[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 24, 2014
Members Present:  

Stanley Doughty Jr. and Ken Wells
Staff Present:

Shellie Reynolds, Larry Plourde and Amy Austin 
Audience:
Roger Bickford, Eric Metivier, Dillon Pesce
Meeting called to order by Mr. Doughty Jr. at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 11 for March 12, 2014 - Approved
B. Warrant 12 for March 19, 2014 – Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for March 10, 2014.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.
B. Upham Property Survey 
1. Mrs. Reynolds stated she had received an email from the Attorney.  She was happy with the wording of the legal description from Sebago Technics.  The Commissioners all received a copy.
a. Mr. Wells asked if this was the last item needed for the purchase.

i. Mrs. Reynolds stated this was it and if they approved, the Attorney would forward to Mr. Upham’s attorney for their review.

ii. The Commissioners were in agreement to forward to Mr. Upham’s attorney.

2. Mrs. Reynolds stated that the Commissioners had talked about having Wright-Pierce do a study for the tank site.  A study was done in 2012 by Dirigo Engineering.  

a. Mr. Wells stated this was just for Lisbon and asked if Lisbon Falls was ever done.

i. Mrs. Reynolds stated no study had been done in Lisbon Falls as it is too low.  The study showed Lisbon, Fairbanks property and the Upham site.

a. Mr. Wells feels this study of the Fairbanks property is not the same site that some of the neighbors had been referring to.

b. Mrs. Reynolds stated this study states the need for booster pumps, the need to increase the main and pump size in order get to the Fairbanks property.  This would be over and above the cost of the property.

1. Mr. Wells feels the property that Tim is referring to is at the top of the hill not over the backside of the hill.

a. Mrs. Reynolds stated it is over the hill and down to a dirt road that runs along the tree line.  This is the site that Tim had surveyed.  This location is higher than the Upham property.
2. Mr. Plourde stated the survey stated the Upham site and Fairbanks site are hydraulically identical.  He felt the Fairbanks site was higher.

a. Mrs. Reynolds stated not the site they looked at.

b. Mr. Wells looked at a survey he had and stated Fairbanks is around 400 at the base.

i. Mr. Doughty Jr. questioned if Upham was at 340.

ii. Mr. Wells stated that it was 320.  There was an area on the site that was at 340, but they had to move.

b. Mr. Wells stated if they go with Tim’s report from Dirigo Engineering it states they have looked at all the options.  He shared the survey with the Councilors that were in attendance.  

i. Mrs. Reynolds stated they have already paid to have this survey done.

ii. Mr. Doughty Jr. felt they should go with the study they have.

c. Mrs. Reynolds stated the grant money can only be used for a study or a survey.

d. Mr. Wells stated they are holding off on the Bond Referendum as they did not want to compete with the school bond.

i. Mr. Metivier questioned what would happen if the school’s bond doesn’t pass and they decided to try again next year.

ii. Mrs. Reynolds stated she had checked with the Planning Board regarding if there was a time limit on their approval of the site plan.  She spoke with Dennis, the Code Enforcement Officer, and he said it was good for a year, but he would bring it to the Planning Board to have them extend it until voter approval. 
iii. Mr. Wells suggested they hold off until they meet with Mr. Wong.  He would like Larry to compile a list of the areas that should be upgraded.

C. MRW Grant

1. Mr. Wells questioned if Alex Wong was coming on Thursday.

a. Mrs. Reynolds verified that Alex is with Maine Rural Water and was coming to talk about infrastructure grant money.

i. Mr. Wells stated if they did not need to do another survey, they could have Mr. Wong look into other projects.  He asked Mr. Plourde about the amount of asbestos pipe in the system.
a. Mr. Plourde answered there is about 2200ft on Main St.

ii. Mr. Wells asked if there have been any problems in that section.

a. Mr. Plourde stated they have only had one problem there and it was a water hammer caused by the Fire Dept. and that could happened anywhere, not just where there is asbestos pipe.

iii. Mr. Wells asked if there were any other areas that could be fixed.

a. Mr. Plourde stated there are some areas where they have had some breaks, like Highland Ave, Summer St. and Crest Ave.

D. Planning Board Workshop 3/13/14 at 7:30pm
1. Mrs. Reynolds received an email from Mr. Fellows as follow-up to their workshop on the aquifer protection overlay.
a. Mr. Wells stated he read it and has questions.  He wanted to know if it would be discussed at the meeting on March 27th.

i. Mrs. Reynolds stated she clarified that with Mr. Fellows and the meeting is not until April 27th.  They may have a workshop, but not a formal meeting.

b. Mr. Metivier questioned if they were moving forward on this.

i. Mrs. Reynolds stated they are still working on the study of information.

c. Mr. Bickford felt that the DEP stated if it was over a high flow aquifer, it couldn’t be done.

d. Mrs. Reynolds shared an email she received from Mr. Fellows regarding training on hazardous chemicals and water protection.  She will be attending with Mr. Fellows and Mr. Douglas.

