[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 10, 2014
Members Present:  

Bill Bauer, Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Larry Plourde and Amy Austin 
Audience:
Roger Bickford 
Meeting called to order by Mr. Bauer at 7:40pm due to the workshop prior to the meeting
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 09 for February 26, 2014 - Approved
B. Warrant 10 for March 5, 2014 – Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for February 24, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
B. Upham Property Survey Quotes
1. Mrs. Reynolds stated she had received an email from the Attorney questioning if the property needed to meet sub-division laws.  She sent it to Mr. Douglas, the Code Enforcement Officer, to have him check it.
a. Mr. Bauer believes that it has already been taken care of.
2. Mr. Wells questioned how long the Planning Boards’ approval of this project was for.

a. Mrs. Reynolds will look into that.
C. Personnel Policy Changes
1. Mrs. Reynolds will type up the final version as agreed upon at the workshop and it will be ready to vote on at the March 24th meeting.
D. Utilities Committee Meeting

1. Mr. Bauer shared that at the meeting on Monday, March 3rd the Committee decided to seek lower bids for their survey.
a. Mr. Bickford stated the Town Manager has sent their request to a friend of his and thought he would do the survey for half the cost.  In the event he was not available, the Town Manager would be willing to do it following his interim position.
i. Mrs. Reynolds stated she believed the gentleman Mr. Bickford was referring to was from Eaton & Peabody.

ii. Mrs. Reynolds has contacted Maine Rural Water and Maine Water Utilities looking for other options.  She has not heard anything back at this time.
E. Planning Board Workshop 3/13/14 at 7:30pm
1. Mr. Wells asked if everyone had a copy of the Chapter 70 Ordinance to review

a. Mrs. Reynolds stated it was in the email sent with the Planning Board agenda.

F. New Standpipe Referendum – Nov. 2015
1. Mr. Bauer questioned if the Board was in favor of holding off until 2015

a. Mr. Wells is in favor of holding off until 2015 and would also like to look further into other possible sites to be able to tell the voters that all sites have been looked at and which is the best site to meet the need.

2. Mr. Bauer is in favor of holding off until 2015 as the School Dept. has a large bond they have coming up in Nov.  He does not want to overwhelm the voters.  He would like to conduct a study at the Lisbon site and possibly the Lisbon Falls site to see about their feasibility for a new tank.  He would like to get bids from three engineers.
a. Mr. Wells questioned if there is a legal contract to buy Mr. Upham’s land.  He thought they had five years to make that decision.

i. Mrs. Reynolds suggested they look into what the June 30 deadline is for.  They had requested an extension, but they are not clear of the details.

ii. Mr. Wells would like some clarification.

iii. Mr. Doughty Jr. thought they had one year to purchase the property and five years to sell it back.

a. Mr. Wells stated they did not buy the property within a year.

1. Mr. Doughty Jr. stated he felt that was what the June 30th extension was for.

iv. Mr. Bauer would like to check with the Attorney for clarification.

a. Mrs. Reynolds will contact the Attorney.
G. Unresolved Issues (tabled)
1. Electrical Outlets at Moody Road

2. Cross Connection Program
3. Bank Statement Review – April 14
4. Meter Reading Guns – Early March
5. Computer Upgrades – on hold for budget
6. A/P Software Update 

7. Ann St./Corn Shop

8. Arc Flash Study

9. Moody Plant Issues

10. LWD Manuals, Policies and Procedures – in progress

11. Frost Hill Main Replacement-waiting on bid package
12. MRWA-Rate increase-waiting for updated figures from MRWA
13. NDS Payroll Module-on hold for Finance Director
14. Premiere Development – Diesel Storage
15. Lewiston Connection 
H. Other Old Business

1. Ark Flash Study

a. Mr. Bauer stated he spoke with Mr. Carville and he is willing to come in, if the Board is willing, to discuss a study.
i. Mr. Wells asked if Mr. Plourde had received a quote from him yet.

a. He has received a few more but not that one yet.

2. Backflow Testing

a. Mrs. Austin questioned with the Cross Connection Program on hold and Mr. Plourde being out, where do we stand with backflow testing.  Some testing was done in January and February prior to Mr. Plourde being out.  She questioned if she should be sending out reminders or should she be telling customers that they will need to seek other companies to do their testing.

i. Mr. Plourde stated he will be able to do the testing when he returns to work and will get caught up.

ii. Mr. Wells stated if we have the equipment and the trained personnel we should be doing the testing if that is what the customer wants.  We have not worried about the liability up to this point.

a. Mrs. Austin questioned if the Board was done with the Cross Connection Policy revisions.

