
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for June 2, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                None	

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
None
WARRANTS
A. Warrant 20 for May 14, 2014 - Approved
B. Warrant 21 for May 21, 2014 - Approved
C. Warrant 22 for May 28, 2014 - Approved 
OLD BUSINESS 
D. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for April 28, 2014 and May 12, 2014.   Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
Upham Property Purchase
2. Update
a. Mrs. Reynolds stated she has been working with the Attorneys to get the closing paperwork complete.  She will be picking up final documents tomorrow for Mr. Bauer to sign.  Once the papers are signed, Mrs. Reynolds will return them to the Attorney and file the documents at the Registry.
i. Mr. Bauer asked if all three Commissioners needed to sign or just himself.
a. Mrs. Reynolds replied that it is only his signature needed but they could all sign if they wanted to.
ii. Mrs. Reynolds stated they are paying all of the closing costs and the Commissioners agreed that was fair as they have been paying all other fees.
iii. Mr. Bauer asked if Mr. Wells and Mr. Doughty Jr. wanted to read the documents prior to him signing them.
a. Mr. Wells stated he was all set as long as Mr. Bauer read it prior to signing and Mr. Doughty Jr. agreed.
b. Mrs. Reynolds commented that the Attorney would read everything over prior to him signing it.  She also said she would present it at the next meeting.

LWD Materials Specifications List
3.  Mrs. Reynolds shared that at the last staff meeting the staff compiled a list of acceptable materials to be used for service lines.  Mr. Plourde will share this list with the COE.
4. Mr. Plourde shared that he is taking a class, put on by MRW, regarding plumbing.  It will be a hands-on class dealing with situations that Operators run into.  The State Inspector is expected to be there as well and Mr. Plourde hopes to be able to answer some of the questions that have come up recently.
a. Mr. Wells questioned if this was in response to an issue we had with a customer’s service line.  He feels this falls under the State Plumbing Code.  He asked Mr. Plourde to see if he could get a copy of the Plumbing Code.
i. Mrs. Reynolds stated our COE has a copy and she feels we should go to him for approval if we have any doubts.
b. Mr. Bauer thinks it’s a good idea for Mr. Plourde to take this class.
i. Mr. Plourde stated he just wants to be sure he knows what the Water Depts. responsibility is and he hopes this class will answer those questions.
Frost Hill Main Replacement-Bid Package
5.  Mr. Wells stated he has a concern based on the information he received at the last meeting from Mr. Sawtell with Dirigo Engineering.  He does not understand why Mr. Sawtell feels the water line needs to cross the road.  Mr. Wells stated Mr. Sawtell feels there are more houses on one side of the road than the other and Mr. Wells feels there is an equal amount of both sides of the street.  He questions the benefits and the pros and cons of crossing the street.
a. Mr. Plourde stated he would ask Mr. Sawtell for clarification.
b. Mr. Doughty Jr. felt that Mr. Sawtell was looking to keep the service lines shorter.
i. Mr. Wells felt they should go right over the existing main.
6. Mr. Bauer stated one of the concerns is with the depth of the service lines.
7. Mr. Plourde stated there are concerns with the depth and that he did not feel Mr. Sawtell wanted to go over the existing main as it would make it tough to get the old main out.  He is willing to talk to Mr. Sawtell again.
8. Mr. Wells would like more information and questioned about doing the other side of the project and if Mr. Sawtell was working on that.
a. Mr. Plourde asked if he should have Mr. Sawtell come back in.  Mr. Sawtell is not working on the other side as he was only instructed to do the Frost Hill side.  The other side would require another bid package and he is waiting for us to decide what we want to do.
9. Mrs. Reynolds stated her concern was that they originally asked for a bid package for half the job but they were going to the Bond Bank for the full bond amount of $650,000.  They need to show the Bond Bank bid packages for the whole project.  They need an estimate to give the Bond Bank for the other half of the project.
a. Mr. Wells questioned if Mr. Sawtell had been asked to get that estimate.
i. Mrs. Reynolds asked Mr. Plourde what Mr. Sawtell needs to do to get us an estimate.
a. Mr. Plourde responded that he will need to survey it.
ii. Mrs. Reynolds stated Mr. Sawtell cannot do a survey until we ask him to do a bid package.  We do not have a proposal from him to know the cost.
a. Mr. Wells stated they need a proposal from Mr. Sawtell stating how he is going to do the work; is he going down the old road or down 196 and what the best layout might be.
b. Mr. Plourde stated he has asked Mr. Sawtell to come down and take a look at it.  He would also like Longchamps to take a look at it.  Mr. Plourde feels the new main will have to go with the old main as there is not a lot of room on 196. 
b. Mr. Wells made a motion to get a proposal/bid package from Mr. Sawtell for the other half of the Frost Hill Project.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
c. Mr. Wells questioned when they needed this proposal by.
i. Mrs. Reynolds stated she only needed an estimate and hoped she could have it before the Monday, June 9th meeting.
