
LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for May 12, 2014

Members Present:  		Bill Bauer, Stanley Doughty Jr. and Ken Wells

Staff Present:		Shellie Reynolds, Larry Plourde and Amy Austin 

Audience:	Roger Bickford, Tim Sawtell with Dirigo Engineering, Kurt with Summit Engineering

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
None
WARRANTS
A. Warrant 18 for April 30, 2014 - Approved
B. Warrant 19 for May 7, 2014 - Approved
OLD BUSINESS 
C. Reading and Approval of Minutes
1. Mr. Bauer stated they will table the approval of the minutes to the next meeting to give them all a chance to read them.  They received the minutes just prior to the meeting as a rough draft.
Upham Property Purchase
2. Update/ Legal Invoice
a. Mr. Bauer stated he received a phone call from Mr. Upham stating he has a bill to submit from our Attorney.
i. Mrs. Reynolds clarified that the bill Mr. Upham has is from his own Attorney to cover the cost of reviewing the survey and discussions with our Attorney.
ii. Mr. Wells asked if Mr. Upham has approved the sale of the land.
a. Mrs. Reynolds confirmed he has.
iii. Mr. Wells suggested adding the Attorney fees to the purchase price already owed to Mr. Upham.
a. Mr. Doughty Jr. agreed stating he did not feel Mr. Upham should have to pay for anything.
iv. Mr. Wells questioned if they are all set to buy the property.
a. Mrs. Reynolds shared that she is still clarifying some things with the Attorney.  The documents show the Water Department as the owner and she feels it needs to be under the Town.  She also questioned if they need approval from the Town prior to the purchase.  She is trying to push this along so that it is completed prior to the extension deadline of June 30th.   Mrs. Reynolds asked the Commissioners what closing date would work for them.
b. Mr. Wells asked if they all had to be present at the closing.
1. Mrs. Reynolds stated she was waiting to hear from the Attorney as far as who needed to sign.
c. The Commissioners were in agreement that the sooner they can close, the better.
Personnel Policy-Final Approval
3. FMLA & MFMLA
a. Mrs. Reynolds stated she spoke with Kirsten from MRW and she recommend just going with FMLA, however, the Town has both listed in their Personnel Policy so she is going to leave both policies in ours.
i. Mr. Wells agreed it was fine to leave them both in.
Computer Upgrades
4. Mrs. Reynolds reported that all the new computers are in and up and running.  We are waiting for EJP to get the auto-read transferred from the old computer.  We are also waiting for support from NDS to fix some printing issues.
NDS Payroll Module
5. Mrs. Reynolds shared that she spoke with Mrs. Maloy, the Finance Director, and she is not comfortable with the Water Dept. doing their own payroll or having a third party do it.  She would like it to remain on the Town’s books as they are signing off on it.  Mrs. Maloy feels if we take the payroll from the Town, we would also have to take all of the benefits with it along with filing all the reports.  Mrs. Maloy added it would ultimately be up to the School Dept. as payroll is being contracted out to them.  Mrs. Reynolds also spoke with the incoming Payroll Clerk, Jesse, and she felt it would be a good idea to speak with Cathy, the Business Manager for the School Dept.  This will also address the bi-weekly payroll.
a. Mr. Wells stated the bi-weekly payroll was the whole reason we were looking to make a change.
b. Mr. Bauer stated if we go with an outside Payroll Co. they would do all the reporting for us.
i. Mrs. Reynolds stated they would not handle our medical benefits.  That would have to be done at the Water Dept.
c. Mr. Wells questioned if we do our own payroll, would we start charging the Town for their Sewer readings?
i. Mrs. Reynolds stated that has been an ongoing battle and it is difficult to put a value on these types of services.
d. Mrs. Reynolds stated that Mrs. Maloy stated she would do whatever she was directed to do.  Mrs. Reynolds does not believe this is a good time to go to the Town Manager with this.
i. Mr. Wells agreed.
LWD Materials Specifications List
6. Plumbing Code – TOL COE
a. Mrs. Reynolds shared that a recent break of a resident’s service line had prompted the need to have a materials specifications list on hand in the office.  She has asked the COE to provide the National Plumbing Code’s approved list of materials but she has not heard back from him at this time.


