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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for June 11, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:29pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 23 for June 6, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from May 14, 2012

a. Mr. Doughty Jr made a motion to accept the minutes as written for May 14, 2012. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. 

2. Minutes from June 4, 2012
a. Mr. Adams stated that Ms. Reynolds listed the incorrect warrant on the minutes for June 4th and that it should say Warrants 21, 22, 23 approved with appropriate dates.

b. Mr. Wells made a motion to accept the minutes with the changes for June 04, 2012. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. 61 Main St

1. Mr. Bauer stated that he and the rest of the Commissioners received another letter dated 06/02/12 referencing the complaint for 61 Main St.

a. Mr. Bauer reiterated that he would not solely respond to any complaint outside of the Water Commissioners’ meetings.

b. Mr. Wells also stated that a public official does not have to answer a question.

c. The Commissioners stated for the record that the envelope was mailed from Louisiana.

d. Mr. Doughty Jr. stated that he would like to know what Mr. Fay means in his letter by stating “recurring failings in management and customer service and some business practices that could lead to serious repercussions.”

e. Mr. Wells stated that he had spoken with Mr. Fay via telephone and he asked Mr. Fay what Mr. Hall wanted and Mr. Fay said that he didn’t really know what Mr. Hall wanted. Mr. Wells had admitted to Mr. Fay that the Water Dept had made some mistakes and that we’re trying to learn from them and correcting them as well.

i. Mr. Bauer agreed with Mr. Wells’ statement to Mr. Fay and that he felt that should be sufficient. He asked that the letter be put in Mr. Hall’s complaint file. He also confirmed that Mr. Hall’s water is now on.

ii. Mr. Wells stated that maybe Mr. Hall just didn’t want this to happen to anyone else again.

C. New Standpipe Proposal

1. Property Acquisition
a. Mr. Bauer said that he spoke with Shawn Bell’s office and Mr. Bell declined the work since he was Mr. Bauer’s personal attorney and that he had a lot of other work at this time.

b. Mr. Bauer asked Mr. Adams about Mr. Donahue. Mr. Adams said that their firm would do the work if we ask them to.

i. Mr. Wells asked to get an estimate from them to have an idea of the costs.

ii. Mr. Adams asked the Commissioners to define what they wanted the attorney to do; if it was just the acquisition or the whole legal process.

a. The Commissioners agreed to have them do the complete process.

b. Mr. Wells suggested doing the agreement with Mr. Upham immediately and the Commissioners agreed to do the agreement now. They also agreed that Mr. Bauer would contact Mr. Upham and let him know that we are moving forward and to expect the letter of intent.

c. Mr. Wells made a motion to have Joe Donahue’s firm, Preti-Flaherty, draft the letter of intent and then give us a budget proposal for the rest of the work. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
D. Frost Hill Main Replacement Estimate

1. Mr. Adams stated that he put together a rough estimate using figures from the current Route 196 project. He said it was about 3698 feet at a cost of about $250,000. He said that the number is probably a little low depending on the cost of road repairs. Mr. Bauer said that he thought Longchamps could do better on an actual estimate since it is not as busy or complex as the Route 196 project.

2. Mr. Wells asked how we will pay for it.

a. Mr. Adams suggested that, if we move forward on the standpipe issue, to wait and merge the Frost Hill project into the same bond. 

3. Mr. Wells asked if they could increase the water pressure on Frost Hill. Mr. Adams said that they are working on it, but they are increasing it a little at a time to avoid more problems.

a. Mr. Bauer asked if we knew what caused the pressure increase. Mr. Adams said that they don’t have a definite answer yet, but they think it had to do with re-routing water on Memorial St for the Route 196 project, but they can’t say for sure.

4. Mr. Bauer asked the Commissioners what they want to do about the Frost Hill repair.

a. Mr. Doughty asked when we would get the money; if it would be this fall.

i. Mr. Adams said that bond hearings are in March and Sept/October. He said that we could wait and submit the request next February and it would go to the bond hearing in March and if approved you would receive the funds in May. He said that we would have to vote on it this November for next spring.

5. Mr. Bauer said that he was not sure how much to ask for, as he was not sure on the status of the White’s hill sale request.

a. Mr. Doughty Jr. said that he was not in a hurry to sell White’s Hill until the whole new standpipe issue is resolved.

i. Mr. Bauer stated that if we kept the White’s Hill property then we keep the cell towers there and continue to collect the money.
ii. Mr. Wells asked when the remaining money from the last bond money expires. Mr. Adams said that it would expire in May of next year. Mr. Wells asked if we could continue to roll over the money if the project was still in the planning process. Mr. Adams said he wasn’t sure, but he thinks by May 2013 you have to have spent it.

6. The Commissioners discussed the issue, but took no action on the bond money.
7. Mr. Wells asked to send a letter to the Frost Hill customers to keep them in the loop on the progress. 

a. Mr. Bauer said that he was writing a series of draft letters and that Frost Hill was one of the issues. He said that he was considering posting them on the Lisbon Report or the Lisbon Ledger.

i. Mr. Adams stated that we could put them on our own website.

ii. Mr. Wells suggested setting up a Facebook page and post things there.

a. Mr. Bauer said that his wife would probably do it and he will talk to her. 

1. The Commissioners agreed to have Mrs. Bauer start the Facebook page.

8. Mr. Adams asked if the Water Dept was going to finish the repairs on Frost Hill and the Commissioners agreed that we would finish the repairs as soon as possible.

E. Letter to Council for Public Fire Protection

1. Mr. Adams presented a draft of a letter to send to the Council with the attorney’s opinion letter concerning Public Fire Protection.

a. Mr. Bauer read the letter and the Commissioners agreed to sign and deliver both letters to the Councilors’ mailboxes at the Town Office.
F. Tabled Items

1. None
G. Other Old Business
1. Invoice Cloud
a. Mr. Wells asked about the status of Invoice Cloud.

i. Mr. Adams stated that he had both contracts, but there were some disputes in what Invoice Cloud had and what we had talked about in our meeting. He said that he was waiting to talk to Sam Evrard about the issue.

IV. New Business

A. General Manager’s Report 

1. None

2. Customer Comment Cards

a. None

3. Customer Complaint Log

a. The Commissioners read the complaint log but there has been nothing new since the last meeting.
B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, June 25, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:04pm. 
VII. Other Old Business

A. Mr. Bauer re-opened the meeting as he forgot some items for discussion.

1. Meeting at EJ Prescott
a. Mr. Bauer said that he went to a meeting at EJ Prescott that covered land acquisitions and main extensions. He said that he brought back the training information and that he would leave it for anyone who wished to review it. He said that it was a good meeting overall and that it was very informative.

b. Right to Know Law

i. Mr. Bauer presented blank copies of a form that is required from every elected official acknowledging that you have reviewed or have done training for the Right to Know Law.

ii. The Commissioners took copies to complete.

c. Acquisition of Property

i. Mr. Bauer said that one point in the land acquisition session he learned that we have to notify the PUC at least 80 days prior to purchasing property. 

d. The Commissioners discussed the topics.

VIII. ADJOURNMENT

Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:09pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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