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LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for July 28, 2014

Members Present:  
Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present:
Shellie Reynolds and Larry Plourde
Audience:                Town Councilors, Roger Bickford, Eric Metivier, and Dillon Pesce, Tim Sawtelle of Dirigo Engineering, Rob Williamson & Rebecca Saucier of Wright-Pierce, Bob Pelletier of EJP, Bill Green of Ferguson Waterworks, Patrick Longchamps of Longchamps & Sons, Matthew Callahan of St. Laurent & Son, Chris Woods of Woods Excavating, LLC
Meeting called to order by Mr. Bauer at 5:30pm
I. AUDIENCE PARTICIPATION

A. Frost Hill Bid Opening

1. Tim Sawtell of Dirigo Engineering stated that he was here to open the 4 sealed bids that were received.

a. 1st Bid from Woods Excavating LLC of Gorham $323,311

b. 2nd Bid from St. Laurent of Lewiston bid $313,785

c. 3rd Bid from Longchamps of Lisbon $237,574

d. 4th Bid from Pratt & Sons of Mechanic Falls $380,534

2. Tim Sawtell will verify info, bonds, and figures for bids, talk to Longchamps and then put together a bid tab and send out to everyone.

a. Mr. Metivier asked how much the bond question was for and Ms. Reynolds stated the bond request was for $650,000. The Commissioners clarified that this bid was for Phase I of the Frost Hill Project and that Phase II is Androscoggin St.

3. The Commissioners discussed the information and the project, but took no action.

II. WARRANTS

A. Warrant 29 (July 16, 2014)

B. Warrant 30 (July 23, 2014)

III. OLD BUSINESS
A. Reading and Approval of Minutes

1. Mr. Doughty Jr. made a motion to accept the Minutes of July 14, 2014. Mr. Wells 2nd the motion, with a change under Audience Participation from the word “Salmon” to “fish”, followed by a positive unanimous 3/0 vote.

B. Frost Hill Bid Opening
1. The Commissioners stated they will award the bid as soon as Mr. Sawtell is done what he needs to do.
C. Rate Case Public Hearing-08/12/14
1. The Water Dept Rate Case Public Hearing will be on 08/12/14 at 6pm at the Town Office.
D. 2014 Bond Application

1. Ms. Reynolds said that the 2014 bond application is due by this Friday and that the Commissioners may need to come in to sign it. She will be in touch once the application is complete.

2. Mr. Pesce asked if there was any chance that the bond bank wouldn’t give us the money and Mr. Bauer said that only if there was an error in submitting the application and that it has never been refused in the past. Ms. Reynolds stated that the bond would be under the Town. Mr. Pesce asked when we would have our answer from the Bond Bank and Ms. Reynolds said we would know in September.
3. Mr. Metivier asked how long the project would take and Ms. Reynolds said that we hope to start the 2nd week of August.

4. Mr. Pesce if we would start the work before we have the money and she confirmed that we would.

5. Ms. Reynolds stated that the rate case notice went out to the customers. She said that a couple customers have called about the notice as they feel it is not customer friendly. She said one customer called to ask her what a Business Manager and that he was not happy about the title. She said that there may be more inquiries at the Public Hearing than just about the increase in the rates. 

6. Mr. Wells asked Ms. Reynolds to keep track of all the questions so we can try to gauge what to prepare for. He also asked to link the information on Facebook and Ms. Reynolds said that she would ask Ms. Austin to do that. Ms. Reynolds stated that she posted all the rate case documents on our website so people could review it.
E. Sludge Disposal
1. Mr. Plourde said that they were looking at either next Tuesday or Wednesday to have Ted Barry Co. come and clean the tanks.

a. Mr. Bauer explained that this is to dispose the sludge at the bottom of the filter plant.

i. Mr. Metivier asked if the sludge could go to the Sewer plant and Mr. Bauer stated that the system was designed to do that. Mr. Plourde stated that he feels that it still could. Mr. Plourde said that we would only be dumping 180 gallons a day and it would probably not be a problem. Ms. Reynolds stated that the last time we went to the Sewer Dept about the issue they were in the middle of a large DEP issue and said no to the request.
b. The Commissioners discussed the issue, but took no action.