7. AWWA Specifications
a. Mrs. Reynolds did look up the AWWA specs. on line and they do not specify what is needed on the customer side of the service, they only address what the Water Dept. should use on their end for parts and materials.
i. Mr. Wells questioned if the $47.00 charge was for a copy of the code.  He understands that even a copy of the Plumbing Code is not free.
a. Mrs. Reynolds stated that if the Plumbing Code material specs. are listed in the Town Ordinance, then the COE would just be able to send it to Mrs. Reynolds with no charge.
1. Mr. Wells stated he did not recall seeing the Plumbing Code in the ordinance.
a. Mrs. Reynolds is waiting to hear back from the COE.
b. Mrs. Reynolds also recommended just having Mr. Plourde come up with a list of what the Water Dept. would accept. 
1. Mr. Wells would like to wait for a list from the Plumbing Code as that should cover everything.
Standpipe Maintenance
8.  Mr. Plourde shared that the Lisbon Village standpipe was last cleaned in June 2006.  It was last inspected, drain and cleaned when painted in 1995.  The Lisbon Falls standpipe was last done in June 2006.  Liquid Engineering did the cleaning last time.  To clean and inspect all three standpipes, Lisbon, Lisbon Falls, and the Clear Well, Liquid Engineering gave a quote of $6,430.00.  
a. Mr. Wells asked if Mr. Plourde had the pricing from the cleaning done back in 2006 and he did not have those figures at this time.
b. Mr. Wells questioned if all three could be done in the same day.
i. Mr. Plourde believes it will take two days to complete.
c. Mr. Bauer questioned if Mr. Plourde was satisfied with the results last time.
i. Mr. Plourde stated he was.
9. Mr. Plourde shared the other company he contacted for a quote was Underwater Solutions.  Their quote to clean all three was $8,990.
a. Mr. Bauer thought the last time they had it done, one standpipe was only half cleaned.
i. Mr. Plourde stated since he has been here, they have only had this done once and it was with Liquid Engineering and he was happy with their work.
ii. Mr. Bauer stated it may have been before that, but he thought it was with Underwater Solutions and they had problems with their work.
10. Mr. Wells questioned where the waste goes that is pumped out of the tanks.
a. Mr. Plourde stated the last time it just went out on the ground.  It is mostly iron and manganese.
i. Mr. Wells questioned if they do that at the Moody Plant would they need to have Clean Harbors come.
a. Mr. Plourde stated the Moody Plant should not have much in it.  He is mostly looking for that to be inspected.
11. Mr. Wells made a motion to accept the quote from Liquid Engineering for $6,430.00.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.
12. Mr. Plourde will schedule this as soon as he can, but we are looking at some time in the fall.
Frost Hill Main Replacement-Bid Package
13.  Mr. Sawtell had drawings that are 99.9% accurate.  He had it all laid out starting at 196 at the boat launch and tying in with the 12in line.  The sewer is located on the right hand side from 196 up Frost Hill about 700ft.  There is no room on that side for water so it will remain on the existing side.  They will relocate a hydrant to the bottom of the hill.  On the church end, they feel it will be better to cross the road as this will keep residents in service while the project is underway.  Only a few residents will need temporary services.  A valve will go at the top of the hill.  In the contract, it states, to stick with the industry standards, that the contractor will purchase the materials.  The LWD can still specify what they need to purchase.  This way the hassle falls on the contractor and not on the Water Dept.
a. Mr. Plourde shared that it cost the Water Dept. money to store pipe for the last project, the 196 job.
14. Mr. Sawtell went on to say that contractors have their suppliers and like to work with their own suppliers.  It can be done either way, but this is what he would recommend.  One other complication will be the asbestos pipe.  The State of Maine requires that if you disturb more than 3ft of pipe, you have to remove and dispose of appropriately.  A container will have to be on site and all asbestos pipe will need to be bagged and placed in the dumpster to be hauled away.  The cost of this is approximately $1,500-$2,000.
a. Mr. Wells questioned if it all has to be removed.
i. Mr. Sawtell clarified that you only have to remove what is disturbed.
