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LISBON WATER DEPARTMENT 
639 Lisbon Road 

Lisbon Falls, Maine 04252 
Tel. (207) 353-3020  fax (207) 353-3004 

Paul A. Adams, General Manager 
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells 

 

Commissioners’ Meeting Minutes for June 27, 2011 
 
Members Present:    Bill Bauer, Stanley Doughty Jr., and Ken Wells  
 
Staff Present:  Paul Adams 
 
Audience: Town Councilor Fern Larochelle, and Planning Board members, Don 

Fellows, Steve Warren, and Chairman John Potvin  
 
Meeting called to order by Mr. Bauer at 6:30pm.   
 

I. WARRANTS 

A. Warrant 24 for June 15, 2011- Approved 

B. Warrant 25 for June 22, 2011- Approved 

II. OLD BUSINESS  

A. Reading and approval of minutes: 

1. Minutes from May 23, 2011 and June 13, 2011 

a. Mr. Wells made a motion to accept the minutes for May 23, 2011 and June 13, 

2011. Mr. Doughty Jr. 2
nd

 the motion followed by a positive 3/0 vote.  

B. Twice Monthly Payroll Periods 

1. Mr. Adams stated that at the last Town Council meeting the Council voted to change 

the pay periods to bi-weekly rather than weekly pay periods.  

a. He stated that when he had met with the Town Manager to discuss the issue it was 

clarified that it would not be a bi-weekly pay schedule, but a twice monthly pay 

schedule. The Town Manager stated that the Water Dept. did not have to switch to 

the twice monthly pay periods if we wish to remain on weekly pay periods.  

2. Mr. Adams stated that he had a meeting with all the employees and no one was in 

favor with switching to a twice monthly pay period. 

3. The Commissioners discussed the issue and collectively agreed to leave the payroll 

on weekly pay periods. 

C. Wellhead Protection Ordinance 

1. Mr. Bauer stated that there was a Planning Board meeting last Thursday and there 

were a lot of people in attendance to discuss the Wellhead Protection Ordinance. 

2. Mr. Adams presented the list of items that were brought up as issues.  

3. The Commissioners, Councilor Larochelle, and the Planning Board members present 

discussed the items and will include a copy of the agreed changes with the minutes. 

Everyone agreed that Mr. Fellows would type up an amended copy with the agreed 

changes and then he will send copies by e-mail to the Water Dept., the Planning 
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Board members, and the Council members to review. They also agreed to schedule a 

workshop to confirm the changes prior to the public hearing.  

D. New Standpipe Proposal 

1. Mr. Adams stated that Mr. Fairbanks contacted the Water Dept. and stated that he 

was willing to discuss selling a piece of his property on Route 9 for a standpipe site. 

2. The Commissioners discussed the option and decided that the piece of property from 

Mr. Upham is the best option at this time and will pursue negotiations with Mr. 

Upham in regards to a specific site. 

E. Town & Country Water Quality Complaint 

1. Mr. Adams stated that he had heard from the individual person that Councilor 

Bickford had brought to his attention at the last meeting. He said he referred him to 

speak with our customer, the park owner. He said that he has not heard from the park 

owner with regards to dirty water after his conversation. 

F. Tabled Items 

1. PurFlow Filtration Plant Issue 

a. Tabled-No new information 

2. Route 196 Main Replacement 

a. Tabled-No new information 

3. Water District Proposal 

a. Tabled to a future meeting (TBD) with Mr. Levy. 

G. Other Old Business 

1. None 

III. AUDIENCE PARTICIPATION 

A. Credit Card Payments 

1. Mr. Adams stated that Sam Evrard, with Invoice Cloud, cancelled his appearance as 

he was unable meet with the Town to discuss the option of the Sewer Dept. having 

access to the program. He stated that he will reschedule after he meets with the Town. 

2. Mr. Adams stated that Trio, the Town’s software vendor, was in the process of 

working with Invoice Cloud and they requested that the Town postpone any 

discussion until they finalize their discussions with Invoice Cloud. 