Moody Plant Issues-SCADA
10. Update
a. Mr. Plourde got some further information from Kurt.  He sent an estimate to cover those items talked about at the last meeting.  The estimate was for $2,500-$3,500 for upgrades to the SCADA computer, troubleshooting the radio network and recommendations for repairs/upgrades.  He also included costs for some of the general work that he does.
i. Mr. Wells questioned if the SCADA upgrade was for remote access from home.
b. The Commissioners reviewed the minutes from the last meeting to recall what they had discussed with Kurt and what exactly they had asked him to do.
c. Mrs. Reynolds stated she thought their biggest issue was troubleshooting the communication from the standpipe to the plant and why that keeps dropping off.  
d. Mr. Plourde stated he thought the Windows upgrade was important as XP was no longer supported.
e. Mr. Wells stated Mr. Plourde needs to find out if the computer software for the SCADA is compatible with Windows 7 or 8.
i. Mr. Plourde stated he doesn’t know.  He thought that is what Kurt was doing.
a. Mr. Wells didn’t think that Kurt was coming up with a viable solution.  He thought he was only doing package upgrades.
1. Mr. Plourde stated he does not know what questions Mr. Wells wants him to ask.
2. Mr. Wells stated he thought this was put on the back burner for now and they were going to focus on the RTU issue.
f. Mr. Bauer asked for clarification on Kurt’s proposal.
i. Mr. Plourde reread the information he had received from Kurt.
g. Mr. Wells questioned if this estimate was from before he came to the meeting and Mr. Plourde stated no.
h. Mrs. Reynolds stated she does not know how long it will take Kurt to troubleshoot the RTU or what his hourly rate is.
i. Mr. Plourde stated Kurt’s rates are in the information he provided.
i. Mr. Wells thought he had asked for a time and material rate to figure out the RTU problem and would like to give Kurt the go ahead to work on that.  If he cannot figure it out, he would like Kurt to install an alarm when the signal is lost.
j. Mr. Plourde will ask Kurt about computer upgrades that are compatible with the SCADA and will give him the go ahead to troubleshoot the RTU.
11. Media in Vessels
a. Mr. Plourde shared that they will be checking the levels of the media in the vessels this coming week.
b. Mr. Bauer asked if Mr. Plourde had ever checked with Ted Barry for a proposal.
i. Mr. Plourde stated he should be receiving a proposal from Ted on Wednesday and will have that information at the next meeting he is at.
c. Mr. Wells asked Mr. Plourde to verify that they will haul the waste away and not dispose of onsite.  He would like that in writing.
i. Mr. Plourde stated it shouldn’t be a problem and he will provide them copies of the test results showing what is in the media.
Rate Case
12.  Budget Approval
a. Mrs. Reynolds stated she hoped to have final numbers for the June 9th meeting.  They are removing the $45,000 emergency contingency line item as the Auditor does not feel that needs to be in there as there is already a 5% contingency fee.  They also wanted confirmation that the Commissioners wanted to include full depreciation in this rate case.
i. Mr. Wells questioned what they had done in the past.
a. Mrs. Reynolds stated they had cut out full depreciation to reduce the rate in the past.  Doing full will help to get us on a maintenance schedule. Next, they will received a draft as well as an idea of how going to 900cf minimum usage will look compared to 1200cf.   She hoped to have those drafts by Friday and be able to discuss at the next meeting on June 9th.
Infrastructure Grant
13.  Approval and Contractor Choice
a. Mrs. Reynolds stated they were approved for the capacity grant.  They now need to decide on a contractor.  They have received proposals from Dirigo and Wright-Pierce.  She sent the proposals to the Commissioners via email.  Wright & Pierce’s proposal totaled $9,000 and Dirigo’s estimate will not exceed $10,000 without authorization.  Wright & Pierce has already done some of this work as they worked on the Comprehensive Plan in the past.
b. Mr. Doughty Jr. made a motion to give the study proposal to Wright-Pierce.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.
c. Mr. Bauer hoped that this will as least upgrade the last plan that is ten years old.
d. Mrs. Reynolds questioned if Mr. Plourde was alright with this.
i. Mr. Plourde stated he would rather have Dirigo get it as he has never been happy with any of Wright-Pierce’s work.
a. Mr. Bauer stated since they did the preliminary work he would like to stick with them.