15. Mr. Sawtell stated they are ready to go as soon as the money is available.  They will handle the bidding process and provide everything that the contractors need.  They will also advertise in local papers.
a. Mr. Wells recommended posting it on the Town website.  
16. Mr. Wells stated that the Town voters approved $650,000.  He questioned if they needed pricing from the contractors prior to going to the Bond Bank or do they go to the Bond Bank first.
a. Mrs. Reynolds stated they need a bid in order to get approval from the PUC and to get the Bond approved.
b. Mr. Wells stated they need to get bids then.
i. Mrs. Reynolds stated they need to have an idea of when they want to do the project so that the bids they receive to not expire prior to getting the money.  She was told the Bond Bank will release funds October 25th and we have one year to use the funds.  
c. Mr. Wells questioned if bids would be good for next year.
i. Mr. Sawtell stated typically you have the money lined up and then you go out to bid.  Contractors will usually give you 60-90 days, but it’s the materials that are going to go up.  
a. Mr. Wells questioned purchasing the materials now and paying for them as a phase one, then doing the work later as the second phase.
ii. Mr. Sawtell stated you may have to make adjustments based on the amount of money you are approved for and the cost of the job.  If we are short on funds, we may need to cut back, but if we have any extra, we may be able to go further than we planned.
d. Mrs. Reynolds stated that Cathy with MRWA stated that they can work off a valid estimate.  The last estimate that have is from 2011-2012.  If they could get an updated estimate, they could us that.
i. Mr. Sawtell will update the estimate and get a copy to Mrs. Reynolds.
e. Mrs. Reynolds stated that the Water Dept. will need a list of the materials purchased for their inventory.  
i. Mr. Sawtell stated that will not be a problem.  At the end of the job, they will provide a list of all materials used on the job.
f. Mr. Sawtell would like to do a bid opening in February.  He will review everything one last time once they are ready to go.  
17. Mrs. Reynolds questioned the invoice she received from Mr. Sawtell.
a. Mr. Sawtell explained that the remaining amount would be due after the advertising, bid opening and contract signing.
Moody Plant Issues – SCADA
18.  Kurt stated he was here to explain his quote for the upgrade/maintenance of our SCADA system.  He believes the computer needs some routine upgrades.  He believes the more important issues is access to the system when they are not in the building. 
a. Mr. Plourde stated that currently the Operators can use a laptop to dial-in and see what is going on.  They cannot make any changes from the laptop.
b. Kurt would like to install new software, Dameware, which will allow access from remote sites just as if you were standing in front of the computer.  This can be installed on three machines.
19. Kurt discussed the need for better communication from the filter plant to the standpipe to the SCADA system.  We are currently on a radio frequency system.  He would recommend eliminating the radio frequency and electrically connect the SCADA and the plant.
a. Mr. Wells stated that the issue is between the standpipe and the plant.
b. Mr. Plourde stated the problem could be fixed with an internet connection as well.
i. Kurt explained if you can get an internet connection there, you could do that.
c. Mr. Wells would like to find out why the signal is dropping out.  
20. Kurt would like to troubleshoot the radio system if that is what we want.  He stated he did not come here to sell anything and is just trying to get a clear picture of what we need or want him to do.  He asked if there was interest in the remote access for the laptop.
a. Mr. Wells stated he is not in favor of remote access.  In his opinion, he feels that is just an opening for hackers.
21. Mrs. Reynolds shared that she felt the computer here at the office and the computer at the plant seem to communicate well.  The issue is the signal from the standpipe to the plant.
a. Mr. Plourde stated that is true, but without remote access the laptop is useless.
22. Mr. Wells would like Kurt to see if he could troubleshoot why the signal fails and maybe install some type of alarm bits that could notify the Operators.  He would also like to change the batteries in all the processors.
a. Kurt will order the batteries, or give the part numbers for Mr. Plourde to purchase the batteries if that is what we want to do.  He will take a look at the radio system to determine the strength.  
