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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for June 10, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr. 
Staff Present:

Paul Adams, Amy Austin
Audience:
Raymond & Sharon Campbell, Floyd Webber, Celine Goddard
Meeting called to order by Mr. Bauer at 6:29pm
I. AUDIENCE PARTICIPATION

A. Proposed Site of Standpipe
1. Mrs. Campbell commented that she would rather see the standpipe up on Ridge Road on the Fairbanks’ property rather than at the proposed site on Upland Road.  She asked if anyone had looked into the Fairbanks’ property.

a. Mr. Bauer stated they had looked into it, but being up on the hill decreased pumping capacity.

b. Mr. Wells added that the tank cannot go underground, as had been suggested, as it won’t be able to build enough pressure to service the surrounding houses.  If it were on the hill, pressure zones would be needed to reduce pressure on lower levels closer to town.  Being on the hill would also require upgrading the pumps to pump the water uphill and would in turn increase the cost.
c. Mr. Adams explained that this is all part of the Rt. 9/Upland project.  The entire water system would be more efficient with the tank in the center of town rather than on either end.

2. Mr. Webber shared concerns of the proposed site, asking how they plan on camouflaging the tank and added he didn’t think it was possible.
a. Mr. Bauer commented that Tim Sawtell is working on plans for the Planning Board.

b. Mr. Wells added the plan for camouflage was a request of the Planning Board.

c. Mr. Doughty stated it’s not going to blend in anywhere, but it has to go somewhere.

3. Mr. Webber asked why the tank cannot be moved further back on the Upland Road Property.

a. Mr. Bauer stated this was the piece of property that Mr. Upham offered to sell.  The location has been offset somewhat as part of the property contains wetlands.

4. Mr. Webber is concerned about the base of the standpipe if it is sitting on wetlands.
a. Mr. Adams assured him that the engineers have designed a plan with the proper drainage and base to accommodate the tank on the wetlands.

5. Mrs. Campbell asked what sort of a footprint this will leave at the Upland Rd. site.

a. Mr. Wells explained the tank is built on site so it will require some additional working space, but it will go back to vegetation after the project is completed.

6. Mrs. Campbell asked if any cutting or roads would be started prior to the Bond vote.
a. Mr. Adams stated they could, but it was unlikely.

b. Mr. Bauer told Mrs. Campbell he would call her prior to any work at the site.
7. Mrs. Campbell questioned whether there would be any lights on the tank.

a. Mr. Bauer stated the tank is not tall enough to require any type of aircraft warning lights and that the only light they plan on putting up would be for personnel entering the standpipe area, possibly some kind of motion unit.

8. Mr. Wells stated the Police Dept. may have an interest in putting their antenna on top as the location it is at now, on Ridge Rd., is only temporary.

a. Mr. Bauer added that the cell phone companies do not want to move to the new location.

i. Mr. Webber asked what would happen when the old standpipe comes down.

a. Mr. Bauer stated there are no plans to take it down.

9. Mrs. Campbell and Ms. Goddard were both concerned after reading the minutes of the last Commissioners’ meeting.  They did not think the Water Dept. was interested in selling Whites hill.

a. Mr. Wells explained that he only wanted to talk with Mr. Kelly to be sure they had covered all their options.  He wanted to know if the sale of the land might cover the cost of the Bond for the new tank.  

b. Mr. Bauer explained the Water Dept. has control of their assets and the Commissioners are responsible for all decisions.  He added the tank at Whites Hill will not have to be maintained as a water source and therefore will not have the cost associated with that kind of maintenance. 
c. Ms. Goddard asked if they had any response from Mr. Kelly.

i. Mr. Bauer has had some email communication with Mr. Kelly and feels Mr. Kelly is not clear on the difference between the Town and the Water Dept. and who has control over what.

a. Ms. Goddard shared that Mr. Kelly has said he owns a majority of the land around Whites Hill and has been told by the Town that he has a number of options.
10. Ms. Goddard asked who owned the land prior to Mr. Kelly as she was under the impression that the Water Dept. did.

a. Mr. Bauer stated that land was owned by Dragon, not the Water Dept.

