
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for June 23, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds 
 
Audience:                Roger Bickford

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
None
WARRANTS
A. Warrant 24 for June 11, 2014 – Approved
B. Warrant 25 for June 18, 2014 – Approved 
OLD BUSINESS
C. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for June 9, 2014.   Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
Meter Reading Guns-Received 6/16/2014
2. Mrs. Reynolds stated that the new guns have arrived; all the new equipment is in and it works.
Job Descriptions-June 23rd 
3.  Mrs. Reynolds will forward copies of the job descriptions to the Commissioners for their review.  She has made some changes based on the employee reviews.  She also created a Clerk position as one may be needed in the future.  Mrs. Reynolds would like to do a workshop, with the Commissioners and Staff, to go over these job descriptions after they have reviewed them.
a. Mr. Bauer would like to review via email and email comments back to Mrs. Reynolds.
b. Mr. Wells is not sure when he could fit in a workshop.
c. Mr. Doughty Jr. would be available the week after July 4th.
4. Mrs. Reynolds would like to have them reviewed and ready for the meeting on July 28th.  She recommended doing a workshop at a Wednesday morning Staff meeting.
a. A workshop was scheduled for July 9th at 7:00am.
Rate Case-Auditor Comments
5. Mrs. Reynolds stated the rate case was supposed to be submitted on the 16th but they held off due to some concerns from the Auditor.  He feels the 2010 Bond money could be used to complete the full Frost Hill project.
a. Mr. Bauer would like to ask for two separate bids when they put it out to bid.  He would like to see the Frost Hill side done this year if possible.
6. Mrs. Reynolds would like to set up a conference call with the Auditor and Cathy. She would like to have the Commissioners present to hear his concerns.
a. Mr. Bauer could be available for a morning conference call.
b. Mrs. Reynolds will set up a conference call.
Capacity Grant Study
7.  Mrs. Reynolds received an email from Rob.  He wants them to sign a contract.  He will be at the July 28th meeting.  
8. Last Wednesday, Mrs. Reynolds received a call from the Superintendent of Lewiston Water.  He is willing to help with the study.  She will invite him to the meeting on July 28th as well. 
Drumlin Study
9.  Mr. Bauer received an expanded version of the study.  
a. Mrs. Wells is concerned if there is a backflow preventer and if so, it would have to be treated the same as the Sewer Dept. and be tested monthly.  He asked Mr. Plourde to discuss his concern with the folks at Maine Electronics.
Unresolved Issues (tabled)
10. Bank Statement Review – August 7th 
11. Old Computers
a. Mr. Bauer to look into a place to scrap them.
12. Moody Plant Issues-SCADA
13. Frost Hill Main Replacement-Bid Package 2nd Phase
14. LWD Materials Specifications List-Class Results
15. Bauer Roof Repair
16. Computer Class Options-Larry
17. Standpipe Vandalism Ins Claim
a. Waiting on a Police report.
18. Cross Connection Program
19. Ann St./Corn Shop
20. Arc Flash Study
21. LWD Manuals, Policies and Procedures – in progress
Other Old Business
22. Bi-weekly Payroll
a. Mrs. Reynolds reminded the Commissioners that bi-weekly payroll goes in affect June 30th.    Commissioners will be paid on July 10th.  She received an email from Mrs. Maloy to just report payroll as 80 hours. There was some frustration that there would be no pay period over the holiday weekend.  It will take some time to work out the kinks as we will still need to do timecards on a weekly basis to verify with job orders. 
23. Preliminary Audit Reports
a. Mrs. Reynolds has received these reports from Nick.  She will need to touch base with him to find out if he has an original cover sheet to sign and date.
24. 2010 Bond Funds
a. Mrs. Reynolds heard from the Bond Bank and they clarified that the money may only be used to pay down Bond debt.
NEW BUSINESS
Operations Manager’s Report
25. None
Business Manager’s Report
26. Main Break-Frost Hill 06/14/14
a. Mr. Wells asked what caused this break.
i. Mrs. Reynolds stated that it looked like a continuation of the previous break.
b. Mrs. Reynolds questioned if there was a way to monitor any changes in this area that may be causing these breaks.
i. Mr. Doughty Jr. recommended putting a chart recorder on a hydrant on Frost Hill.  
ii. Mr. Wells will see if he can find something that will record and save data when it goes into alarm mode.
c. Mrs. Reynolds asked if they wanted her to continue with the Bond Anticipation Note.
i. The Commissioners agreed they would like to get this project done this year, but they want to make sure it still goes out to bid.
ii. Mr. Wells made a motion to have Dirigo Engineering go out to bid for the first phase of Frost Hill and go out for a Bond Anticipation Note to pay for it.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
27. Office Assistant Position
a. Mrs. Reynolds received written notice from Mrs. Austin that she has taken a position at another job.  She had originally said her last day was July 3rd, but decided to stay through the end of July to cover Mrs. Reynolds vacation and her health insurance coverage.  Mrs. Reynolds asked when they would like to post and what position they want to post for.
i. Mr. Bauer suggested that because it was a personnel matter that they take it up in Executive Session.
Customer Communications
28. Complaint Log
a. Wells-Frost Hill Ave.
i. Dirty water brought in by a customer.  We flushed the hydrants on both ends and that seemed to fix the problem.
29. Customer Comments
a. None
Other New Business
30.  Moxie Carnival
a. [bookmark: _GoBack]Mrs. Reynolds shared that she offered to check to see if we could use a meter from the Sewer Dept. that they don’t even come close to using their minimum usage on.   The Water Dept. will provide a backflow and will hook-up the equipment and take down after the carnival.
31. Computer Software Upgrade
a. Mr. Wells is going to Horizon Solutions and will look into what software we could use here at the Water Dept. to resolve some of our software issues.  He has agreed to do the software upgrades for the SCADA computer.
32. Utility Committee Study
a. Mr. Bickford informed the Board that the Sewer Dept. will be putting the cost for half of the study into the Sewer budget.
Next Meeting
33. The next Commissioners’ Meeting is Monday, July 14, 2014 at 5:30pm at the Lisbon Water Dept.


EXECUTIVE SESSION
D. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Doughty Jr. made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Wells. 2nd the motion followed by a 3/0 vote at 6:25pm.
2. Mr.  Bauer asked for a motion to exit Executive Session at 7:02pm. Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.  Mr. Bauer stated for the record that there were no votes taken.
ADJOURNMENT
E. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 7:05pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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