[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 12, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
None
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 09 for February 29, 2012- Approved
B. Warrant 10 for March 07, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from February 27, 2012
a. Mr. Wells made a motion to accept the minutes as written for February 27, 2012. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote. 
B. Premier Development 

1. Mr. Bauer stated that the Planning Board is having their meeting and Premier Development is on the agenda on March 22, 2012 at 7pm. 
a. The Commissioners discussed the issue and decided that they will require the new water main be ductile iron if the developer plans on making the road a Town accepted road. Mr. Bauer said that he will attend and express the Water Dept’s requirements.
C. Interest Rate

1. Mr. Adams stated that he received a response from the Sewer Dept and how they charge interest. He said that this year their rate is 7% and it begins accruing the day after the bill is due. He also presented the annual letter from the PUC which states this year’s maximum interest rate at 11.25% annually that can begin on the 25th day from the date the bills were mailed.

2. The Commissioners discussed the issue.

a. Mr. Wells made a motion to begin charging interest on July 1,2012 at an annual interest rate 7%. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote.
D. Cemetery Letter

1. Mr. Adams stated that they needed to send the letter for charges to the cemeteries if the usage is exceeded.

a. Mr. Wells made a motion to send the letter for charges of excessive usage to the cemeteries. Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

E. Letter for Realtors Concerning Final Reading Process

1. Mr. Adams presented a copy of the letter that has been sent in the past to local realtors alerting them of the Water Dept’s final reading process.
2. The Commissioners reviewed, discussed, and accepted the letter. Mr. Wells made recommendations to bold some wording and have operators hand out the letter if there were questions when they go to location to shut-off water and get final reading.
F. Tabled Items

1. Invoice# 6-12 for the Town-Labor Charges

a. There has not been a response or payment from the Town.

2. Online Credit Card/Billing with Invoice Cloud

a. Tabled pending a meeting with Sam Evrard and the Town.
b. Mr. Adams received an e-mail from Mr. Evrard on 02/28. He said that he has finally touched base with the Town and that Invoice Cloud can work with Trio. He said that they were trying to get a meeting set up for this, but Mr. Adams stated he has not heard anything back yet.
3. New Standpipe Proposal

a. Tabled pending information from Dirigo Engineering.

i. Mr. Adams stated that he spoke with Mr. Sawtell and that he was still working on the data report. Mr. Sawtell said that he will forward the preliminary draft next week and that he will be at the next meeting to discuss the information.

G. Other Old Business
1. Mr. Bauer stated that he received a thank you note from the customer of 40 Free St. for working with him on reducing the charges for the work at his location.
a. Mr. Adams stated that the invoice has been paid in full.

2. 61 Main St Complaint Issue

a. Mr. Bauer stated that he received another letter dated March 5th from the customer at 61 Main St. He said that it was copied to a Robert Fay, Senator Garrett Mason, and State Rep Dale Crafts. 
b. Mr. Bauer stated that Mr. Hall wanted a personal response from him and that he would not respond accept in the public meeting setting. He said that he does not act individually apart from the Water Board. 
c. Mr. Adams stated that Mr. Hall has requested all communication be in letter form, however he received a phone call from Robert Fay who wanted to know how many employees and how many customers we have. He said that he had spoke to the CAD at PUC for this information and was told they did not have this information and that he needed to contact the utility. 
d. Mr. Adams stated that Mr. Hall had come to the office and requested verbally from Kristy a list of items, which Mrs. Reynolds said he already has.

e. Mr. Adams presented a copy of the letter of response from LWD to Mr. Hall and copy of account notes.

f. Mr. Wells asked Mr. Adams about Mr. Hall’s request for a copy of our Customer Right’s and Responsibilities. Mr. Adams stated that we have a draft, but he is waiting to hear from the PUC if they have to approve or if just the Water Commission approval is sufficient, but he hasn’t received a response yet.

g. The Commissioners discussed Mr. Hall’s issue and decided that Mr. Bauer will send a response to Mr. Hall stating that he doesn’t act individually and that he needs to put in writing specifically what he wants and let us know what meeting he will attend to present his request. 

IV. New Business

A. General Manager’s Report 

1. Seasonal Help

a. Mr. Adams stated that one of the operators had hurt his leg this winter at work and is on limited duty.

b. Mr. Adams asked if the Commissioners would approve hiring seasonal help earlier this year due to the employee’s reduced work capacity.

i. Mr. Doughty Jr. made a motion to hire seasonal help at the rate of $11/hr. Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.

2. MePERS

a. Mr. Adams presented the annual letter from MePERS and it states that the employer portion percent will increase to 5.5% beginning in July 2012. The letter also showed that we still have a credit of over $43,000.

3. Main Breaks

a. Reid St

i. Mr. Adams stated that there was a main break on the corner of Reid and Zamore.

b. Pinewoods Rd

i. Mr. Adams stated that there was a break on Pinewoods Rd.

4. Customer Comment Cards

a. None

5. Customer Complaint Log

a. Mr. Bauer stated that we received quite a few comments on the chlorine smell and taste in the water.

b. Mr. Bauer asked about the plant process and Mr. Adams stated that they were still waiting on a part for the last vessel. 

i. Mr. Adams stated that Clean Harbors came and cleaned the backwash basins as he did not have clear confirmation from Ted Barry Co of their process and the disposal of the sludge when we needed to do the work. He said that they may be able to use them next time.

B. Other New Business
1. Curtis Pass

a. Mr. Bauer stated that he spoke with Mr. Pass who owns an apartment building on Booker St complained about water charges from a one time high usage billing. Mr. Bauer stated that he told him to come to a meeting and they could discuss it. He said that Mr. Pass was planning on attending tonight, but called and said that he was unable to make it tonight but will come on March 26th.

2. Commissioner Vacations

a. Mr. Bauer stated that he would be gone from April 8th thru April 28th.

b. Mr. Doughty Jr. stated that he would be gone from April 13th thru April 23rd. 

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, March 26, 2012 at 6:30pm at the Lisbon Water Dept.
V. EXECUTIVE SESSION

A. None

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn and Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 7:50pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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