[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for March 26, 2012
Members Present:  

Bill Bauer, Stanley Doughty Jr., and Ken Wells 
Staff Present:

Paul Adams
Audience:
Lisbon Town Councilors, Fern Larochelle and Roger Bickford, and Customer, Curtis Pass, Jim Kelly and Scott Kelly of Premiere Development, and Tim Sawtell of Dirigo Engineering
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. Bill Abatement for 3 Middle St
1. Curtis Pass asked the Water Commissioners if there was anything they could do to give him a break on his water charges that were a result of a small seeping leak on his furnace, which has been fixed.
2. Mr. Bauer read the abatement policy. 

3. The Commissioners discussed the request.

a. Mr. Wells made a motion to approve a one time abatement for Mr. Pass at 3 Middle St. Mr. Doughty Jr. 2nd the motion followed by a positive unanimous 3/0 vote. 

II. WARRANTS

A. Warrant 11 for March 14, 2012- Approved
B. Warrant 12 for March 21, 2012- Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Minutes from March 12, 2012
a. Mr. Wells made a motion to accept the minutes as written for March 12, 2012. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote. 
B. Invoice Cloud

1. Mr. Bauer stated that he, Mr. Wells, and Mr. Adams attended a meeting with Sam Evrard of Invoice Cloud. Mr. Bauer stated that he liked the presentation for the online services and that he recommends that the Water Commissioners consider using this program.

a. Mr. Adams explained that we did get a quote from Mr. Evrard, but we do need to find out the cost NDS for us to use it. He also stated that in the beginning the initial idea was to have a combined Invoice Cloud contract to share the expense with the Sewer Dept. He said at today’s meeting it was stated that we would not share the contract and that we would have all the cost for a Water Dept. contract only. Mr. Adams recommended tabling the issue until we hear from NDS and more discussion at that time.

b. Mr. Bauer stated that this is a more convenient and timely way for us to receive payments. He stated that the Town office does still take our payments, but it can be up to a week or 10 days to receive the funds.

c. Mr. Larochelle asked if the costs were known costs or if they would vary and Mr. Adams stated that there is a standard fee of $50 per month for the program and then each transaction would have a fee based on percentage.

d. Mr. Wells stated that the Water Dept would need to decide if we would absorb the percentage fee or to pass it on to the customer.

e. Interest Rate

i. Mr. Larochelle asked if the Commissioners decided how they were going to figure late fees on balances. 

ii. Mr. Bauer stated that the Board did approve the interest process.

a. Mr. Adams stated that the interest would accumulate for balances left 25 days after mailing the bill.

iii. Mr. Larochelle asked if the customer would see that they may still owe late fees and Mr. Adams stated that the customer probably wouldn’t see the late fees until the next bill as they are calculated once monthly.

f. The Commissioners agreed to table the issue until the next meeting.

C. Premier Development 

1. Mr. Bauer stated that the Planning Board had meeting that he and Mr. Adams attended. He stated their main concern was the access road request for Premier Development.
a. The Commissioners discussed the issue and Mr. Bauer’s concern is that the access road will have a lot of tractor trailer trucks.
b. Mr. Bauer addressed Scott Kelly when he came in to the meeting and told him that the Water Dept is not against Mr. Kelly’s park. He also told him that he is against the emergency access road that is in the zone 1 wellhead area. He inquired about a different turn around for trucks if that area would be large enough and Mr. Kelly stated probably not. Mr. Bauer asked what Mr. Kelly’s plan was for truck turn around and Mr. Kelly said that each lot owner would have to make that allowance on their own lot.

c. Mr. Wells asked if the access road would be dirt or asphalt and he was told that now it is supposedly dirt. Mr. Wells stated that he would rather see asphalt with ditches and drainage basins in case of an accidental spill of any kind. 

d. Mr. Adams stated that because it is zone 1 and that there is no need for the access road he does not recommend allowing the access road at all.

e. Jim Kelly stated that he did not feel that the Planning Board supported Mr. Adams opinion at the meeting the other night.
f. Mr. Bauer stated that the Water Dept has no power over this, but we can make recommendations.

g. Mr. Wells is in favor of an emergency exit.

h. Jim Kelly stated that road is for emergency use only if the main entrance is for some reason blocked. He asked if a second bollard and guard rails would suffice to protect he pond.

i. Mr. Doughty Jr. was in favor of the second bollard.

ii. Mr. Wells still had concerns if there were accidental leaks.

a. Mr. Bauer asked Mr. Kelly if he was opposed to paving the road, putting in drainage, and have the road blocked at both ends.

1. Scott Kelly stated that he couldn’t speak to the cost, but he would probably want the road paved in the end.

2. He said that he would discuss the issue with Wright-Pierce their engineer. He just wants to remind the Board that the plans they are looking at are only preliminary and that they may have to change before the work is actually done.
a. Mr. Bauer asked Mr. Kelly to keep the Water Dept in the loop.

i. Mr. Bauer asked Mr. Kelly to come to a future meeting to discuss the new main and the material that Mr. Kelly wants to put in his park in the road way. Mr. Kelly said that he would be willing to come to a meeting and he also invited the Water Dept. personnel to the educational training that he was doing for his own staff for using the different material. The Commissioners appreciated the offer and will try to have the staff attend.
2. Jim Kelly asked when the Route 196 water construction will be near their park entrance so that they could put in their water line prior to passing their location.

