
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for June 9, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:	Shellie Reynolds and Amy Austin
 
Audience:                Roger Bickford, Marie Hale, Steve Warren, Cathy Robinson w/MRWA	

Meeting called to order by Mr. Bauer at 6:20pm

AUDIENCE PARTICIPATION
Wellhead Protection Ordinance
1. Mr. Warren stated that he was concerned that the proposed change to the Wellhead Protection Ordinance to allow 12,000 gallons of storage of petroleum products was not opposed more vigorously by the Water Dept.
2. Mr. Bauer stated that the Water Dept. did oppose the change of the ordinance. He stated that the Water Board attended a meeting with the Planning Board, AVCOG, and the DEP and it was decided that all requests would need to be approved by the DEP first and DEP said that they would not approve it, therefore the ordinance would not allow it.
a. The Commissioners discussed the issue, but no action was taken.
WARRANTS
B. Warrant 23 for June 4, 2014 - Approved
C. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for June 2, 2014.   Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
Utility Committee Update
2. Mr. Bauer stated that the Committee is waiting for a recommendation from Mr. Metivier and Mr. Gerrish as far as a cost for preparing information for the Committee to look at.
Upham Property Purchase
3. Update
a. Mrs. Reynolds stated that the closing and purchase of the Upland Rd property is complete and filed at the Registry.
b. Mr. Bauer stated that he received a call from Mr. Upham. He said that Mr. Upham was upset that Mrs. Upham’s name was not on the check. 
c. Mrs. Reynolds stated that all payments had been made to Mr. Upham prior and that the check was delivered to Mr. Upham’s attorney who accepted it on their behalf. She asked if the Board would like to review the closing documents as was requested at the last meeting and the Board declined at that time.
Rate Case-MRWA
4. Ms. Reynolds presented new ProForma and Budget spreadsheets for the Commissioners to review.
a. Ms. Reynolds explained the budget format and Ms. Robinson explained the ProForma format.
i. The Commissioner’s reviewed the information and saw no immediate issues in the spending to date.
5. Ms. Robinson explained that the ProForma was the same as the first presentation except that all the reserves and the emergency contingency was removed from the budget for 2014. She said that it includes the full depreciation and full contingency. She said that she added amortized costs for the computers under 620, the SCADA repairs and the ARC Flash program under 635.
a. She said that the debt service was an average over the next 5 years and it did include the Frost Hill Bond.
6. Cathy explained the rate case proposal’s for the 900cf option and the 1200cf option.
a. The Commissioners’ discussed the options and decided that it would be very beneficial for the fixed income and lower usage customers. 
i. Mr. Wells made a motion to accept the rate case with the 900cf rate for the minimum billing. Mr. Doughty Jr 2nd the motion and Mr. Bauer asked for discussion, then asked for the vote with a show of a positive unanimous 3/0 vote.
b. Mr. Wells stated that he wanted to make sure that the public is educated on the change and the reasons. Ms. Reynolds and Ms. Robinson stated that there will be public notices sent to every customer and there will be a public hearing.
i. The Commissioners proposed the public hearing for July 16th at the Town’s Public Meeting Room.
ii. Mr. Wells asked what information we would should have for the hearing. Ms. Reynolds stated that Mr. Levy conducted the last public hearing for us. Ms. Robinson said that she will consult with Mr. Levy and Kirsten Hebert and get back to us.
Unresolved Issues (tabled)
7. Moody Plant Issues-SCADA
8. Frost Hill Main Replacement-Bid Package 2nd Phase
9. LWD Materials Specifications List-Class Results
10. Computer Class Options
11. Standpipe Vandalism Ins Claim
12. Cross Connection Program
13. Meter Reading Guns-??
14. Job Descriptions – June 23rd 
15. Bauer Roof Repair
16. Ann St./Corn Shop
17. Arc Flash Study
18. LWD Manuals, Policies and Procedures – in progress
Other Old Business
19. Bi-Weekly Payroll
a. Ms. Austin reiterated that the Town had stated that they were going to a bi-weekly payroll system and the Water Dept. staff was not happy with the bi-weekly payroll change. Ms. Reynolds had spoken with the Town Finance Director about other payroll options before and was told that the Town was consolidating payroll with the School. We were told to check with, Cathy Mesmer, with the School Dept. Ms. Austin stated that she had e-mailed Ms. Mesmer this past week if she and Ms. Reynolds could meet with her and she replied that it was being done as a cost effective measure and that it would not be fair or cost effective if the Water Dept. employees were pulled out to do weekly payroll. She stated that she would tell the employee’s at the next staff meeting; that we had been asked to check all options and we have.
b. The Commissioners stated that they were not going to spend extra money to do payroll so we are kind of stuck.
c. Ms. Austin stated that we would need to sit down with them to discuss how we will process it concerning time cards and such.
d. Ms. Reynolds stated that she had sent Ms. Maloy an e-mail today requesting a training with all the Department Heads so that we are all on the same page and the same format. She replied that she would be in touch with information.