Propane Bids
14.  Second Request Bids
a. Mrs. Reynolds stated she went back to all Companies asking for another quote.  Fielding’s changed to $1.849 and Downeast went to $1.80 but their contract requires you to pay for the full 5,500 gallons whether or not you use it.  If you go over, you pay the rack price plus $.50.  
i. Mr. Bauer asked if she had total usage for this year.
a. Mrs. Reynolds had a three year average of 11,619.  She thought last year was 5,686.
b. Mr. Wells made a motion to renew the propane contract with Fielding’s for $1.849.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.



15. Unitil Results
a. Mrs. Reynolds shard that she heard back from Scott at Unitil with the figures for installing natural gas.  She shared the costs for all the Water Dept. properties.  Some were more than others depending on location.
b. Mr. Wells questioned if they had to go with all the locations for could they pick and choose.
i. Mrs. Reynolds stated they could not just go with one as that wouldn’t really be cost effective.
ii. Mr. Wells wanted Mrs. Reynolds to thank Unitil for the work they had done and let them know we may revisit this in the future.
Unresolved Issues (tabled)
16. Rate Increase – June 9th 
17. Utilities Committee Meeting-June 9th at 5:30pm @ LWD
18. Cross Connection Program
19. Meter Reading Guns-??
20. Job Descriptions – June 23rd 
a. Mrs. Reynolds stated that the Staff went over these.  She is now making some revisions as well as creating a Clerk position.  She hopes to get a revised draft to the Staff and then have them ready to present to the Board by June 23rd. 
b. Mr. Plourde feels the Operators are happy with them and were ready to sign them.
21. Bauer Roof Repair
a. Mr. Plourde just received a new list of contractors and is working on contacting them.
22. Ann St./Corn Shop
a. Mr. Plourde stated the Corn Shop is just about empty and they have begun to haul in some fill.
23. Arc Flash Study
a. Mr. Plourde stated he contacted Craig Douglass, from the Topsham/Brunswick Water District, and said he bought a pile of stickers, his hazards are labeled and his policy has been established.  He sent Mr. Plourde an email with a copy of the sticker.
i. Mr. Wells stated those are not legal anymore.  He stated this cannot be done without a study. He will bring Mr. Plourde a sample of what he had to do along with a new code book.
a. Mr. Plourde stated the old code book didn’t specify.
24. LWD Manuals, Policies and Procedures – in progress
25. Premiere Development – Diesel Storage
a. Mrs. Reynolds stated Mr. Kelly has not brought this back to anyone.  The Water Dept. has no authority over this.
b. Mr. Wells stated Mr. Kelly needed approval from the DEP.  He thought Mr. Kelly would wait until after the vote on June 10th.
c. Mrs. Reynolds asked if this could be removed from the agenda at this time and the Commissioners all were in favor of that.
Other Old Business
26. None
NEW BUSINESS
Operations Manager’s Report
27. Frost Hill Water Main Break
a. Mr. Plourde reported he did not think this was a regular water-hammer break.  This break was a crack in the bottom of a 6ft pipe.  He did have an issue with the insertion valve and did make some adjustments and hoped it did not reduce pressure.
i. Mr. Wells stated he had not noticed any change at this time.
b. Mr. Bauer stated he spoke with Mr. Hebert, a resident at 106 Frost Hill.  Mr. Hebert wanted to know why the work on the new main had not started yet.  Mr. Bauer explained to him that they need to get estimates and do the rate case and get PUC approval.  Mr. Hebert had a better understanding even if he didn’t agree with it.  Mr. Bauer stated he didn’t necessarily agree with it either, but it was the law.  Mr. Hebert had contacted the Town office and Mrs. Durisko put out an email to the Commissioners.  Mr. Bauer did get back to Mrs. Durisko and let her know that he had spoken with Mr. Hebert.  Mr. Bauer felt Mr. Hebert was okay when he left even though he talked a lot but did not listen.  Mr. Bauer also spoke with Mr. Lawrence and Mr. Hogan who complimented the Water Dept. on how fast they got it repaired.
i. Mr. Wells stated his neighbor was happy as well.
c. Mr. Plourde would like to compliment Longchamps on their hard work to get this done in the pouring rain.  He said Tony was in the hole soaked to the skin.  He feels we are lucky to have them to help us out.
i. Mr. Bauer thought maybe we should send them a card.
ii. Mrs. Reynolds stated we have not received a bill as of yet. 
