LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252

Tel. (207) 353-3020 fax (207) 353-3004
Paul A. Adams, General Manager
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for June 13, 2011

Members Present: Bill Bauer, Stanley Doughty Jr., and Ken Wells
Staff Present: Paul Adams
Audience: Town Councilors, Roger Bickford, Roger Cote and Fern Larochelle,

Sharon and Raymond Campbell, Celine Goddard, Donna Rae Hamilton,
Town of Lisbon Planning Board Chairman, John Potvin, and Town of
Lisbon Advisory Board member, Dot Fitzgerald

Meeting called to order by Mr. Bauer at 6:30pm.

l. WARRANTS
A.  Warrant 21 for May 25, 2011- Approved
B.  Warrant 22 for June 01, 2011- Approved
C.  Warrant 23 for June 08, 2011- Approved
1. OLD BUSINESS
A.  Reading and approval of minutes:

1. Minutes from May 23, 2011

a. Mr. Wells made a motion to table the minutes for May 23, 2011 to the next
meeting. Mr. Doughty Jr. 2™ the motion followed by a positive 3/0 vote.
B. Bi-Weekly Payroll

1. Mr. Adams stated that at the last Town Council meeting the Council voted to change
to a bi-weekly pay schedule. He stated that he has not heard from the Town if the
Water Dept. payroll will be required to change, and if we are, then he would like to
look into other payroll services.

2. Mr. Wells asked if anyone from the Water Dept. has approached the Town about it
and Mr. Adams stated that we had not.

3. Mr. Bauer stated that he heard that the School Dept. would be processing the payroll,
which may be the reason for the switch.

4. Mr. Larochelle stated that it was discussed and there appears to be cost savings and
maybe more efficient. He thought that the reason that there has been no com-
munication about it yet as they needed to get all the unions to agree to the change
prior to implementing it.
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a. Mr. Adams stated that it wasn’t so much about the change, but the fact that once
again the Water Dept. was not involved with the discussions prior to the Town
Council voting on something.

Mr. Bauer recommended tabling the issue to discuss further at the next meeting.

Mr. Wells asked Mr. Adams to check with the Town to make sure we have to change.

7. Mr. Larochelle explained that the School Dept.’s payroll dept. had lost a considerable
percentage of work with the loss of the Durham School Dept. and their payroll needs.
Rather than reduce their staff, they approached the Town about acquiring our payroll
as a shared service to save money.

8. Mr. Bauer asked that Mr. Adams get some figures for third party payroll services for
comparison at the next meeting.

C.  Water District Proposal

1. Mr. Adams stated that there was no new information at this time and the

Commissioners tabled the issue to the next meeting.
D. 2010 Bond Money Investment

1. Mr. Bauer stated that he contacted Merrill Lynch and was told that due to new federal

regulations, the Water Dept. could not invest in the 8% high yield account.
E. Credit Card Payments

1. Mr. Adams stated that Sam Evrard with Invoice Cloud will be at the next meeting to
discuss the options. He stated that Mr. Evrard will contact the Sewer Dept. to get their
input as Trio will now be able to utilize it as well.

F. Tabled Items

1. PurFlow Filtration Plant Issue
a. Tabled to the next meeting

I Mr. Adams stated that he spoke with the manager of the Dover, NH
plant and he was told by Wright-Pierce that if there are enough unhappy
PurFlow customers that there may be a benefit to form some sort of legal
action as a group.

2. Route 196 Reconstruction
a. Tabled-No new information

G.  Other Old Business

1. None

Il. AUDIENCE PARTICIPATION

A.  Wellhead Protection Ordinance

1. Mr. Adams gave brief summary of the events of the last Council meeting including
the fact that the copy he had been given was not the latest copy that was approved by
the Planning Board last November. He said that he has received a copy since then and
the same issues that he brought to the Council are still issues in the latest copy.

2. Mr. Potvin stated that they have had this issue on their agenda more than four times,
that they had several workshops and they tried to take into consideration the needs of
the Water Dept.

a. Mr. Adams asked how they would know the needs of the Water Dept. if we
weren’t at the meetings or workshops or part of any discussion.

I Mr. Potvin stated that he was told that we were given copies of the
agendas, and it was not his fault that the Water Dept. chose not to come to
the meetings. He stated that it was not his job to invite or make sure
people were attending. He said he can’t change what happened in the past

oo
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3.

but from this point on he will do his best to work with us to get the
ordinance where it needs to be.

Mr. Adams expressed his frustration with the process and that he could not find an

official location of a Planning Board approved copy or proof that the copy he

currently has is the correct copy.

a. Mr. Potvin showed Mr. Adams the correct copy to compare and stated that Mr.
Adams could have it, as he has an electronic copy from the attorney’s legal
assistant.

Mr. Bauer asked Mr. Potvin if he was prepared to discuss the issues that had been

brought up at the Council meeting and Mr. Potvin said he would do his best.