NEW BUSINESS
Operations Manager’s Report
20. None
Business Manager’s Report
21. Cell Tower Proposal
a.  Ms. Reynolds stated that she was contacted by Rob Philips of Wireless Capital Partners of Black Stone Investment Group. She said that they made a new pitch. They said that they would buy 10 years’ worth of our contracts and at the end we could take them back or do another 10 year buy out.
b. The Commissioners’ discussed the issue but took no action.
22. Old computers
a. Ms. Reynolds stated that we have our old computers and that she consulted with Pro-PC about what we would need to do to donate them and they said that you would need to wipe out the memory or pull the hard drive.
b. The Commissioners discussed the issue and asked Ms. Reynolds to find out if there is anyone interested. Ms. Reynolds suggested the Career Center at the library and Mr. Bauer suggested the Tech person for the school, James Churchill. Mr. Wells suggested CMCC to their computer programs division.
23. Bank Statements For Review-May & June
a. [bookmark: _GoBack]Mrs. Reynolds asked who wanted to do the review for the May & June bank statements and Mr. Bauer volunteered. They agreed to do it on 08/7/14.
Customer Communications
24. Complaint Log
a. None
b. Mr. Bauer asked Mr. Wells how his water pressure was since the Frost Hill break and Mr. Wells said that it was fine; he only noticed a slight difference when someone was using it.
25. Customer Comments
a. None
Other New Business
26. Chairs
a. Mr. Wells stated that he had an issue with the chairs in the room that had broken arms and would like something to be done with them.
i. Ms. Reynolds stated that we needed the seating when we have a large audience.
ii. Ms. Austin stated that we would just remove the arms. Mr. Wells said that he was fine with that option. 
27. Drumlin Environmental Study
a. Mr. Bauer stated that he received a proposal from Drumlin Environmental who are conducting the work around the old Maine Electronics site. They have a proposal to put in 4 new interceptor wells in addition to the ones they already have to help with the cleanup of the site. They sent a copy of the proposal to LWD, the Town Code Enforcement Officer, and the Town Engineer.
b. Mr. Bauer asked if we want to hire an engineer to look at the proposal on our behalf. 
i. Ms. Reynolds asked if they want something from us or are they just telling us what they are doing and Mr. Bauer stated that they are just telling us what they are doing.
ii. Ms. Hale asked if they said where they were placing the new wells and Mr. Bauer confirmed that they do have a map showing where the wells will be. She also asked if they will interfere with Moody and Mr. Bauer said that they say it will not, but he did not know.
iii. Ms. Reynolds suggested calling Drumlin and asking them to explain.
iv. Mr. Wells suggested asking Don Fellows of the Planning Board.
a. Mr. Warren stated that according to the ordinance if they can claim that it has no impact outside their area then it doesn’t have to go to the Planning Board. He said that what they were proposing here was a new approach which is to pump water into the ground. So they are going to change their methodology with this plan. 
b. Mr. Wells asked where they were getting the water from and Mr. Warren said that he hadn’t read that far yet. The other two Commissioners thought they would be getting the water from us. 
v. The Commissioners discussed the issue and decided to have Mr. Bauer talk to Dennis Douglas. Mr. Warren said that he would read the proposal and then bring his opinion. The Commissioners tabled the issue until the next meeting and Mr. Bauer will try to get someone to come and talk to the Board about it.
vi. Mr. Bickford asked if it would be ok for him to talk to Mr. Douglas about it and the Board had no objection.
c. Ms. Hale was looking for the list of contacts that received copies of the study and Mr. Bauer found it and did say that the Planning Board did get a copy. 
28. GIS Mapping
a. Mr. Warren stated that the Town has decided to move forward with the GIS Mapping using Google Earth. He said that he found it frustrating that the data on the water side is not accurate. He feels that there should be accurate information.
b. Mr. Bauer stated that the Water Dept. information was done per the PUC timeline requirements.
c. Ms. Reynolds stated that she was not sure what the Town has put out and that we are not in control of what the Town puts out.
d. Ms. Reynolds stated that she didn’t know if we have the same program that the Town Engineer is using.
i. Mr. Warren stated that we have the current data and that we are using the same program. He said that it wouldn’t matter what file we were using because it could all be converted to kmx files.
ii. The Commissioners were not sure who did our files if it was Mr. Adams or not and Ms. Reynolds stated that it was with the help of Alex Wong with MRWA. She said that she had contacted Mr. Wong about the software and he said that the equipment and the files that were outdated and that he wouldn’t be much help.
iii. Mr. Warren reiterated that we have the date and for the purposes of the GIS it is not necessary for it to be exact. Ms. Reynolds stated that it is necessary for someone to know how to get our information to Mr. Leighton or for Mr. Leighton to use it; someone needs to know how to get our files out to the Google Earth. 
iv. Mr. Warren stated that Wright-Pierce is the one doing that and Ms. Reynolds had doubts that Wright-Pierce would do that for free. She said that she would talk to Mr. Leighton about it and to check what information that we can supply.
v. Mr. Bickford stated that Mr. Douglas was able to help him when he needed some Sewer information and did refer him to Mr. Leighton if he needed a bigger map.
vi. Mr. Warren claimed that the information was already out there but just that it was not accurate as they converted 40 year old maps. Mr. Wells and Mr. Bauer were hesitant to just give the information without checking first.
Next Meeting
29. The next Commissioners’ Meeting is Monday, June 23, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
D. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote at 7:25pm.
2. Mr.  Bauer asked for a motion to exit Executive Session at 7:39pm. Mr. Wells made a motion to come out of Executive Session. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. Mr. Bauer stated for the record that there were no votes taken.
ADJOURNMENT
E. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 7:40pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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