28. Computer Class Options
a. Mrs. Reynolds has looked at Kaplan University for a class in Office 2013 to include Word, Excel and Power Point.  They do not cover Outlook.  The class starts June 11th and meets from 8:15-10:15am for 10 weeks for $1,600.00.  At CMCC they do not have a class until Sept. 2nd.  That class meets twice a week from 8:00-9:25am and the cost is $363.60 and does not include books.  The question is, do you want to attend class now or wait until fall.
i. Mr. Bauer stated he does not feel giving up time in the summer with vacations and all is a good time to take a class.
ii. Mrs. Reynolds clarified that both classes were during the work day.
iii. Mr. Plourde would like to do it right away but will do whatever they want.
iv. Mrs. Reynolds stated she had not checked to see if there were any prerequisites for the class.
v. Mr. Bauer like the idea of the two day a week classes and Mr. Plourde agreed he liked this as well.
vi. Mr. Plourde feels he is getting by right now.
vii. Mr. Wells feels he is okay with waiting until fall.  He questioned whether anyone had checked out the Region 10 Voc. in Brunswick.  If you are going to wait until September, you may as well look around.
a. Mrs. Reynolds stated if you go with CMCC, you need to register by July 7th.  
b. The Commissioners were in agreement if Mr. Plourde did not find another option by July 7th, to register for the class at CMCC.
29. Standpipe Maintenance
a. Mr. Plourde stated he signed a contract with Liquid Engineering to have the tanks and clear well inspected and cleaned.  The tanks were $5,330.00.  The clear well was $1,100.00.  He believes they will do the work the end of Sept. or beginning of Oct.
30. Paving
a. Mr. Plourde got estimates to have two more areas patched on McClellan and Zamore Streets.  They are both side streets and he went with the low bid of $1,600.00 from Melanson.  He is pleased with the way they came out.  He will get estimates to have the work done on Frost Hill as well but believes they may want to go with Bulick.


31. Hydrants
a. Mr. Plourde stated that Mr. Lawton came up with a list of eight older hydrants that could be done away with.  He brought that list to the Fire Chief and he agreed that they could do without these as there are other hydrants within the same area.
i. Mrs. Reynolds would like to have that list submitted to the Chief in writing and have him sign off on it stating that he approves.
ii. The Commissioners agreed that as long as they had the approval of the Chief, they were okay with this.
a. Mr. Plourde will submit the list to the Chief for his approval.
32. AWWA Convention
a. Mr. Plourde will be attending the convention on June 9th.  He will be traveling to Boston on a bus provided by EJP.  He will not be at the meeting that night.
Business Manager’s Report
33.  1-297 weekend callout fee
a. Mrs. Reynolds stated this is the residence that had a break on the holiday weekend.  The plumber needed parts and so Mr. Brunelle had to go out to bring them the parts.  The homeowner signed off on the call-out notice verifying the $170.00 call out fee.  These were parts for our side, not parts for the customer’s side.
i. Mr. Wells did not feel they should be charged for the call out as he spoke with the owner and told her he would work with them to get their water back on.
b. Mr. Wells made a motion to waive the fee for the call out and the parts that were provided for 10 Dumas St.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote.
34. Steve Levy’s Retirement Party
a. Mrs. Reynolds received an invite for June 25th at 11:15am.  This will be held at the MRWA Richmond office.  A luncheon is available for $18.00 and they are taking up a collection.
i. Mr. Bauer and Mr. Plourde would like to attend.
b. Mrs. Reynolds asked if the cost of the luncheon would be paid for by the Water Dept.
i. The Commissioners agreed it would.
c. Mrs. Reynolds asked if the Commissioners wanted to make a donation towards Mr. Levy’s retirement gift from the Water Dept.
i. Mr. Bauer suggested between $50 & $100.
ii. Mr. Wells questioned what had been given in the past and was told $50.  He agreed that was a fair amount.
35. Bank Statement Review-March & April
a. Mrs. Reynolds asked Mr. Bauer if he wanted to do the review tonight or on Thursday when he signs the Warrant.
i. Mr. Bauer agreed to do it on Thursday morning.
36. NDS User Group Meeting/Asset Management Class Conflict
a. Mrs. Reynolds explained that Mrs. Austin would like to attend the NDS User Group Meeting in Freeport and she has her Asset Management Class in Richmond on the same day, at the same time.   Mrs. Austin’s class is 9am-3pm and Mrs. Reynolds class is in the morning.
b. The Commissioners agreed to put a sign on the door and post it on the website that the office will be closed on June 19th until 1:30pm for employee training. 
Customer Communications
37. Complaint Log
a. Frost Hill Main Break
b. Mrs. Brown –Sand, debris, taste
i. The Commissioners agreed to have Mr. Plourde visit with Mrs. Brown to address her concerns.
