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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for June 04, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience Late Arrival:
George Upham
Meeting called to order by Mr. Bauer at 6:25pm.  
I. AUDIENCE PARTICIPATION

A. Water Main Breaks on Frost Hill Ave

1. Mr. Wells said that he wished to commend the staff on their swift and fast repairs for the 3 main breaks on Frost Hill Ave.

2. Mr. Wells stated that once the water did come back on that air did run through his meter for about 10 cubic yards of usage. 

3. He said that since the breaks, his water pressure is really low and would like the pressure increased to at least what he had.
a. Mr. Adams stated that they turned it down at the bottom of the hill and shut off Upland Rd completely. He said that they were trying to experiment with pressure to try to prevent another break.

b. Mr. Bauer said that Mr. Plourde had told him that he had shut down two vessels at the plant to reduce pressure to see if that would help. 
i. Mr. Adams said that they have all four vessels back on line, but have reduced the gallons/minute pressure in all four vessels rather that take two out of service.
B. Quality Care Auto

1. Mr. Bauer stated that he received a call last week from Mrs. Reynolds here at the office saying that Mr. Doyon from Quality Care Auto had called and left a message for Mr. Bauer to contact him. She said that he wanted to talk to him about the backflow testing. Mr. Bauer said that he stopped in to Quality Care Auto and spoke with Mr. Doyon who complained that he did not want to pay $45 for 3 minutes work. He told Mr. Bauer that he wanted to make sure that he was being treated equally and Mr. Bauer explained the process to Mr. Doyon for needing this type of backflow and that there are charges for testing the device for the equipment and labor.
2. Mr. Wells asked if it was a fixed fee and Mr. Adams said that it was not a fixed fee, but was charged with an hourly rate.

3. Mr. Wells asked if this was the first time he was tested or perhaps he missed Mr. Plourde the previous tests.

a. Mr. Adams stated that he didn’t like it before, but he may be trying to cut costs.

4. Mr. Wells asked Mr. Adams if they were on a schedule with us to test their backflow, or do we call them to schedule it. 

a. Mr. Adams said that we do not have a schedule, but typically take that if we tested it previously we just go and do it. He said that most businesses were fine with it. He said that those who have sprinkler systems will have an outside contractor test both backflows at the same time because we don’t do sprinkler backflows.

b. Mr. Wells stated that each person has the option to use whomever they choose and that if we go to test it and they chose to have someone else then they will tell us and we will just leave at no cost to the customer. Mr. Adams confirmed Mr. Wells’s assumptions.

5. The Commissioners discussed the issue, but took no action.

II. WARRANTS

A. Warrant 20 for May 16, 2012- Approved
B. Warrant 21 for May 23, 2012- Approved
C. Warrant 22 for May 30, 2012- Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from May 14, 2012

a. Mr. Bauer stated that the minutes were not ready and will address them at the next meeting.

b. Mr. Wells said no excuses for the minutes not being ready and that he was addressing Mrs. Reynolds now in the minutes so he would be out of her reach.

B. New Standpipe Proposal

1. Meeting with Mr. Bauer and Mr. Upham

a. Mr. Bauer said that he had met with Mr. Upham and he asked him about the tree farm. Mr. Bauer advised Mr. Upham to inquire with the Town to be sure. 

i. Mr. Bauer said that Mr. Adams had then seen Mr. Upham at the Town discussing it with the assessing office.
ii. Mr. Bauer said that Mr. Upham said that it was his father who started the tree farm and that he didn’t think the tree farm applied to the lots that bordered the road.

b. Mr. Bauer stated that he confirmed the sale price for the proposed piece of land at $40,000 with $1,000 non-refundable good faith payment with the signing of a purchase agreement. 