The Commissioners and Mr. Adams discussed the areas of concern with Mr. Potvin.

They agreed on some of the items, but the remaining items will be put on a list and

the list will be forwarded to the Town Manager, the Mr. Potvin, the Water

Commissioners and the Town Council members. The Water Commissioners will

bring this list of items to the next Planning Board meeting on June 23, 2011 for

discussion. Mr. Bauer asked Mr. Adams to contact Mr. Ferg Lea from AVCOG to
come to the meeting as well.

The Commissioners and the Councilors discussed the relationship issues between the

Town Council, the town employees, the Commissioners and the Water Dept.

management.

B. New Standpipe

1.

2.

3.

5.

6.

Mr. Adams stated that he needed clarification for the standpipe issue, as it was not

clear at the end of the last meeting.

Mr. Bauer stated that he felt we should talk with Mr. Upham about the purchase of a

piece of property.

Mr. Wells asked if we knew where the exact location would be and Mr. Adams stated

that we have three options from the engineers report.

Mr. Cote asked, if the Water Dept were to get a piece of property on the top of the

hill, would we be able to furnish water to the other side of the hill. He said the reason

he asked is in case more problems arose with private wells.

a. Mr. Adams said that they probably could put the tank higher but there are two
things to consider.

I If the land is a proposed development project then any main extension
expenses would be at the expense of the developer and not the rate payers.

ii. If water is needed to cure well problems then it would be more logical
to have the standpipe at the lower elevation and utilize a boost pump to get
the water over the hill for the few connections needed.

b. Mr. Bauer stated that they weren’t opposed to a site at the top of the hill, but it
will be more costly and he doesn’t think the PUC will allow a rate increase on
possible future need.

Mr. Bauer suggested raising a balloon for people to have an idea how high the tank

would be.

Mr. Bauer stated that they should approach Mr. Upham about the property.

C. Water Quality in Town & Country Trailer Park

1.

Mr. Bickford presented some pictures that were from 2 weeks ago and yesterday that
showed dirty water samples. He stated that they were pictures of the water in the
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Town & Country trailer park and that the people want to know if it is their end or the

Water Dept. end. He said they would like to know where to go to get it fixed.

2. Mr. Adams stated that a few weeks ago the trailer park had dirty water and then they
flushed their private hydrants last week. The park manager had called and said that
the water was much better after the flushing.

a. Mr. Bickford stated that the flushing didn’t make a difference to the people that
gave him the pictures.

3. The Commissioners discussed the issue and it was decided that Mr. Bickford would
speak to the person and have them contact the manager of the park and then the
manager can contact us if they want us to help them locate some blow offs that may
be in the park.

D. Russell St.

1. Mrs. Hamilton asked if there have been any new decisions made about connecting the
water line from Russell St. to Enterprise St.

a. Mr. Bauer stated that they have not done anything at this time.

2. She complained of white water spots on her glasses after washing and rinsing.

a. Mr. Adams stated that the spots were from calcium and that there was nothing we
could do about that.

3. She asked if we could change the blow off to a hydrant to get a better flush.

a. Mr. Adams stated that they can not as the water main into Russell St. is not large
enough to support a fire hydrant.

4. Mr. Adams stated that they are still considering the options, but they don’t have the
funds to resolve this issue at this time. He said that we will flush the line anytime we
hear from a customer about dirty water.

V. NEW BUSINESS
A.  General Manager’s Report

1. Open Door Bible Church Water Request
a. Mr. Bauer gave a brief outline of the Open Door Bible Church’s request for water

and their current water service set up.

b. Mr. Adams presented a draft of a letter he wanted to send to the church outlining
the Water Dept. requirements and recommendations.

c. Mr. Adams stated that he spoke with the Town Code Enforcement Officer and
was told that they were not pursuing any plumbing permits.

i Mr. Larochelle stated that unless they are adding bathrooms or sinks
then they do not need a plumbing permit. He said it was his understanding
that they were just building a big open building for a gymnasium.

d. Mr. Adams stated that in his view, since they were doing some digging and
tearing up the ground, that it would be a good time for them to make some water
service changes as well.

I Mr. Larochelle stated that he believed that they were all done with the
excavation, but he was not sure.

e. The Commissioners discussed the letter and the request. They decided that Mr.
Adams will go to the location and meet with the owner review their plans and to
assess their needs and what they are able to do.

B. Customer Communication Log

1. The Commissioners reviewed and discussed the customer complaint log, but took no

action.
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C.  Other New Business
1. None

D.  Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, June 27, 2011 at 6:30pm at

the Lisbon Water Dept.
V. EXECUTIVE SESSION
A. None
VI. ADJOURNMENT
A.  Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2™ the motion followed by a
positive unanimous 3/0 vote. The meeting adjourned at 8:50pm.
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