1. Mrs. Reynolds recommended that Mrs. Austin, Mr. Wells and Mr. Plourde have a workshop to finalize the policy revisions.

a. Mr. Wells will email the dates he is available.

b. Mr. Bauer would like to attend as well.


IV. NEW BUSINESS

A. Operations Manager’s Report
1. Frost Hill Bid Package

a. Mr. Plourde stated he does not have a bid package but has a letter of agreement from Dirigo Engineering that would need to be signed prior to putting out a bid package.
b. Mrs. Reynolds questioned if they wanted three quotes for bid packages.

i. Mr. Wells asked Mr. Plourde how many companies he had contacted.

a. Mr. Plourde stated just the one.  He understands the bid process, but would like to do work with Dirigo.  He will seek two more if that is what they want.

ii. Mrs. Reynolds asked how long it took for Dirigo to produce their information.

a. Mr. Plourde stated quite some time and they already had previous knowledge of the area.

iii. Mrs. Reynolds stated if they want to seek bids from two other companies, that information will not be back in time for the Commissioners to review at the next meeting.

a. Mr. Plourde stated it takes a lot of time, like 3-4 months, to wait on estimates and bids.

iv. Mr. Wells stated, in the future, he would like to seek three quotes on any substantial projects unless it is an emergency.  
v. Mr. Bauer would like to go with what they have.

vi. Mrs. Reynolds stated it is also important to pay attention to the bond schedule.

vii. Mr. Doughty Jr. made a motion to accept the bid from Dirigo Engineering in the amount of $15,000 with the recommendation that in the future, we attempt to obtain three bids on all projects. Mr. Wells 2nd the motion followed by a positive 3/0 vote.
B. Business Manager’s Report

1. Preliminary Budget & Format
a. Mrs. Reynolds shared budget forms and information with the Commissioners.  This is a new format with expenses, revenue and a trial balance.

i. Mr. Bauer stated this needs to be done prior to going for a rate case.

b. Mr. Wells asked if this is what they will receive from now on.

i. Mrs. Reynolds stated that she gave it to them to review and can make any changes they would like.  She urged them to review it for format and figures.
C. Customer Communications
1. Complaint Log

a. Gould Road

i. Customer has a booster pump that was installed by the Town.  This customer was put on the water system due to a contaminated well.  The customer is having issues with the booster pump and is looking to find out who is responsible for repair/replacement of it.

a. Mrs. Reynolds spoke with Mr. Leighton and he stated the Town was responsible for the upfront cost to install it but that the homeowner is responsible for anything after that.  Mrs. Reynolds called the homeowner back to give her this information and told her to contact Mr. Leighton if she has any further questions.

1. The homeowner stated her plumber says the wrong pump was installed.

b. The Water Dept. only installed the meter and curb stop.

1. Mr. Plourde stated the correct backflow should be installed there if any work is being done.  They currently have a residential and should have a testable backflow. At some point an inspection needs to be done.
c. It was agreed that any future discussion needs to be between Mr. Leighton and the homeowner.
2. Customer Comments

a. None

D. Other New Business
1. Thank You Note

a. The Water Department received a thank you card from the Humane Society for their donation in memory of Elwyn Hutchins.

2. Annual Audit

a. Mrs. Reynolds reminded the Commissioners that the auditors would be coming on Wednesday, March 12th for the annual audit.

3. Davis Street Hydrant

a. Mr. Bickford stated there has been discussion of placing a sidewalk on Davis St. to extend the walking trail.  If this should happen, would the Water Dept. be willing to move a hydrant back that would be in the way of the sidewalk.

i. Mr. Bauer asked if it was only one hydrant.

a. Mr. Bickford stated he believes there is only one that would be in the way.

b. Mr. Plourde stated there are two hydrants on Davis St.

ii. Mr. Bickford stated the Town would do the digging and the Water Dept. would just need to move the hydrant.

a. The Commissioners and Mr. Plourde agreed that this was something the Water Department would be able to do.

4. Next Meeting

a. The next Commissioners’ Meeting is Monday, March 24, 2014 at 6:30pm at the Lisbon Water Dept.  
V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) (A) Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Bauer 2nd the motion followed by a 2/0 vote, as Mr. Doughty Jr. had left the room for a moment, at 8:18pm.

2. Mr. Bauer stated they were exiting Executive Session at 8:29pm.
a. Mr. Wells stated they would need to start a search for an Operations Manager.

i. Mr. Bauer questioned if he was making a motion.

b. Mr. Wells began to make a motion and Mr. Plourde requested to go back into Executive Session.

3. Mr. Bauer stated they were exiting Executive Session at 8:44pm

a. Mr. Wells stated there will be a workshop on March 17th at 5:30pm at the Water Department.

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8:45pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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