E. Moody Plant Issues

1. Chlorine Analyzer

a. Mr. Plourde spoke with Mr. Lawton who told him Mike Broadbent, from Auburn and Dan from Brunswick were a big help in changing out some parts, a motor and photo-cell in the menu board.  It seems to be working well now.  The menu board had not been working for some time.

i. Mr. Wells questioned if the chlorine doses were correct.
a. Mr. Plourde stated their samples come from the vessels, so the levels were still being maintained.

2. PH Analyzer

a. Mr. Plourde stated he feels a new probe is needed.  It has been 8 years with the original and the probes should only last 2 years.  They had a spare probe, but the shelf life is only 6 months so that one is no longer any good either.

i. Mr. Wells questioned the lead time on parts.

a. Mr. Plourde stated he was not sure.  The chlorine analyzer is reading correctly and Mr. Lawton received some good maintenance tips.  He is going to order a new PH analyzer and the parts to replace the ones Mr. Broadbent installed.

ii. Mr. Doughty Jr. questioned if the analyzers had manuals for troubleshooting.

a. Mr. Plourde stated they do.

3. Arsenic Sample 

a. Mr. Plourde reported that a bad sample was sent to the state caused by a backwash valve that was not opening.  It had gone through two backwashes without opening causing the differential pressure to become quite high. It was repaired and backwashed twice before another sample was taken.  That sample came back undetectable.  The original sample still stands and will be averaged with the good sample.  This is considered a treatment violation that may need to be reported in the CCR report.
i. Mr. Wells questioned if everything had been documented including what was done to fix the problem.
a. Mr. Plourde will make sure he has documentation.

ii. Mr. Wells questioned which vessel this was in and Mr. Plourde stated vessel one.

iii. Mr. Doughty Jr. questioned the pressure differential and if everything came back okay.

a. Mr. Plourde replied that everything had come back to normal.

F. Cross Connection Program – Workshop Update
1. Mrs. Austin reported that she had met with Mr. Wells and Mr. Plourde to go over the changes to the program and the need for a survey form to be used in determining the degree of hazard and the type of backflow device needed.  

a. Mr. Plourde stated the survey he thought he had would need to be tweaked to fit our needs.

2. Mr. Wells stated that if a business just has a bathroom with a deep sink with an air gap, they could go with a non-testable dual check valve.  If the business has anything above that, they would go to a testable dual check valve as long as they don’t fall into the high hazard category.  They will have the option to go with the dual check or the RPZ; however, if they have a dual check, they will be surveyed yearly when they are tested to be sure they are still in compliance.  With new businesses, it’s tough to tell exactly what they will be doing, so it was decided to visit the business within the first 6 months to determine if they still fall into the category they were placed in.  Businesses with an RPZ are all set, businesses with a testable dual check will be surveyed yearly to be sure their degree of hazard has not changed to require them to upgrade.  If a business needs to upgrade, they would either need to change their hazard or install and RPZ.  We will continue to test backflows for the customers that want us to.  We will not repair any backflows.
a. Mrs. Austin has a copy of the original changes as well as a cover letter created by Mr. Wells.  She will have a final copy ready for the April 14th meeting.

b. Mr. Plourde will create a survey and have that to Mrs. Austin to submit on the 14th as well.

G. Personnel Workshop 03/17/14
1. Mrs. Reynolds asked if there was anything that needed to come from that workshop.

a. Mr. Wells stated, no, they are all set at this time.
H. Unresolved Issues (tabled)
1. Personnel Policy Changes – April 10th
2. Job Descriptions
a. Mrs. Reynolds asked what the status of the job descriptions is.
i. Mr. Wells asked if she had heard back from Kirsten at MRW as he thought she was suppose to do some research and get back to us.

a. Mrs. Reynolds thought that was after we had given her our job descriptions.

b. Mr. Wells gave her copies of the ones he had.
c. Mrs. Reynolds will touch base with Kirsten to see where she is at.
3. Electrical Outlets at Moody Plant
a. Mr. Wells questioned if this has been done or if we are waiting for the contractor.

i. Mr. Plourde has been out and this has not been scheduled yet.

ii. Mrs. Austin explained it has to be scheduled with the contractor as someone needs to be at the plant while he is there working.

iii. Mr. Plourde will be back to work full-time on Friday and will take care of this.

4. Utilities Committee Meeting-waiting for price requests
a. Mr. Wells questioned if anyone had received any quotes and if the meeting on April 21st was necessary without any quotes to discuss.

i. Mr. Bickford has spoke with the Town Manager and is waiting for the gentleman from Eaton & Peabody to return from Florida.  He said they have been discussing prices and felt if would be around $12,000.
ii. Mr. Wells questioned who to contact to cancel the meeting.

a. Mrs. Reynolds felt they should keep the date posted in the event they are able to have quotes ready for then.

iii. Mr. Pesce will be meeting the Town Manager and will follow up with him.
5. Meter Reading Guns-Mid April
a. Mrs. Reynolds reported that some changes are being made to the new guns and that is the reason in the delay.

