[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for May 13, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr. 
Staff Present:

Paul Adams
Audience:
 Beverly Curtis, Hansel Zamora-Garcia
Meeting called to order by Mr. Bauer at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. Abatements
1. Mrs. Curtis came to the meeting to ask for an abatement on her bill as she had several leaks under her home during the last billing quarter.   She has lived at her home since 2002.   The leaks have all been repaired and her water is on.

a. Mr. Adams explained to Mrs. Curtis that the Water Dept. would do a payment arrangement for the balance of her bill after the abatement plus the balance on the current payment arrangement she has.  As part of the agreement, Mrs. Curtis must also pay all future bills within 30 days of receipt.  He asked Mrs. Curtis to come into the office to set up an arrangement.
i. Mrs. Curtis said she could come in on Wednesday to set up a payment arrangement.

b. Mr. Wells made a motion to grant Mrs.Curtis an abatement for $452.52.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote.

2. Mr. Zamora-Garcia came to the meeting for an abatement on his bill as he had a large leak this past winter.  Mr. Garcia has owned the property since September.  Mr. Garcia’s property was vacant and unheated over the winter and the pipes burst. 

a. Mr. Adams explained to Mr. Garcia that he will have to make the monthly payments on his payment arrangement and when his bill is mailed to him for the next quarter, he will have to pay that in full within thirty days. 

b. Mr. Garcia’s request was denied as he has not live at the property for a year and the leak was a result of his own negligence.    
II. WARRANTS

A. Warrant 17 for April 24, 2013 – Approved
B. Warrant 18 for May 1, 2013 – Approved 

C. Warrant 19 for May 8, 2013 - Approved
III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Doughty Jr. made a motion to approve the minutes as written for April 22, 2013.  Mr. Wells 2nd the motion followed by a positive 2/0 vote as Mr. Bauer was absent for that meeting.
B. Standpipe
1. Site Plan Application

a. Mr. Wells attended the Planning Board meeting and was concerned as one of the members said that our purchase agreement with Mr. Upham was outdated and had expired.  
i. Mr. Bauer went to talk with the Code Enforcement Officer and he mentioned as well that some of the paperwork was outdated.   He also called Mr. Upham to let him know that we will be purchasing the property after the next Planning Board meeting.
ii. Mr. Adams reviewed the Bond information and the wording says you have to spend 85% of the money.  It depends how you look at it, if it’s just the Water Department’s share or the Bond as a whole.  He feels we should continue as is.

2. Road Entry Permit
a. Mr. Wells stated the Planning Board wants a permit.  They also questioned whether there will be a gate at the road entrance.
i. Mr. Adams said yes, the entrance will be gated and there will be a fence around the tank only, not the entire property.
3. Site Survey
a. Mr. Wells thought the site had been surveyed but it has not.  The Planning Board would like to see the property marked out before their visit.  

i. Mr. Adams will be sure the site is marked for the visit.
4. Signs on Property

a. Mr. Wells stated the Planning Board asked about signs on the property.  They were referring to a sign out front.

i. Mr. Adams commented that none of the Water Dept. properties have signs, so no, there will not be a sign out front of the property.
5. Landscape Design
a. Mr. Wells said the Planning Board also wanted to be sure that tree cutting was at a minimum.  Since the tank is being built on site, there will be a need for cutting to allow working space.  He assured them that the Water Dept. would plant whatever was needed or recommended by the Town within reason.
6. Set-backs

a. Mr. Wells said the Planning Board would also like drawings with off-sets.

7. Planning Board site visit

a. The Planning Board will be visiting the site on Thursday, May 23 prior to the Planning Board meeting.

8. Survey

a. Mr. Adams will contact Brian Smith about doing a site survey.  It will not be complete before the visit, but will need to be done prior to the purchase.
9. Land Purchase
a. Mr. Bauer asked if the Board was comfortable with having the purchase agreement drawn up by Mr. Upham’s attorney.

i. Mr. Wells feels that if Mr. Upham’s attorney is going to draw it up, we should have our attorney review it.

ii. Mr. Bauer asked if we would have legal representation at the closing.

a. The Commissioners didn’t feel it would be necessary.
C. Legislative Hearings
1. Mr. Adams talked with Mr. Levy and he plans on being at the next meeting to speak with the Commissioners.

2. Mr. Bauer stated the Board needs to vote to enter into discussions with the Town on forming a Utility District.
a. Mr. Wells said the Town voted 6/0 in favor of having discussions with the Water Dept.
b. Mr. Adams explained that they are not voting about discussions but rather whether or not they want to move forward.

c. Mr. Wells made a motion to meet with the Town Councilors to discuss the possibility of forming a Utility District.  Mr. Doughty Jr. 2nd the motion with a positive 3/0 vote.

i. Mr. Adams stated they should be clear as to what they are looking for before they form a committee.  If both sides to do not share the same vision, it would only be a waste of time.

a. Mr. Wells feels the biggest issue is cost saving.

b. Mr. Adams reminded that Commissioners that at the Legislative Hearings they were told the Legislators would not go any further until both parties agreed to sit down and talk.

ii. There was discussion as to how a committee should be formed.
a. Mr. Bauer will contact Mr. Larochelle to set up a meeting date.