a. Mr. Bauer stated that it may be possible, but there needs to be further discussion on other issues with it.

b. Mr. Larochelle asked the Board if they are now considering allowing the new material for water main. Mr. Bauer said that he is in consideration of it, but he is only one voice.

i. Mr. Doughty Jr. wanted to look at ramifications if the line were to be hit in the road during any construction. 

ii. Mr. Kelly assured the Commissioners that they would provide assistance to the Water Dept. in any emergency situation for this material.

c. Mr. Bauer stated that he would rather deal with the water main installation with Mr. Kelly than with someone who is not local who may purchase property. He feels that Mr. Kelly’s reputation is excellent.

d. Mr. Kelly stated that there was probably more risk to the water supply with the previous owner than there should ever be in the future.
3. Jim Kelly asked that all their backflow devices be put on an automatic annual test schedule with the Water Dept. and just call and let them know that it’s time to test again to give them notice that we will be there to do it. Mr. Bauer asked Mr. Adams to look into this.
4. Scott Kelly stated that Larry and Chris represented the Water Dept very well in professional manner when they have come to the property for service. Mr. Bauer asked Mr. Adams to forward the compliment to the staff.
D. New Standpipe Proposal
1. Tim Sawtell presented more information for site location options.

a. The Commissioners reviewed and discussed the information for all the options. 

b. Based on costs, maintenance, and pressure demand he recommended a 1-1.25 million gallon precast dual chamber tank on Upland Rd for a 100 year life cycle cost of $1.8 million.
2. The Commissioners decided the next step would be to talk to the property owner at the Upland Rd site to see if he is still willing to sell the Water Dept. a piece of property.
E. Mill Street Dam

1. Tim Sawtell said that he has been working with the Atlantic Salmon Federation with the relocation of the main in the Sabattus River. He said that he recommended a 12” ductile iron pipe with 12” gate valves at each end that meets up with the existing 6”mains.

2. The Commissioners discussed the issue, but took no action.
F. Town of Lisbon Labor Charges

1. Invoice# 6-12 for the Town-Labor Charges

2. Mr. Adams stated that Invoice 6-12 has been paid in full.

G. Tabled Items

1. Online Credit Card/Billing with Invoice Cloud

a. Tabled to next meeting.
2. New Standpipe Proposal

a. Tabled 
H. Other Old Business
1. None

IV. New Business

A. General Manager’s Report 

1. Getty Site Closure
a. Mr. Adams stated that the DEP has closed Getty Petroleum spill site sampling and remediation.

2. Route 196 Hydrants

a. Mr. Bauer stated that Mr. Carville the owner of the Flea Market in Lisbon on Route 196 talked to Mr. Bauer and has a concern about old and new hydrant locations near his business. Mr. Bauer felt that it was an easy resolution with the new hydrant location.

i. Mr. Adams did not agree with Mr. Bauer that it was an easy decision. He stated that typical hydrant spacing is one every 1000ft. Mr. Adams had laid out on the white board the current and proposed hydrant sites to explain his opinion and for the Commissioners to review. 

ii. Mr. Bauer stated that he didn’t think that the hydrant at the end of the flea market was needed, and that he spoke with the Fire Chief and he was ok without it also. 

a. Mr. Adams said that he would speak with the Fire Chief and if he confirms that the hydrant is not needed, then everyone agreed that it will be deleted from the construction plan.

3. Route 196 Water Main Replacement Project
a. Mr. Adams stated that Longchamps will resume construction next Monday, April 2nd on the Route 196 main replacement project.

b. Mr. Bauer asked Mr. Adams to put a notice on the Town sign to give notice to everyone.

4. CCR Report

a. Mr. Adams stated that we have received the draft of the 2011 CCR report from Maine Rural Water and it will be printed and distributed with the bills for the next three months to meet the July 1st deadline.

b. Mr. Wells would like to see it on the website as well and Mr. Adams said that we do post it on the website as well as various other public locations.

5. Town Report

a. Mr. Adams presented a copy of the Water Dept contribution to the 2011 Annual Town Report for the Commissioners.

6. Budget Review

a. Mr. Adams presented copies of the current budget.

b. The Commissioners reviewed and discussed the information, but took no action.
7. Customer Comment Cards

a. None

8. Customer Complaint Log

a. Mr. Bauer stated that we still received quite a few comments on the chlorine smell and taste in the water.

b. Mr. Wells asked about the plant process and if the last vessel was up and running. 

i. Mr. Adams stated that all vessels are up and running good.
c. The Commissioners stated that they hope to see the complaints disappear now the plant is running properly again.

B. Other New Business
1. None

C. Next Meeting Date
1. The next Commissioners’ Meeting date is for Monday, April 9, 2012 at 6:30pm at the Lisbon Water Dept. 
2. The Commissioners agreed to have the following meeting on April 30, 2012 as two of the three Commissioners will be on vacation on April 23rd.
V. EXECUTIVE SESSION

A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Bauer made a motion to enter Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel. Mr. Doughty Jr 2nd the motion followed by a unanimous 3/0 vote at 8:40pm.

2. Mr. Bauer made a motion to exit Executive Session. Mr. Doughty Jr. 2nd the motion followed by a unanimous 3/0 vote at 9:17pm with no motions made, but personnel issues were discussed.
VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote. The meeting adjourned at 9:20pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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