F. Job Descriptions
1. Ms. Reynolds stated that the corrections were made to the job descriptions and then handed out to the employees. She said that she, Mr. Lawton, and Mr. Plourde had all signed their job descriptions. She said that they had not been able to catch Mr. Brunelle and that Ms. Austin was reviewing hers. She said that Ms. Masse was reviewing them and asked which one would apply to her. Mr. Bauer stated that Ms. Austin has taken a job ta the School Dept. and Ms. Masse has been hired in her place. Mr. Wells asked when Ms. Austin’s last was and Ms. Reynolds said it was this Thursday.
G. Cross Connection Policy
1. Permit Form and Test Form

a. Mr. Plourde handed out the proposed permit and test form along with a revised copy of the Cross Connection Policy. He said that in the past he has used the old form from the State Cross Connection forms, but he and Ms. Austin had come up with a new test form that he will use from this point forward.

b. The Commissioners discussed the information and Mr. Wells said it is a working document that will be changed as needed. They will review the information and vote on it at the next meeting. 

H. Arc Flash Study

1. Mr. Plourde stated that he and Mr. Wells went over the proposal info after the last meeting. 

a. Roger Knight, dba RPK Circuit Engineering, submitted two figure’s one for the infrared scan for $3200 and one for $2900 for the Arc flash study. Mr. Wells made a motion to accept Roger Knight’s two bids one for the infrared scan for $3200 and one for $2900 for the Arc flash study. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
b. Mr. Wells asked the Town Councilors present if the sewer plant has been done and none of them knew for certain, but they could find out. Mr. Wells said that it was the National Fire Protection Association code 70E.
I. Ann St/ Corn Shop
1. Ms. Reynolds said that she had talked to the Town Mgr about selling the property. She said that she would look into it and that there may need to be a legal opinion. Ms. Reynolds stated that she would find out if she could forward the legal opinion that the Water Dept had sought from Preti-Flaherty a few years ago.

2. The Commissioners discussed the issue, but took no action at this time.
J. SCADA Issues
1. Mr. Plourde said that he hasn’t had any more issues even though we have had some of the biggest storms lately. Mr. Wells asked if Kurt has done anything besides put the alarms in the computer. Mr. Plourde said that Kurt had spent a morning here put the alarms in and cleaned up the computer. Mr. Plourde said that he is comfortable with it now. 
K. Vehicle Options
1. Mr. Plourde stated that he had brought up a few meetings back that the F250 was going to need some repairs. He said that he had a plan to put a plow on his truck and that he got 4 plow quotes. For the Fisher Plow and one was for a $4367 from Messer, O’Connor quoted $4700, $5187 from Don’s Automotive, and the last quote for a Boss plow from JLC Custom Fab for $3960. He looked at smaller trucks at Dennis Auto Sales who had a 2008 Ford Ranger 4x4 for $10,900 with 175,000 miles, at Crafts there was a 2009 Chevy Colorado with 72,908 miles for $9980, and at Larry Stewarts he found a 2006 Chevy Colorado 4x4 for $11995 with 65,000 miles.
2. Mr. Bauer asked Mr. Metivier if he could look into it for us and he said that he was going to auction and would look into it.

3. The Commissioners discussed the issue, but took no action.
L. Planning Board Water Ordinance Update
1. Ms. Reynolds said that she spoke with Dennis, the Code Enforcement Officer for the Town, and he said that the discussion at their last meeting went well and that they were only making the recommended changes we discussed here.
M. Capacity Grant Meeting