23. Mrs. Reynolds questioned if they were going to go with the remote access so that the Operators could reset alarms from the laptop.
a. Mr. Plourde stated that would save some call out time and having to come in at 2:00am to reset an alarm.  They have stopped taking the laptop home as they cannot do anything with it. 
b. Mr. Wells feels they should come in on alarms and not be resetting them from home.
24. Kurt confirmed that is where the Dameware would come in.  He also gave other suggestions for security options they may prevent nuisance alarms.  
25. Mrs. Reynolds asked one more time if they were or were not in favor of remote access.
a. Mr. Plourde stated he was in favor of anything that let him stay home at 2:00am.
b. Kurt thought the sooner you can get information to the Operators, the better off you and your system are.
26. The Commissioners agreed that the first issue they would like to address is the communication from the standpipe to the plant and why that keeps dropping off.  They are going to go with a time and material price and asked Kurt to do up an estimate.
Rate Increase
27.  Mrs. Reynolds shared that she is still working on a list for Cathy of those customers with less than 900cf of water usage.  There are a lot more than she had anticipated.  Cathy also sent a request for an infrastructure needs report.  This report needs to be done if you plan on using a Capital Improvement Fund.  Mrs. Reynolds is not sure if this report can be done by the Water Dept. or if it needs to be completed by an engineer.  She has not received an answer back from Cathy at this time.  This report needs to be submitted and approved by the PUC in order to use this fund.  This fund is for specific projects with specific amounts of money for each project.
a. Mr. Wells asked if you can add projects to the report.  If you finish a project, can you keep adding other projects?
i. Mrs. Reynolds explained that there is a separate report for each project that you anticipate doing.  She feels you can add projects based on what you have been approved to spend.  She does not think this is a good time to add a Capital Improvement Fund with this rate case.
ii. Mr. Wells asked if there was report template to go by.
a. Mrs. Reynolds shared that we would be the first ones to do this with MRWA and there are no templates to follow.
1. Mr. Wells agreed that being the first one may not be a good idea and it may be in our best interest to wait.
b. The Board agreed to leave a Capital Reserve out of the budget at this time, but to work on these projects and reports for future use.
c. Mr. Wells asked if they are ready to approve the budget.
i. Mrs. Reynolds shared that this Capital Improvement Fund may change the budget, so she wanted to wait to hear back from Cathy before moving forward.  She may need to call a special meeting for the Commissioners to approve the budget and moving forward with the rate case.
Unresolved Issues (tabled)
28. Bank Statement Review – May 27th 
29. Utilities Committee Meeting-June 9th at 5:30pm @ LWD
a. Mrs. Reynolds does not have confirmation from Eaton and Peabody at this time.
30. Cross Connection Program
31. Infrastructure Grant – June 2nd Announcement
32. Meter Reading Guns-May
33. Job Descriptions
34. Bauer Roof Repair
a. Mr. Plourde has not heard back from IRC.  He feels they may want to be paid to do an estimate.
35. Ann St./Corn Shop
a. Mr. Plourde stated the Corn Shop is just about empty, but this will be on hold for a while.
36. Arc Flash Study
a. Mr. Plourde put in a call to Craig Douglas last week but has not heard back from him.
37. LWD Manuals, Policies and Procedures – in progress
38. Premiere Development – Diesel Storage
a. Mr. Wells stated the emails from the State and Mr. Fellows recommend not changing the ordinance at this time.


Other Old Business
39. Propane Bids
a. Mrs. Reynolds received bids from Downeast Energy, Fielding’s, Dead River and Durham Oil.  Downeast will provide new tanks at no charge and their fixed price was $1.849 for 5,500 gallons.  Fielding’s quoted $1.899 for their contract rate this year.  Dead River quoted $1.949 with no price for changing out the tanks.  Durham Oil quoted $2.369 with no pricing for changing out the tanks.  
i. Mr. Wells asked how long the quotes are good for.
a. Mrs. Reynolds stated they want a contract by June 1st. 
b. Mr. Wells asked if Mrs. Reynolds had any information on natural gas.
i. Mrs. Reynolds stated she is working on it.  There were lots of questions that Unitil needed to have answered.  Mr. Plourde and Mrs. Reynolds have answered all their questions and are now waiting for pricing quotes.
c. Mr. Wells asked if Mrs. Reynolds would check with Fielding’s to see if they would come down to the $1.849.
i. Mrs. Reynolds questioned if it was fair to ask that of them.
a. Mr. Wells suggesting asking all the companies to see if they would be willing to come down on all of their prices. 