11. Ms. Goddard asked about using the revenue from the cell companies over the next fifteen years to save money for this project rather than go with a bond.

a. Mr. Wells explained the revenue from the cell companies offsets the operating expenses of the Water Dept. and therefore keeps rates lower.

12. Ms. Goddard had dropped off a packet earlier in the day to the Water Dept. and to the Code Enforcement Officer as well.  She referred to the packet and her concerns for the goings on at the Pit.  She feels there are many code violations there and wanted to be sure she voiced her concerns to the right department.  
a. Mr. Wells directed her to Code Enforcement for ordinance and code violations.  
II. WARRANTS

A. Warrant 22 for May 29, 2013 – Approved
B. Warrant 23 for June 5, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty Jr. made a motion to approve the minutes as written for May 24, 2013.  Mr. Wells 2nd the motion followed by a positive 3/0 vote. 
B. Standpipe
1. Site Plan Application

a. Mr. Adams shared a letter from the Code Enforcement Officer that listed what was needed for the next Planning Board meeting.  Mr. Adams also received a letter from PretiFlaherty stating the Purchase and Sale Agreement is still valid.
b. Mr. Sawtell will be at the Planning Board meeting and has everything ready as requested by the Board.

2. Survey

a. Mr. Adams is still waiting on a bid from Site Line.
3. Land Purchase
a. Mr. Adams received an email from Jessica Malloy stating not to worry about the Bond money.  As long as it is not reinvested into a high yield account it is okay to hold on to it.

C. Canal Street Work
1. Mr. Adams explained the line is either cracked or broken.  There is a solution to fix it, but who will pay for it.  Mr. Adams recommendation is that Miller Hydro pay as the Water Dept. does not service anything beyond this point and this line acts as a service line for them.
2. Mr. Wells (speaking off the Board) stated the reason Miller Hydro connected to this line was when he came to Mr. Adams to ask who would pay if there were any cracks/breaks between the tap and the main line, he was told the Water Dept. would pay.  That is why he went forward and paid to have the service taps put in.   Miller Hydro will have two services off the main, one for Miller Hydro and one for Miller Industries.   The cost to dig up both ends and put in a 140ft., 2in. pipe is $6,988.83.  Mr. Wells would like to split the cost 50/50 with the Water Dept.
3. Mr. Bauer is in favor of going 50/50.

4. Mr. Doughty Jr. is concerned as to whether 2in. pipe is going to be enough to cover future growth in that area.

5. Mr. Doughty Jr. made a motion in favor of sharing the cost 50/50 with Miller Hydro.  The motion was 2nd by Mr. Bauer and passed with a 2/0 vote.  Mr. Wells abstained.

6. Mr. Adams will schedule this work with Longchamps and will bill Miller Hydro for their half of the bill.
D. Water/Sewer Consolidation
1. The next meeting is scheduled for July 1 at 6:30pm.  
2. Mr. Bauer has invited John Storer, the Superintendent of the Auburn Water District to attend.
3. Mr. Doughty Jr. has asked someone who works for the Brunswick Water Dept. but lives here in Lisbon to attend.

E. Truck Sale
1. Mr. Adams stated there have been no bids submitted for the truck.  However, someone did look at it today.

2. The Commissioners decided to run another ad in the paper asking for offers with no minimum bid.
F. Unresolved Issues (tabled)
1. Lewiston Connection – on hold
G. Other Old Business
1. Information to Mr. Kelly
a. Mr. Bauer has not sent any information to Mr. Kelly.

b. The Commissioners agreed to wait for now.
IV. NEW BUSINESS

A. General Manager’s Report
1. Comp. Time
a. Mr. Adams shared his comp. time report with the Commissioners.  There were no questions and all approved.
B. Customer Communications

1. Customer Complaint Log

a. None

2. Customer Comment Cards

a. None
C. Other New Business
1. Commissioners’ Meetings
a. At the previous Friday morning meeting there was some discussion about moving the Commissioners’ meetings to Friday mornings.

i. Mr. Wells does not feel this will work for him as he already has meetings twice a month that he needs to work around.

ii. All Commissioners agreed to keep meetings as they are on Monday evenings.

D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, June 24, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 8:04pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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