1. Rob Williamson and Rebecca Saucier of Wright-Pierce came to discuss the capacity grant study.  Mr. Williamson wanted to make sure that we wanted to utilize the entire amount we were entitled to in the grant to perhaps broaden the scope. The Commissioners did not vote to increase the contract amount of $9,000. 
2. Ms. Reynolds asked Mr. Plourde if he had anything to add. Mr. Plourde stated that he had only seen the agreement for the first time today and he saw that there were other studies done. He referenced the 2004 Water Supply Steering Report and would like a copy of that report to review. 
3. Mr. Williamson outlined what their plan would be and that they have reached out to Lewiston Water District, but have had no response yet. Ms. Reynolds said that she has received an e-mail from them and they apologize that our meeting had dropped off his schedule. He did request another meeting during regular business hours. Ms. Reynolds asked everyone what they could do for a meeting and they decided to try August 25 at 10am at the Lisbon Water Dept.
4. Ms. Reynolds asked the Commissioners if they were good with Wright-Pierce’s Agreement and they all decided they liked it as is. Ms. Reynolds said that she would get the required signatures and send it back to Mr. Williamson. Mr. Wells reiterated that they would like to have another copy of the Water Steering Report he asked that they send it to Ms. Reynolds and she could forward to everyone else.
5. Mr. Williamson wanted to review the intent for the study and it was his indication that we wanted to look at a permanent emergency connection to Lewiston Water, what the implications are, the pitfalls, the roadblocks, hydraulic issues, how it could be operated, what sort of capacity you would get, what sort of infrastructure, and that Lewiston will always feed us. Mr. Plourde mentioned water quality issues and that we wouldn’t be able to feed Lewiston much, but maybe if they have a main down we could provide temporary water to the immediate area. Mr. Williamson said that they would map out the site and layout what we would need, and identify any other hurtles in the area such as wetland issues or whatever may be out there. He said that he will also look to see if there is any funding is available for this sort of thing. Ms. Reynolds asked if they would look into the inter-local agreement and/or the steps that we would have to follow and Mr. Williamson confirmed they would look into that as well.
6. Ms. Reynolds asked how long it would take them to complete the work and if it would be available by the end of this year and he said that they could complete by the end of the year.
7. Mr. Bauer asked Mr. Williamson about dumping the sludge from the filter media into the Town sewer system. He said that he knew he was part of the project but not sure if he designed it. He said that he was asking for the benefit of the Councilors present to have as much information as possible when they approach the Town Manager and/or the Sewer Dept. He said that after the first time, when we dumped a whole year at once in error, we have had Clean Harbors come in and dispose the sludge for about $1,000/month. He asked Mr. Williamson if there would be anything to prevent us from doing so now.  Mr. Williamson said that nothing has changed and that we should be able to do that depending on the Town.
a. Mr. Plourde asked if the standards on arsenic waste for waste water have changed. He had spoken with someone at Maine Electronics and was told that their waste could be put right back in the river and didn’t need to be treated. Mr. Williamson said that Town has a discharge permit and those levels could have been changed, but he did not know. 
N. Drumlin Study

1. Ms. Reynolds e-mailed the Town Engineer and told him the Commissioners decision would follow DEP’s decision. He had wanted to make sure that we did not want to do a second study as the deadline to request it was coming up, and I had told him we were all set. He sent confirmation that he agreed with us.

O. Unresolved Issues

1. Bank Statement Review-August 7th

2. Frost Hill Main Replacement-Bid Package 2nd Phase

3. Bauer Roof Repair-contract signed
4. Utility Committee Update
5. Standpipe Vandalism Ins Claim
6. Old Computers
7. LWD Manuals, Policies, and Procedures-in progress
P. Any Other Old Business

1. None
IV. NEW BUSINESS
A. Operations Manager’s Report
1. Chart Recorder Results
a. Mr. Plourde showed the chart recorder results from the Frost Hill hydrant and he said that there was nothing substantial on it.
B. Business Manager’s Report
1. Street Opening Permit Fee Change
a. Ms. Reynolds read an e-mail from Public Works stating that there is no longer an unlimited fee as in the past that it will be $150 per opening, but they will honor our annual fee until the end of this year. Ms. Reynolds will talk to the Town for the Water Dept.
C. Customer Communication
1. Complaint Log
a. 9 Hemlock St-foul smell & taste
b. 65 Summer St-white particles in ice cubes
2. Customer Comments-None
D. Any Other New Business
1. Utility Committee Study
a. Mr. Bickford said the Town Manager asked if the Commissioners were still onboard with the Eaton & Peabody study as she has set aside the money for the sewer portion. 
i. The Commissioners said they were on board so far and waiting to see what the proposal cost is. The Commissioners discussed the issue, but took no action.
E. Set Next Meeting Date
1. The next Commissioners’ Meeting is Monday, August 11, 2014 at 5:30pm at the Lisbon Water Dept.

V. EXECUTIVE SESSION

A. MRSA § 405 (6) (A) Personnel
1. Mr.  Doughty Jr. made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Wells 2nd the motion followed by a 3/0 vote at 7:11pm.

2. Mr.  Bauer asked for a motion to exit Executive Session at 7:45pm.  Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  No votes were taken as a result of the Executive Session.

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 7:46pm.
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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