38. Customer Comments
a. None
Other New Business
39.  Mr. Kelly
a. Mr. Bauer stated he received an email from Mr. Kelly stating he added additional fill to the pond in the Premier Development Park.  He told Mr. Kelly he would bring it to the Board and get back to him.
i. Mrs. Reynolds asked the Commissioners if they had any opinion on this.
a. Mr. Wells stated there really isn’t anything they can do about it.
40. Drummond Environmental
a. Mr. Bauer stated they would like to put in more wells around the Rockwell Plant.  Mr. Bauer asked him to forward his information to the Town COE and to the Water Dept.  
41. Human Resources
a. Mr. Bauer asked Mr. Storer to forward him some information about Human Resources.
42. Lunch Time Periods
a. Mr. Wells stated he has been approached about employees taking over 30 minutes for lunch.  He would like Mr. Plourde to bring this up with the crew that if he receives any further complaints he may decide to put in a time clock to punch in and out for lunch.
i. Mr. Doughty Jr. suggested he remind them that they are under the public’s eye.  With the rate case coming up, they will be watching more closely.
ii. Mr. Wells stated especially someone who lives on 196 and they see a Town vehicle in his driveway during business hours.
iii. Mrs. Reynolds stated she would just caution that it may be legitimate time off. If he puts in for longer time periods than it would be okay, it he is not, than no.
a. Mr. Wells questioned if he is putting in for longer periods.
1. Mrs. Reynolds stating just seeing his truck is not enough.  
iv. Mrs. Reynolds asked if this is an issue, how it should be documented.
a. Mr. Wells stated if they are taking long lunches with personal time that needs to be documented on their time cards.  He asked if the employees take the Water Dept. vehicles home at lunch.  He stated he knows Mr. Plourde does and Mr. Lawton does sometimes.
v. Mr. Plourde stated he thought this should be in Executive Session.
a. Mr. Wells stated you can’t really talk about him unless he is here anyway, even in Executive Session.
vi. Mr. Wells clarified that people have brought this to his attention and being on 196 makes him even more visible.  If it is legit, he has no problem.  If it is not, it will need to be addressed.
43. New Hire-Replacement
a. Mr. Wells questioned when they should start looking for a replacement for Mr. Lawton.  
i. Mr. Doughty Jr. felt sooner would be better than later in order to get someone up to speed.
b. Mr. Wells asked if they wanted to start looking for someone now.
i. Mr. Bauer suggested in the fall.
ii. Mrs. Reynolds questioned what kind of somebody where they looking for.
a. Mr. Wells stated someone with a Class II license, at least.
c. Mr. Bauer said he spoke with Steve Broadbent and he is keeping an eye out for him.
d. Mr. Wells stated he would at least like to start out looking for a Class II Operator.  If they don’t find anyone, they could go to a Class I.  When is a good time to start looking and how long will it take to get them comfortable with the system?
i. Mr. Bauer felt August would be a good time.
a. Mrs. Reynolds questioned why you would hire in the slow time of the year going into winter.
e. Mr. Doughty Jr. questioned how much time Mr. Lawton had left.
i. Mr. Plourde stated about 23 months.
f. Mr. Wells suggested timing it out so that someone is trained and ready to go when Mr. Lawton retires.
i. Mrs. Reynolds suggested not waiting until the last minutes in case something does not work out.
g. Mr. Doughty Jr. suggested this fall, but no later than the spring.
h. Mr. Wells suggested this winter to give him time to learn the system.  He also asked what the budget could handle.
i. Mrs. Reynolds stated the budget can handle it as they did not take out the General Manager’s salary.  She would like them to hire a Class II with Backflow Certification.
i. The Commissioners decided to give it some thought and asked Mr. Plourde to do the same.
44. Lisbon Standpipe
a. Mrs. Reynolds shared that the standpipe in Lisbon has been vandalized.
i. Mr. Plourde added it was some good paint as it won’t wash off with the power washer.  Mr. Plourde stated he filed a report with the P.D.
ii. [bookmark: _GoBack]Mrs. Reynolds was hoping insurance may pay to paint it.
b. Mr. Wells questioned how they got in.
i. Mr. Plourde believes they crawled under the fence.
c. Mr. Wells agreed to submit an insurance claim and see what happens.
45. Executive Session
a. Mr. Bauer shared that he had a copy of the new State Guidelines for Execute Session and will make copies for the other Commissioners.
46. Next Meeting
a. The next Commissioners’ Meeting is Monday, June 9, 2014 at 5:30pm at the Lisbon Water Dept. following the Utility Committee meeting.
EXECUTIVE SESSION
None
ADJOURNMENT
E. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 7:10pm
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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