c. Mr. Bauer said that he asked Mr. Upham if he would agree to an easement for the surrounding area for construction purposes and Mr. Upham had no problem but did not want us to cut any big trees. He approved trees the size of a thumb or smaller to be taken if necessary.
d. Mr. Bauer told Mr. Upham that we would be building as far back on the property as possible to gain all the height we possibly could.
e. Mr. Bauer said that he wanted us to put in and maintain our own road to that piece of property.

f. Mr. Bauer said that Mr. Upham said that the price did include the off center triangle piece towards the cemetery.

g. Mr. Bauer said that he invited Mr. Upham to tonight’s meeting and he said that he may come in tonight around 7pm, but he wasn’t sure.

h. Mr. Wells asked if the price included the tax purposes or if the price would go up and Mr. Bauer said that he did not know.

2. Mr. Bauer asked who the Board would like to use to handle the legal side of this.

a. Mr. Wells suggested putting out bids to different places to have a plan to budget the expenses.

b. Mr. Bauer said that he would be attending training on land purchases and the PUC would be part of the trainers.

c. Mr. Bauer suggested Skelton, Taintor, & Abbot, Joe Donahue, or Shawn Bell who has experience with this type of stuff.

d. The Commissioners agreed that Mr. Adams would get some pricing to compare for the next meeting.

C. Premiere Development Planning Board Meeting

1. Mr. Adams said that there was a Planning Board meeting since the last Commissioners meeting and asked if they would summarize the results of the meeting.

2. Mr. Bauer stated that he and Mr. Wells attended the meeting. 
a. Mr. Wells said that Mr. Kelly was trying to appease his neighbors and planned to put an irrigation system pumping water out of the pond that was on site to control the dust.

b. Mr. Wells said that the Planning Board put a stipulation on Mr. Kelly’s permit.

i. Mr. Wells said that he spoke up and said that it was a zoned well and that we would just like some information before he does it. He said that the Planning Board put a stipulation on the permit requiring Mr. Kelly to contact us monthly on this issue.

ii. Mr. Bauer said that Mr. Doughty Jr. may have another option to calcium chloride to try to control the dust.

c. Mr. Wells said that Mr. Kelly is considering moving the pile of sand that has been an issue and is not sure what course of action they will take.

d. Mr. Wells said that he wanted them to keep an eye on the level of the pond, not to drain it and that he wanted the gallons per minute on the pump they were using.

e. Mr. Bauer recommended that all our communication regarding this issue be forwarded to the Planning Board Chairman

Mr. Upham arrived at the meeting and the Commissioners revert to the topic of the Standpipe Proposal
3. Mr. Upham said that he would have his own attorney look over any documents.

4. Mr. Upham said that the cost would be $250 for the tree farm issue.

5. Mr. Bauer reiterated for confirmation on the above claims and Mr. Upham agreed with all the items.

6. Mr. Upham said that he doesn’t necessarily agree that this is the best place for this as there are higher pieces of property than his, but he will not stand in our way. He said that he would be ok if it did not happen on his property.

a. Mr. Doughty Jr. expressed that the engineer had chosen this sight versus others and that he appreciated his willingness to work with us to better the infrastructure to the Town’s water supply. He also said that going higher had other concerns with too much pressure in other areas and costs associated with getting the water over the hill.

7. Mr. Adams said that we will need to do some more tests to make sure the site will positively work before we actually buy the property.

8. The Commissioners discussed the issue and Mr. Stanley Doughty Jr. made a motion to proceed with the purchase of the property from Mr. Upham. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.
9. The Commissioners told Mr. Upham that they would keep him in the loop.

D. Letter from Preti-Flaherty

1. Mr. Bauer said that we received a letter from attorney Joe Donahue.

a. The Commissioners reviewed the content and decided to make copies for the Town Council and the Town Mgr. Mr. Wells also suggested sending a cover letter  our concerns with their misrepresentation of the PUC rules of the public fire protection(not to be called hydrant rental) and that if they have any questions please contact us for a meeting.

i. The Commissioners asked Mr. Adams to draft the letter and present it to the next meeting.