IV. NEW BUSINESS 

A. General Manager’s Report 

1. Route 196 Water Puddle Complaint 

a. Mr. Adams stated that at 383 Lisbon St there has been a constant water puddle 

that people have been complaining about.  

b. He said that we had MRWA come and try to help determine if it was a leak and 

they found nothing with their electronic listening device. He felt that if it was a 

water main leak that it would produce more water. He stated that he knew that the 

Town had done chlorine tests and found it present, but Mr. Plourde had tested a 

previous water puddle on 196 and Mr. Plourde’s personal well and both showed 

chlorine residual. Mr. Adams felt that the level of residual was not high enough to 

substantiate a leak. 

i. Mr. Larochelle stated that they had tested the water from both the hole 

in the road and at the kitchen faucet from the house that was near the hole 

and they showed the same chlorine level. 

c. Mr. Adams stated that he does not have enough evidence that it is a leak from the 

main to qualify the cost and inconvenience of digging up the water main on 196. 

d. Mr. Larochelle stated that he had been discussing the issue with the Town 

Manager and the Town Engineer and it was decided that the Town would hire 
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Longchamps to dig up and fix the issue as early as mid week this week. He stated 

that there had been enough complaints and that the Town has paid for damages to 

people’s tires. 

e. The Commissioners discussed the issue and stated that they felt the Water Dept. 

should work with the Town when they dig it up in case it is a water main leak. 

2. 2005 Consolidation Bond Payoff 

a. Mr. Adams asked the Commissioners if they wanted to pay off the Consolidation 

Bond as there is quite a bit of money in the Money Market account. He stated that 

the auditor had spoken to Mrs. Reynolds that there was a considerable amount of 

money in the bank that is not covered by the FDIC. Mr. Adams stated that he 

thought it might be a good option to pay off some debt to lower the amount of 

funds on hand. He stated that the balance is around $300,000 and we would have 

plenty of money left after paying the debt. 

b. Mr. Larochelle stated that he knew the Sewer Dept. was going to be digging up 

some sewer main on Route 196 by the Napa store and wasn’t sure if the water 

could utilize the same idea of fixing smaller areas more often. 

i. Mr. Adams and Mr. Doughty Jr. both felt that it is not advisable to dig 

up small areas of water main as it is under constant pressure and could 

produce more problems in other weaker areas. They both felt that it would 

be better to replace the whole section of weak pipe all at once. 

c. The Commissioners discussed the issue and decided to table the issue until the 

next meeting. 

3. Treatment Technique Violation 

a. Mr. Adams stated that the Water Dept. was notified last week by the Maine 

Drinking Water Program that we had a high arsenic level of 15ppb in one of the 

samples from the finish water at the filtration plant. He stated that the allowable 

limit is 10ppb. 

b. Mr. Bauer stated that this is a sure indication that the filter media issue must be 

resolved immediately. He stated that Mr. Adams has contacted Sullivan 

Associates to request media and they said they are going to work with PurFlow to 

get it for us. 

c. Mr. Adams stated that Mr. Plourde had taken the regular monthly samples at the 

same time as the other set of samples and the arsenic level came in at 5ppb. He 

stated that we retook samples the same day as the notification and that those new 

sample results were 5ppb. He feels that the sample that tested at 15ppb may have 

been a lab error or mix up. 

d. Mr. Adams stated that the Drinking Water Program will wait until the next set of 

sample tests to see if the results are below the allowable limit and then they will 

evaluate the data and take any action if needed. 

4. Health Insurance 

a. Mr. Adams stated that the Town is proposing to change to Ultra Benefits for the 

health insurance. He stated that the cost is relatively the same, but the benefits are 

better and there is no out of pocket deductible for the employees. He said that it 

was a self insurance plan that the Town finances the expenses.  

i. He said that the employees discussed it today and they are in favor of 

the new insurance PLAN. 

b. Mr. Larochelle stated that the Town has done a lot of research to find better 

coverage at a comparable cost. He said that the plan is a much better plan that is 

based on expenditures versus the MMEHT plan that was a constant cost with a 9-
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10 percent increase every year. He said that with the new plan if the expenses go 

down the premium goes down, but if the expenses go up then the premium goes 

up as well. He said that the data shows that we have a younger workforce which is 

in favor for lower premiums. He said that we would never have lower premiums 

with MMEHT. 

c. The Commissioners discussed the issue and recommended that the employees 

have a meeting with a representative of Ultra Benefits and then give their decision 

to the Commissioners. 