NEW BUSINESS
Operations Manager’s Report
40. TOL Dept. Head Meeting 5/7/2014
a. Mr. Plourde stated he attended the department head meeting and there was not much pertaining to the Water Dept.  He did report that on June 30th the Town is going to four, ten hour days.  He questioned if the Water Dept. planned on doing this.
b. Mr. Wells and Mr. Bauer stated their personal opinion is no.
c. Mr. Doughty Jr. works this schedule and loves it.
d. Mr. Bauer asked about call outs on Fridays and how they would be handled.
e. Mr. Wells asked if the employees wanted this or not?
i. Mr. Plourde stated the employees are not in favor.
f. Mr. Wells feels these hour do not make us accessible to the public.
i. Mrs. Reynolds feels the longer hours make us more accessible.
a. Mr. Wells stated we are open late one night a week.  He also stated that the Town is doing it as a cost savings measure.  He is not convinced that it will save money.
g. Mr. Bauer does not feel it is in the best interest of the customers.
h. Mr. Wells asked if a customer had an issue on a Friday, and they called in, would they be charged the higher call out fee. 
i. Mrs. Reynolds answered if they could not wait until Monday, yes.
i. Mrs. Austin asked if Mrs. Reynolds wanted to work four ten hour days and the rest of the employees did not, could she do that.
i. Mr. Wells stated no, he wants covered five days a week.  If you have comp. time to cover a Friday off that is fine.
ii. Mr. Doughty Jr. suggested one office employee taking Friday and one taking Monday giving them a four day work week with five day coverage.
iii. Mrs. Reynolds stated that she is the only one who wants to do it. 
j. Mrs. Austin stated she is not looking for it to be fair.  If Mrs. Reynolds wants to work four, ten hour days she is fine with that as long as she can continue to work her normal schedule.
i. Mr. Wells is okay with it as long as the office is covered.  
ii. Mr. Bauer is okay with it too as long as the office is covered.
iii. Mr. Doughty Jr. asked what Mrs. Reynolds hours will be and what she will do during the additional hours.
a. Mrs. Reynolds stated she would use that time to work on paperwork.
k. Mr. Bauer asked why the Operators are opposed to the four day work weeks.
i. Mr. Plourde stated it makes for extremely long days.
l. The Commissioners concluded that the office staff could work it out as they wish as long as the office is covered for our normal business hours, five days a week.  The Operators will continue to work their eight hour, five day work weeks and if they should choose to change it, they will have to bring it back to the Board.
Business Manager’s Report
41.  Asset Management Academy
a. Mrs. Reynolds reported that she is attending an Asset Management Training put on by MRWA once a month. This is a hands on training where you create an actual Asset Management Program.
Customer Communications
42. Complaint Log
a. Mrs. Austin stated there have been several low pressure calls, randomly, throughout the Town in the past several weeks.
43. Customer Comments
a. None
Other New Business
44.  Sample
a. Mr. Bauer has asked Mr. Plourde to take a sample of the water at the well at the Corn Shop just to get an idea of what the levels are and if that water could ever be usable.
45. Next Meeting
a. The next Commissioners’ Meeting is Monday, June 2, 2014 at 5:30pm at the Lisbon Water Dept.  
EXECUTIVE SESSION
D. M.R.S.A. 13 § 405 (6) (A) Personnel
1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) (A) Personnel.  Mr. Doughty Jr. 2nd the motion followed by a 3/0 vote at 8:00pm.
2. Mr.  Bauer stated they were exiting Executive Session at 8:22pm.
Mr. Wells made a motion to make Mrs. Reynolds’ position as Business Manager a permanent position.  The motion was 2nd by Mr. Doughty Jr. followed by a positive 3/0 vote.
ADJOURNMENT
E. [bookmark: _GoBack]Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells. 2nd the motion followed by a positive 3/0 vote.  The meeting was adjourned at 8.23pm
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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