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639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for May 24, 2013
Members Present:  

Bill Bauer, Ken Wells and Stanley Doughty Jr. 
Staff Present:

Paul Adams, Amy Austin
Audience:
None
Meeting called to order by Mr. Bauer at 8:05am
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 20 for May 15, 2013 – Approved
B. Warrant 21 for May 22, 2013 – Approved 

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for May 13, 2013.  Mr. Doughty Jr. 2nd the motion followed by a positive 3/0 vote. 
B. Standpipe
1. Site Plan Application

a. The Commissioners discussed the fact that the time of the site visit had been changed to an earlier time and nobody had been notified.  Mr. Sawtell was present for the site visit and the area had been marked out with a hole to represent the center of the tank with a painted circle representing the diameter of the tank.

b. Mr. Wells explained that the Planning Board is requiring a few more details before they make a decision.  They would like a landscape plan, the offset needs to be changed 5ft. and they would like the tank to be camouflaged so that it is neighbor-friendly. 

i. The Commissioners are not sure what color would camouflage the tank as when the seasons change so does the color scheme of the landscape.

ii. Mr. Sawtell will work on some of these details.
2. Survey

a. Mr. Adams contacted Morin Land Survey and received a quote of $2,500 to survey the property.  He also contacted Brian Smith, who has joined with Site Line, and they are working on a proposal.
b. The Board agreed not to vote on the survey bids until they hear back from the Planning Board.
3. Land Purchase
a. Mr. Bauer spoke with Mr. Upham regarding the land purchase.  Mr. Upham is aware of the opposition from his neighbors.
b. Mr. Adams stated legal rulings were followed concerning the abutters of Mr. Upham’s property.

c. Mr. Wells asked if the money left over from the Bond could be used to purchase the land.
i. Mr. Adams explained that he spoke with the Bond Bank back in December and asked if there could be an extension.  They told him they would deal with it when the deadline came.  Mr. Adams feels they will grant the extension as the project is not done.

d. Mr. Wells asked if there was money to purchase the land without using the Bond money and Mr. Adams stated they do have cash.

e. Mr. Wells would like to wait to purchase after the Planning Board makes a decision.

i. Mr. Doughty Jr. feels the land should be purchased anyway.

ii. Mr. Bauer wants to be sure they don’t miss out on the opportunity. 

f. Mr. Adams will consult with their Attorney and they will hold off on a vote until they receive his legal interpretation. 
C. Water/Sewer Consolidation
1. Mr. Bauer stated the Town Council had already been approached by a couple of volunteers who wanted to sit on the consolidation committee.

2. Mr. Wells would like to get a representative from another town/city such as Lewiston/Auburn or Brunswick to sit on this committee.
a. Mr. Doughty Jr. knows of someone who lives in Lisbon and works for the Brunswick Water District.  He would recommend him for this committee.

3. The Commissioners agreed they would like this committee to meet once a month, starting June 3, at the Town Office at 7:00pm.  They would like to see a list of all the people who have volunteered to sit on this committee before selections are made and want to be sure a clear vision is set and agreed on by all members.
D. Unresolved Issues (tabled)
1. Lewiston Connection – on hold

a. Mr. Adams informed the Board that he had received an email from Stephani Morancie, from the PUC, regarding the ten person complaint.  The complaint was dismissed, but it was requested that the Water Dept. submit a plan as to how they would avoid contamination.  Mr. Adams is working on this plan and will include having a discussion with Lewiston in it.
E. Other Old Business
1. Response from Mr. Kelly

a. Mr. Bauer sent a copy of Mr. Kelly’s response to all the Commissioners.  He would like to copy and forward information that Mr. Adams has to Mr. Kelly.
i. Mr. Wells thinks if Mr. Kelly has the information, he can make his own decision.  He can decide who he wants to believe.

ii. Mr. Adams reminded the Board that the PUC still needs to approve the selling of a water resource.

b. Mr. Bauer will get a packet together to give to Mr. Kelly.
IV. NEW BUSINESS

A. General Manager’s Report
1. None
B. Customer Communications

1. Customer Complaint Log

a. None

2. Customer Comment Cards

a. None
C. Other New Business
1. Canal Street

a. Mr. Wells would like to discuss an issue with a project that was done on Canal St.  Longchamps dug up and tapped into a line.  When the water was turned on and the valve opened, the water came out into the street.  Mr. Wells is not sure if they cut into the wrong pipe or if there is a problem with the line.  If they cut into the wrong pipe, they are at fault, but if they are in the right pipe and it is bad, who is responsible for the repairs?

b. After some discussion it was agreed that the first step is to be sure they are in the right line.  Mr. Wells, Longchamps and the Water Department will meet at the site to look at and discuss what needs to be done and who will be responsible for repairs.
2. Email from Auditor
a. Mr. Adams received an email from the auditor regarding concerns that funding for the painting of tanks was used for the 196 project.  A statement will be coming out to say we are in the negative for that account.

i. Mr. Wells asked when we are due for painting again.

a. Mr. Adams explained it was on an as needed basis.  One tank was painted in 1998 and the other in 1993.
b. Mr. Wells suggested we make an effort to replenish the funds.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, June 10, 2013 at 6:30am at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a 3/0 vote.  The meeting was adjourned at 8:57am. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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