6. Computer Upgrades-on hold for budget
7. A/P Software Upgrade
a. Mrs. Reynolds has sent in a request to schedule this update.

8. Ann St./Corn Shop
9. Arc Flash Study
a. Mr. Wells asked if Mr. Plourde had received the contact information he had left for him with Mrs. Reynolds.

i. Mr. Plourde received the information and has 3 quotes and wants to gather some more information prior to presenting anything.

a. Mr. Wells questioned if the quotes included training and labels or just the analysis and the labels.

1. Mr. Plourde was not sure and that is why he wanted to gather more information prior to presenting. 


10. LWD Manuals, Policies and Procedures – in progress

11. Frost Hill Main Replacement-waiting on bid package
a. Mr. Doughty Jr. asked what the status of the bid package is.

i. Mrs. Reynolds stated they sent Tim Sawtell the agreement but have not heard anything back from him.
12. MRWA-Rate increase-waiting for chairman
a. Mrs. Reynolds spoke with Cathy at MRW about the bond schedule.  She wants to be sure the dates are met.

13. NDS Payroll Module-on hold for Finance Director
14. Premiere Development – Diesel Storage
15. Lewiston Connection 
I. Other Old Business

1. Budget Form

a. Mr. Wells had a question on the chart of accounts and if it was a complete list.

i. Mrs. Reynolds has not adapted all the expense codes to the ones we use.  She is still waiting to see if they like the format before she moves forward with the numbers.

b. Mr. Wells stated he had discussed it with Norma and she thought it looked great.  She thought at the end of the month, Mrs. Reynolds should show where they are at with the budget.  In the past it was done quarterly, but he would like to do it monthly.

c. Mrs. Reynolds stated they still need to look at numbers for the rate increase.

i. Mr. Wells stated they need to wait until Mr. Bauer returns.



IV. NEW BUSINESS

A. Operations Manager’s Report
1.  None
B. Business Manager’s Report

1. Bank Statement Review
a. Mrs. Reynolds asked who would be available to review the bank statements.

i. Mr. Doughty Jr. will review on Friday morning when he signs the warrant.

2. QuickBooks Invoices

a. Mrs. Reynolds reported that she has started doing jobbing invoices through QuickBooks and showed the Commissioners a sample.

i. Mr. Wells questioned using QuickBooks even after purchasing the A/P software.

a. Mrs. Reynolds stated the A/P software does not support invoicing.

ii. Mr. Wells asked if once we receive the update from NDS will invoicing be available.
a. Mrs. Reynolds explained that invoicing with NDS would be through a different service module that we do not currently have.  We already had the QuickBooks software so we went with that.
3. 2013 CCR

a. Mrs. Reynolds reported that the 2013 CCR is available and sent copies to the Commissioners.

4. Staff Meetings

a. Mrs. Reynolds reported that the Water Dept. employees are attending staff meetings on Wednesday mornings.  It is the hope that this will improve communications and work scheduling. 

i. Mr. Doughty Jr. feels this was a good idea.

5. Land at Corn Shop

a. Mrs. Reynolds received a request from someone interested in purchasing land at the Corn Shop.  She forwarded the email to the Commissioners.  The interested party will be attending the April 28 meeting to discuss his proposal with the Board.

i. Mr. Doughty Jr. asked if this was the same request they had received in the past from the owner of Angelo’s.

a. Mrs. Reynolds replied this is not the same request.  She would like to have some history on the land and the well prior to the meeting.

1. Mr. Plourde stated the well is abandon and the power is off.  There has never been any clean up there.

b. Mr. Wells stated he felt Mr. Bauer wanted to keep this well in the event it was ever needed if something happened at the Moody Plant.
C. Customer Communications
1. Complaint Log

a. 43 Crest Ave.

i. Mr. Plourde spoke with the owner about his problem with what he thought was sand.  The owner has a boiler and Mr. Plourde suggested he check his temperature settings and if that doesn’t help, he can come out to do an inspection.  Mr. Plourde has not heard anything back.

2. Customer Comments

a. None

D. Other New Business
1. Next Meeting

a. The next Commissioners’ Meeting is Monday, April 14, 2014 at 6:30pm at the Lisbon Water Dept.  

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) (A) Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a 2/0 vote at 7:32pm.

2. Mr.  Doughty Jr. stated they were exiting Executive Session at 8:08pm.
a. Mr. Wells made a motion to increase Mr. Plourde’s pay scale by $.50.  Mr. Doughty Jr. 2nd the motion followed by a 2/0 vote. 
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a positive 2/0 vote.  The meeting was adjourned at 8:10pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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