
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Special Meeting Minutes for July 9, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds, Larry Plourde, Amy Austin, Chris Brunelle
 
Audience:                None

Meeting called to order by Mr. Bauer at 8:22am

AUDIENCE PARTICIPATION
None
WARRANTS
A. None
OLD BUSINESS
Rate Case/Public Hearing
1. Mrs. Reynolds shared that she had emailed the Commissioners copies of the rate case proposal.  She asked if they had any questions on what they had reviewed.  She stated they needed to make a motion to move forward and decide on a public hearing date.
a. Mr. Doughty Jr. made a motion to move forward with the rate case with an effective date of October 1st.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.
2. A public hearing needs to take place August 11-21, however Kirsten, from MRWA, is only available August 14-17.
3. [bookmark: _GoBack]After much discussion regarding the date, place, time and who would conduct the hearing, it was decided to check with MRWA and the Auditor to see if someone was available August 12th or 13th and to see if the Town office was available one of those dates for a 6:00pm Public Hearing.
Final Audit Documents
4.  Mrs. Reynolds forwarded these documents to the Commissioners for their review.  She now needs a signature from Mr. Bauer.
a. Mr. Bauer signed the cover sheet for the 2013 Audit.
Ordinance Revisions
5. Mrs. Reynolds questioned if the Commissioners had reviewed the email she forwarded to them from Mr. Maloney with the Ordinance revisions.
6. Mr. Bauer suggested having Mr. Fellows attend the next meeting.  He will invite him to attend.

Change of Status Form
7.  Mrs. Reynolds shared a new form that the Town is requiring be filled out with any change in employment, benefits, etc.
Unresolved Issues (tabled)
8. Bank Statement Review – August 7th 
9. Old Computers
a. Mr. Bauer to look into a place to scrap them.
10. Moody Plant Issues-SCADA
11. Frost Hill Main Replacement-Bid Package 2nd Phase
12. LWD Materials Specifications List-Class Results
13. Bauer Roof Repair
14. Computer Class Options-Larry
15. Standpipe Vandalism Ins Claim
a. Waiting on a Police report.
16. Cross Connection Program
17. Ann St./Corn Shop
18. Arc Flash Study
19. LWD Manuals, Policies and Procedures – in progress
Other Old Business
20. None
NEW BUSINESS
Operations Manager’s Report
21. None
Business Manager’s Report
22.  None
Customer Communications
23. Complaint Log
a. None
24. Customer Comments
a. None
Other New Business
25. None
Next Meeting
26. The next Commissioners’ Meeting is Monday, July 14, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
B. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote at 8:38am.
2. Mr.  Bauer asked for a motion to exit Executive Session at 8:52am. Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  
3. Mr. Wells made a motion to authorize Mrs. Reynolds to hire a part-time clerk.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
ADJOURNMENT
C. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:53am.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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