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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 25, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr.
Staff Present:

Paul Adams, Amy Austin
Audience:
Roger Bickford, Don Fellows
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. Planning Board


1. Mr. Fellows stated he was here on behave of the Planning Board.  They are in the process of updating the Conditional Use Applications and he feels the Water Dept. needs to be involved as well.

2. Mr.  Bauer explained the work that has been done at the tank site and said the project is now in the hands of the Engineer to work with the DEP.  He was not sure if the Planning Board would need to be involved with the tank project.

a. Mr. Fellows explained that any project over 1,000sq.ft. goes through the Planning Board and anything under 1,000sq.ft goes through Code Enforcement. 

3. Mr. Fellows invited the Commissioners to attend a Public Forum on April 9, 2013 at 6:30pm at LCS.  The purpose of the forum is to solicit input from the public about what they would like to see done with Rt. 196 from the Topsham line to the Sabattus River.  They are hoping to develop a master plan, set some long term goals and get an idea of what the people want.
II. WARRANTS

A. Warrant 11 for March 13, 2013 – Approved
B. Warrant 12 for March 20, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty Jr. made a motion to approve the minutes as written for March 11, 2013.  Mr. Wells 2nd the motion followed by a positive 3/0 vote. 

B. Workshop with Town to discuss Frost Hill Project

1. Mr. Bauer reminded the Commissioners of the workshop on Tuesday, March 26 at 7:00pm, with the Town Council.

a. Mr. Bickford added that it would be a question and answer session.
C. Ann Street Well
1. Mr. Adams reported that the well went back on line today.  The transducer needs to be replaced and should be in sometime this week.

a. Mr. Doughty Jr. asked if the price was as quoted and Mr. Adams said it was $50.00 more.

b. Mr. Bauer stated we should be good for another 7-10 years.

D. Comp. Time
1. Mr. Wells wanted to clarify the information that had been reported at a previous meeting regarding Mr. Adams’ comp. time, but he did not have a copy of the report with him.

a. Mr. Bauer asked Mr. Adams to provide another report for the next meeting.

2. Mr. Wells asked if Mr. Adams clears his comp. time with Mr. Bauer when he takes it.

a. Mr. Adams stated he just takes it.

i. Mr. Wells stated that the company policy states that comp. time has to be approved and would like someone to keep track of Mr. Adams’ time.

a. Mr. Adams asked to continue this conversation in private. 

E. Connection to Lewiston

1. Mr. Doughty Jr. stated this has been put on the back burner for some time and he would like to revisit it.

a. Mr. Adams explained that we had talked with Lewiston when we were working on the Master Plan.  A project this size is a half a million dollar project.  You are looking at a distance of 3,000ft, a building and two meters.  There is more to this project then just putting two pieces of pipe together.

b. Mr. Doughty Jr. would like to at least start the talks with Lewiston.  If anything an emergency plan should be in place.  Something is going to have to be done someday.

c. Mr. Wells states the first step may be to just cross the road.  Maybe then it could be done in pieces.

d. Mr. Bauer would like this to remain on the agenda.  

F. Chlorine Manifold

1. Mr. Adams reported the manifold arrived late Friday afternoon, it was unpacked today and they still need to evaluate how they will install it. 

G. Website
1. Mr. Bauer thought someone in the office was in the process of finding someone to set up a website.  For now, he will work on the Facebook page.
H. Water Dept. Apparel

1. Mr. Adams asked the Commissioners if they were looking to supply the guys with uniforms or just a few articles of clothing.  He shared pricing from three different vendors for various items.
a. Mr. Bauer thought they would just purchase a few articles to replace what they have now that is nearly fives years old.

b. Mr. Wells asked if they get a clothing allowance.

i. Mr. Adams said they do, but it pretty much only covers their boots.

c. Mr. Doughty Jr. is in favor of purchasing jackets, sweatshirts and a few T-shirts.

d. Mr. Wells would like Mr. Adams to find out what they want.

e. Mr. Adams will report back at the next meeting.

I. Truck Purchase
1. Mr. Adams shared that we are waiting for O’Connor to make a decision on their lease policy.  They are requiring the Water Dept. to provide an attorney’s opinion on our lease purchase.  An attorney’s opinion will cost us $1,000-$2,000.  Mr. Adams told O’Connor they would need to take this out of the lease requirements or we would not be purchasing the truck.  The truck is painted with the box on and is ready to go.
a. The Commissioners were in agreement that they did not want to spend additional money for an attorney’s opinion.  They will wait to see what O’Connor comes back with.

2. Mr. Bauer feels there is no sense in purchasing a plow at this time for the truck and would like to wait until the fall.

a. Mr. Adams said a plow would cost approx. $5,300, installed.

i. Mr. Bauer would like to get bids from Don’s Automotive and a couple others.

b. The Commissioners discussed using the plow off the old truck and would like to get pricing on the parts that would be needed to upgrade to compare to new pricing.
J. Other Old Business
1. None
IV. NEW BUSINESS

A. General Manager’s Report
1. None
B. Customer Communications

1. Customer Complaint Log

a. None

2. Customer Comment Cards
a. None
C. Other New Business
1. Standpipe

a. Mr. Fellows and the Commissioner discussed the progress of the standpipe on Upland Road.  

b. Mr. Fellows asked what would become of the old tower.

i. Mr. Bauer stated that they are not sure at this time as the tower is also a means of income from the cell towers.
c. Mr. Fellows asked when they intended to bring the bond up for vote.

i. Mr. Bauer said the standpipe bond would be in November and in June you would see the replacement of the water line on Frost Hill Ave.
d. Mr. Fellows thanked them for their information and said if they need anything from the Planning Board to let him know.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, April 8, 2013 at 6:30pm at the Lisbon Water Dept. 
a. Mr. Bauer reminded the Commissioners that he will be away and Mr. Doughty Jr. will chair this meeting.

b. Mr. Wells will be away next week and Mr. Doughty Jr. will need to be available to sign the warrant.

V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Wells. made a motion to adjourn.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 7:18pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.


[image: image2.wmf]_1050818907