5. Propane Bid 

a. Mr. Adams solicited propane bids from three companies and only two responded 

as follows: 

i. Dead River bid $2.49/gal 

ii. Fielding’s Oil  bid $2.29/gal 

b. Mr. Doughty Jr. made a motion to go with Fielding’s Oil at $2.29/gal. Mr. Wells 

2
nd

 the motion followed by a unanimous positive 3/0 vote. 

6. Avery Street Water Main Repair 

a. Mr. Adams briefed the Commissioners on a customer complaint of no water at a 

residence on Avery St. Mr. Adams stated that their service was a small water 

main extension from Maple St. and they thought that it may have been plugged or 

damaged. He said that they did not know exactly where the service line runs and 

that they were just going to run a new more direct line to solve the issue. 

However, the night prior to the work the customer called and said that the water 

pressure was back, so the work was stopped. 

b. Mr. Adams made a recommendation to proceed with the work and redirect the 

line to a 2” inch prior to an emergency. He said that he had a quote from 

Longchamps for a worst case scenario of $10,000.  

c. The Commissioners discussed the issue. 

i. Mr. Wells made a motion to change out the line on Avery St. to a more 

direct route and replace the ¾” line with a 2”line not to exceed $10,000. 

Mr. Doughty Jr. 2
nd

 the motion followed by a unanimous positive 3/0 vote. 

B. Customer Communication  Log 

1. The Commissioners reviewed and discussed the customer complaint log, but took no 

action. 

C. Other New Business 

1. Comment Made about the Town Engineer 

a. Mr. Larochelle expressed that he did not feel that a comment made at the last 

meeting by Mr. Adams about the Town Engineer was appropriate. He felt that it 

did not help to improve the relationship between the Town and the Water Dept. 

He felt that the comments do not need to be made if they were not beneficial. 

b. Mr. Bauer stated that in Mr. Adams defense that he didn’t feel that Mr. Adams 

meant anything against Mr. Leighton personally, but only stating the fact that he 

was not a water engineer. 

2. Back Flow Device at Fern’s Body Shop 

a. Mr. Larochelle addressed the Commissioners about a visit at his shop from Mr. 

Adams about his water service backflow device and that his water bill had not 

been billed correctly for the last 40 years. He felt that Mr. Adams’ visit was very 

untimely after discussions and a difference of opinion at the last meeting. He felt 

that there probably should have been a letter about the billing error based on 
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protocol and not Mr. Adams just showing up for a visit the very next afternoon of 

the meeting. 

b. Mr. Bauer stated that he and Mr. Adams did discuss the list of businesses and Mr. 

Bauer verified that Mr. Adams is being aggressive on backflows for all businesses 

and that he did not think that it was retaliation from the previous evening. 

c. Mr. Adams stated in his defense that he could understand how Mr. Larochelle 

could come to the conclusion he did, but it was only coincidental on the timing. 

He also said that he only noticed the billing records when he was reviewing the 

backflow information and that he wanted to warn him that he would be billed for 

tax on the water that the business uses. 

d. The Commissioners discussed the issue and all parties left in agreement that their 

goal is to move forward to improve communications and relations between the 

Town and the Water Dept. 

D. Next Meeting Date 

1. The next Commissioners’ Meeting date is for Monday, July 11, 2011 at 6:30pm at the 

Lisbon Town Office. 

V. EXECUTIVE SESSION 

A. None 

VI. ADJOURNMENT 

A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2
nd

 the motion followed by a 

positive unanimous 3/0 vote. The meeting adjourned at 9:30pm. 

 

 

 

 

 

 

 