E. Tabled Items

1. None
F. Other Old Business
1. None

IV. New Business

A. General Manager’s Report 

1. New Staff

a. Mr. Adams stated that we have hired Amy Austin as our new permanent part time person at $10/hr.

b. Mr. Bauer stated that he heard that Mrs. Sheehan had recommended Mrs. Austin and that his wife spoke highly of Mrs. Austin.

c. Mr. Adams stated that she was Mrs. Reynolds first choice and they seem to work well together.

2. Main Breaks

a. Mr. Adams stated that everyone was aware that we have had 3 breaks on Frost Hill Ave in the last three days and that they have been repaired. He said that they have researched the issue and found that the weak material of the pipe is susceptible to breaks in extremely high pressure. He said that they are in the process of identifying the causes and may have found the solution.

b. Mr. Bauer stated that he had come into the office and Mr. Plourde had shown him the data of the pressure on the computer and he showed him the spikes right before the breaks.

c. Mr. Adams said that there is something else that is doing the spike in pressure whether it is simultaneous wells kicking in or what, but they are trying to pinpoint the problem.

d. Mr. Doughty Jr. said that he had spoken to Mr. Lachance who lives on the corner of Rt. 196 and Mill St. and he had really low pressure issues around 9pm and had no water, but the next morning they were fine.

i. Mr. Adams stated that we had the first main break that night.

e. Mr. Bauer said that he received a call from a woman one of the evenings who said she needed to do laundry for graduation. He said that he did not know what was going on and if she had called the Police Dept. She said she didn’t because they never call her back. She said that she called him because he was first on the list on the Town’s site. He said that she should call the Police Dept as they may know if something is going on. 

f. Mr. Bauer also said that a lady on Zamore St called and said that her pipes were shaking and vibrating.

g. Mr. Wells asked if we could negotiate with the Town Mgr or Town Engineer, where we are giving them the water for street sweeping, if they would be willing to go sweep the road and/or driveways that get filled with debris from main breaks.

i. Mr. Adams agreed with this, but expressed that we would not do anything for the road or driveways until the road is repaired.

ii. Mr. Wells and Mr. Bauer suggested communicating with the customers that have issues with their yards due to main breaks to keep them updated. 

h. The Commissioners discussed the Frost Hill main, but took no action.

3. Propane Contract

a. Mr. Adams stated that we received our new contract for propane at $1.899/gal. He said it was a very very good deal which was the same price we paid 2 years ago.

b. The Commissioners discussed the issue and agreed that we should go with that price.
4. Customer Comment Cards

a. None

5. Customer Complaint Log

a. The Commissioners read the complaint log which listed several complaints concerning the Frost Hill Breaks
B. Other New Business
1. Extension Cord Inspection

a. Mr. Wells said that Mr. Plourde said that the Safety Meeting it was discovered that the Sewer Dept. was hit up for a cord inspection with the Dept. of Labor safety inspection.

b. Mr. Wells said that he will get the requirements to Mr. Adams.

2. Planning Board Meeting
a. Mr. Bauer said that the next Planning Board meeting would be June 6th but there was nothing on the agenda that would affect the Water Dept.
b. Mr. Adams said that there was a special meeting to review the new subdivision for the Ricker property on Mill St.

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, June 11, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Doughty Jr 2nd the motion followed by a unanimous 3/0 vote at 7:29pm.

2. Mr. Bauer made a motion to exit Executive Session. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 8:35pm with no motions made, but personnel issues were discussed.

a. Mr. Bauer stated that he asked Mr. Adams to bring to the board a list of 3-5 goals for his position.

b.  Mr. Bauer also stated that the board will research and find methods for evaluations for employees and positions.
c. Mr. Wells stated that he would like all form letters sent to customers to be edited to more customer friendly wording and that Mr. Adams would send a follow-up letter to all locations that he visits for backflows purposes outlining who he met with and what they discussed in their meeting.

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 8:43pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.


[image: image2.wmf]_1050818907