D. Customer Letters
1. Mr. Adams shared a customer letter that was drawn up to help explain to customers that if your water is on at the street, even if you have zero usage, you will receive a bill for the minimum amount according to the tariff.  He shared another letter for new customers that explained billing dates, Terms and Conditions and other services of the Water Dept.

a. Mr. Wells felt these were appropriate for any new customers and for customers who may be reestablishing their service.
E. Unresolved Issues (tabled)
1. Lewiston Connection – on hold
F. Other Old Business
1. Bond on Frost Hill
a. Mr. Wells asked when the Frost Hill project is going to Bond.

i. Mr. Bauer said it would be on the November ballot and asked who would be writing that up.

a. Mr. Adams said he was told an Attorney usually does it.

IV. NEW BUSINESS

A. General Manager’s Report
1. Truck Sale

a. Mr. Adams pulled estimates from NADA, Edmonds and Kelly Bluebook.  He found for a truck in this condition, a trade in value of $6,500.

i. Mr. Bauer asked if we were including the plow.

a. Mr. Adams answered yes and asked what the minimum bid should be set at.

b. Mr. Wells made a motion to set minimum bids at $5,000.  Mr. Doughty Jr. 2nd the motion, followed by a positive 3/0 vote.

c. All agreed to put the truck out for sale and to accept bids for a set amount of time to be determined.

2. Scott Kelly

a. Mr. Adams received an email after the last meeting, from Mr. Kelly about some stuff that was dumped behind the trailer park.  Apparently there were some issues with Town & Country Park.  Mr. Adams said he checked with Code Enforcement and there were really no ordinances that were being violated.  Mr. Adams did not find any issues to be concerned with as far as the Water Dept. is concerned.

3. Sewer Department

a. Mr. Adams shared that this past week the Town Engineer asked to use a hydrant for a sewer project.  Mr. Adams forwarded him the information he needed to follow in order to use the hydrant.  He didn’t hear anything in response and found the Town to be using the hydrant the next morning.   One of the requirements was to have a backflow device with a current test.  The test on the backflow device they were using did not pass the test.  Mr. Adams went on to say that the Water Dept. has a meter and backflow that they rent out to contractors for these types of projects.
4. Hydrant Flushing

a. Mr. Adams reported that flushing has been completed with no complaints.

5. New Service for 61 Ridge Road

a. Mr. Adams informed the Board of a request for a new service on Ridge Road due to a contaminated well.   The customer stated the state would be covering the cost.
6. Employees Leaving the Town

a. Mr. Adams shared that several employees at the Town have resigned and/or retired.

7. Comp. Time Review

a. Mr. Adams shared his comp. time report for review.

8. Budget Review

a. Mr. Adams shared the budget for the Commissioners to review.

9. Corn Shop Pump

a. Mr. Adams asked the Commissioners about scrapping the pump in the Corn Shop Building.

i. Mr. Wells asked why it was out of service.

a. Mr. Bauer explained it was an antique and had been shut down due to contamination.

ii. Mr. Adams will look into getting prices on scrapping the pump.
B. Customer Communications

1. Customer Complaint Log

a. None

2. Customer Comment Cards

a. None
C. Other New Business
1. Complaints to the PUC
a. Mr. Adams shared a report from the PUC regarding complaints from various Water Depts.  The Lisbon Water Dept. faired quite well on this report.
2. Customers who are Shut Off

a. Mr. Adams had Mrs. Reynolds run a report on how many properties are shut-off at this time.  Her report stated that 120 homes are currently shut off for various reasons.
3. Meeting with Mr. Kelly

a. Mr. Wells asked if the Commissioners would be willing to meet with Mr. Kelly to see if he has any interest in the property at White’s Hill and what would he be willing to pay.

i. Mr. Bauer would be willing to have a meeting but wasn’t sure if this was a good time with everything else that was going on.

a. Mr. Wells would like to sit down and speak directly with Mr. Kelly instead of hearing through a third party.

b. Mr. Bauer will contact Mr. Kelly to see if he would like to meet with the Commissioners.

4. Price on New Water Tank

a. Mr. Wells asked if the Water Dept. was going to seek bids for a price of a new tank prior to asking for the bond.

i. Mr. Bauer will contact Mr. Sawtell to see what his thoughts are on this.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Friday, May 24, 2013 at 8:00am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 8:10pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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