[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 11, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr.
Staff Present:

Larry Plourde, Shellie Reynolds
Audience:
None
Meeting called to order by Mr. Bauer at 6:34pm.  
I. AUDIENCE PARTICIPATION

II. WARRANTS

A. Warrant 9 for February 27, 2013 – Approved
B. Warrant 10 for March 6, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for February 25, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 

B. Workshop with Town to discuss Frost Hill Project

1. Mr. Bauer said he found an old copy of the Rules and Regulations dated 1951 for the Lisbon Water Dept.  He referenced #10, Joint Use of Service Pipe Trench.
a. Mr. Wells asked if there was a more current, up-to-date copy.

i. Mr. Bauer stated Mr. Adams had updated the Rules and Regulations but he wasn’t sure if it followed the previous regulations or if anything had changed.

b. Mr. Wells asked if this is a LWD requirement or is this a PUC requirement that the LWD is following.
i. Mr. Bauer believes it is a LWD requirement as each department has their own.
a. Mr. Plourde has a Rules and Regulations booklet from 1955 that states the same thing.
b. Mr. Wells wondered if the PUC had any statues that would supercede these regulations.
c. Mr. Wells asked if they put gas lines in with the water lines when they did the 196 project.
i. Mr. Bauer said it was not in the same trench, it was put in after.  The water line is deeper than the gas line.

ii. Mr. Doughty Jr. said typically there would be a meeting between all the utilities to decide where everything is going to go.
a. Mr. Plourde said that did happened, somewhat, and a lot of the gas line work was done at night.

d. Mr. Bauer said he had no problem with the workshop.

i. Mr. Doughty Jr. said he thought maybe they just wanted to get together to coordinate the project.

ii. Mr. Wells would like Mr. Adams to check with the PUC when he gets back which will be before the workshop.  He would also like to see if there is a more current ruling than the one from 1955.

iii. Mrs. Reynolds asked if they had received an agenda from the Town to know what they wanted to discuss at the workshop.  The commissioners have not received anything at this time, just a date and time.

iv. Mr. Wells asked the commissioners if they were good with having Mrs. Reynolds respond that they are all good with the workshop date.  The commissioners all agreed.
C. Ann Street Well
1. Mr. Bauer asked Mr. Plourde if he would like to speak about the Ann Street Well.

a. Mr. Plourde said that Haggerty started the project today.  They found they need another check valve at the bottom because it is leaking by.  The well is not as bad as they had previously thought, but there is a tube that needs to be cleaned out as it is clogging and therefore may not be giving us accurate readings.  The transducer is in need of replacement as well.
i. Mr. Wells asked if Mr. Plourde could ask for a price for the transducer and is it possible to get it and get it installed and not hold up the project.

ii. Mrs. Reynolds asked how much longer Haggerty would be on site.

a. Mr. Plourde thought they would be here until Friday. 
D. Other Old Business
1. Mr. Adams Comp. Time
a.   Mr. Wells would like to add this to the agenda for the next meeting as he has some questions about Mr. Adams’ Comp. Time Report.

2. Emergency Line to Lewiston

a. Mr. Doughty Jr. would like to visit this again and wanted to know if there had been some engineering work already done on this.

i. Mr. Bauer said they stopped at the tracks as it would be hard to go under the tracks with a 12in. main.  

a. Mr. Plourde said the mains are on the opposite sides of the road, the main was quite deep, it’s old 6in pipe with elbows.  He felt it should all come out.

b. Mr. Doughty Jr. asked if anyone had ever had any talks with Lewiston.

i. Mr. Bauer said he had, but it has been many years.  He thinks it would be a good idea for Mr. Adams or himself to meet with Lewiston sometime this summer.

ii. Mr. Wells would like to see this on the next agenda so they can revisit.
3. Chlorine Manifold Pump

a. Mr. Wells would like Mrs. Reynolds to check with Mr. Adams to find out when the manifold will be in.

b. There was talk as to whether the old manifold could be rebuilt to have on hand in case of an emergency.  
IV. NEW BUSINESS

A. General Manager’s Report
1. None
B. Customer Communications

1. Customer Complaint Log

a. We’ve been receiving lots of complaints about chlorine smell, taste and residue.

i. Mr. Plourde explained the need for chlorine to run the Moody Rd. plant properly.  

ii. Mr. Bauer would like information to go out to the residents to explain the chlorine issue.

2. Customer Comment Cards
a. None
C. Other New Business
1. Website
a. Mr. Bauer would like to seek bids for a Water Dept. website.
i. Mr. Wells thought maybe a High School student would be able to design a webpage.
ii. The Commissioners agreed to have this put on the next agenda for further review.
2. Water Bills
a. Mr. Wells would like to know if the number of days in a quarter can be added to the bill history to be able to compare one quarter to the next.
i. Mrs. Reynolds will look into this.
3. Letter from Accounting Firm
a. Mr. Wells shared some concern with the letter that was sent to all Commissioners regarding fraud.

b. After some discussion, they agreed it was sent out individually to give individuals a chance to comment or share their personal concerns as this is a new policy.

4. Finance Committee

a. Mr. Wells shared that the Finance Committee was questioning why they do not review the Water Dept. records.  
i. The Commissioners were in agreement to let the Finance Committee review their records.  
5. Water Department Apparel

a. Mr. Plourde would like to know if new sweatshirts and t-shirts can be ordered.

i. Mr. Bauer suggested having Mr. Adams get prices and put on the agenda for the next meeting.

a. Mr. Wells suggested finding out what everyone wants as prices are based on quantity ordered.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, March 25, 2013 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 7:49pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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