would be attending.
2. Propane Offer

a. Mr. Adams said that he wanted to let the Commissioners be aware that he received a letter on July 13th from Downeast offering us a deal of $1.69/gal for propane, but we had already signed a contract with Fielding’s Propane for $1.89/gal. He said that the price for propane is dropping fast and that we could not have foreseen this price drop. He said that it would be an $800 price difference for 4,000 gallons.

i. The commissioners discussed the issue, but took no action.

3. Insurance Increase

a. Mr. Adams stated that the health insurance premiums have gone up. He said that he has a copy of an e-mail from Jessica Maloy stating that she met with Ultra Benefits on 07/17/12 and they agreed that the new plan will be $1,514.00. He said that they didn’t tell anyone about the increase until after they saw the increase payment in their paychecks. He said it was about a 7% increase.

4. Customer Comment Cards

a. None

5. Customer Complaint Log

i. Mr. Bauer read the complaint that was issued from Mr. Cox on 07/10/12. Mr. Cox called and was upset that he had been charged for a full quarter when he only had the water on for a few days. He feels that someone should have told him that if he had waited a few days he would not have had to pay for a full quarter of usage. He spoke with Mrs. Austin once; called back and spoke with Mrs. Reynolds and then requested to speak with Mr. Adams when Mr. Adams returns from vacation.

ii. The Commissioners discussed the issue and wanted to pro-rate the bill but were not sure if they could. They decided to contact the PUC about pro-rating water charges and Mr. Bauer will contact Auburn Water to see what they do. They asked Mr. Adams to contact Mr. Cox and tell him that we are investigating our options.
B. Other New Business
1. Commissioner Absence

a. Mr. Wells wanted to remind the Commissioners that he will not be available Thursday or Friday this week to sign the warrant.
2. Planning Board Agenda

a. Mr. Wells asked if there was anything on the new agenda for the Planning Board and no one was aware of anything for the Water Dept.

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, August 13, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr. Wells made a motion to enter into executive session citing M.R.S.A. 13 § 405 (6) A Personnel at 7:12pm. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote.

2. Mr. Bauer said a motion has been made and 2nd to exit executive session at 7:47pm followed by a positive unanimous 3/0 vote. 
a. There were no votes or action taken.

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:48pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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