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LISBON WATER DEPARTMENT
639 Lisbon Road
Lisbon Falls, Maine 04252
Tel. (207) 353-3020  fax (207) 353-3004
William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells

Commissioners’ Meeting Minutes for November 10, 2014

Members Present:  	Bill Bauer, Stanley Doughty Jr., and Ken Wells

Staff Present:	Shellie Reynolds and Larry Plourde
 
Audience:                Steve Warren, Mr. Bickford, and Marie Hale

Meeting called to order by Mr. Bauer at 5:30pm

AUDIENCE PARTICIPATION
None
WARRANTS
Warrant 43 for October 29, 2014 – Approved 
Warrant 44 for October 31, 2014-Special – Approved 
Warrant 45 for November 05, 2014 – Approved 
OLD BUSINESS
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for October 27, 2014.   Mr. Doughty Jr 2nd the motion followed by a unanimous positive 3/0 vote.
Utility Committee 
2. Ms. Reynolds said that she, Bill Bauer, and Larry Plourde, met with Dick Metivier and Don Gerrish of Eaton & Peabody on November 4th.
a. Mr. Bauer stated that he felt that it was a good meeting that a lot of questions were asked and answered. He said that he feels that they have gotten a lot of information and that he feels they will be able to give an accurate presentation.
b. Ms. Reynolds said that she received another e-mail requesting more information. She said that she asked him when he thought he would get something to us and he thought by the end of the year.
c. The Commissioners discussed the information but no action was taken.


Audit Proposals
3. Ms. Reynolds said that she received an email from the Town Manager with the results of their request for proposals for the auditing bid. She said that the low bid was RH Smith with a low bid for water of $3980 for each of the years 2015, 2016, 2017, 2018, and 2019.
4. Mr. Wells asked if they were auditing on our schedule or the Town’s and Ms. Reynolds said that not all the information came through in the e-mail so she needs to get another form to be able to read all the details.
5. Mr. Bauer said that he met with the Town Manager a week ago and she gave him the same information.
6. Ms. Reynolds said that she thought they would need to do 2 audits, one for fiscal year and one for calendar year end and she doubts that the cost would be for both.
7. Mr. Bauer said that it was brought up briefly at the Council meeting that RH Smith is familiar with Trio and he asked them if they were familiar with Northern Data. He said that he called RH Smith and talked with them briefly and they gave him a list of water utilities that they are currently doing. He said that he made a couple phone calls and one was happy and one was not. He said that Ms. Reynolds had also made a couple phone calls and there seems to be questions that need to be answered. He asked if the Board would like them to come in.
a. Mr. Bauer wants to make sure that this figure is a total figure for the adjusting entries, financial statements, PUC reports and consulting questions.
i. Mr. Wells recommended that we put our concerns in writing and forward it to the Town Manager since they are the ones dealing with it.
ii. Mr. Doughty Jr asked if we would be locked in to the 5 year contract and Mr. Bauer said that we would be. Mr. Doughty Jr asked if we were in a contract with Horton McFarland & Vesey and Mr. Bauer said that we were not, that it was year to year.
b. The Commissioners discussed the issue and decided that Mr. Bauer and Ms. Reynolds will make the list of questions and forward them to the Town Manager.
Longevity Pay
8. Tabled to a workshop 
a. Ms. Reynolds asked if the employees will be able to attend the workshop so that they can be part of the discussion. 
b. Mr. Plourde stated that our Longevity policy is part of the Town’s policy but it is backwards and that someone didn’t give all the information to our prior manager.
c. Mr. Wells said that it was only added to the Town’s policy recently, that it has been an unwritten policy so this last time they put it in writing.
i. Mr. Plourde stated that all he knows is that the people he talked to have had it forever, that no one can remember when it started.
ii. Ms. Reynolds said that it may not have been in writing but it has been a paid benefit.
9. Mr. Wells said that he has no problems with it but they need to stipulate other things. Mr. Bauer said that there are some things that need to be reviewed such as the Town pays overtime after 40hrs and we pay after 8hrs.
a. Ms. Reynolds asked if they were looking for a way to save money to pay money.
i. Mr. Wells said that if they were looking to stay in the Town policy then they are going to look at all the polices.


10. Ms. Reynolds expressed her concerns about how this bonus is paid out because MePERS should not be paid against this bonus. The Commissioners asked Ms. Reynolds to check into this.
11. They agreed to a workshop on 12/1 at 5:30pm to be discussed at the next meeting on 12/8.
Holiday Dinner
12. Ms. Reynolds said that there are 2 employees for 12/6 and 2 employees for 12/7. Mr. Plourde said that he would prefer Saturday because he won’t have to get up early for work the next day. Ms. Reynolds said that both she and Ms. Masse can’t make it Saturday. The Commissioners said to work it out with the employees and Ms. Reynolds will call Davinci’s to see what is available.
Sensus Support Invoice
13. Ms. Reynolds said that she contacted EJP about the invoice and they said that it is strongly recommended that we pay for the support, but it is not mandatory, that we could pay as we go. She said that she discussed it with Mr. Wells and thought that maybe there would be Window’s updates that would be a concern. Ms. Reynolds said that she would rather pay as you go until issues come up.
14. The Commissioner’s discussed the issue and decided to pay as you go.
Frost Hill Project
15. Project Update
a. Mr. Plourde said that the samples for the last part of the new main did not pass. They submitted new samples and if they pass then they will connect all the services on temporary water and it will be done. He said that next they will be doing a couple test pits on Androscoggin St., put some valve and parts together and they hope to start laying new main next week. 
b. Mr. Bauer said that we had received notice that we could not dig up Rt. 196, but it was Mr. Plourde’s opinion that we would not need to go into the road and Mr. Plourde confirmed that information.
16. Mr. Wells asked if the yard work is done on Frost Hill side as he had some concerns with some of the yards not being smoothed out. Mr. Plourde said that he knew they had spread hay for erosion and Ms. Reynolds said that she spoke with Mr. Lawton and he said that they will be back in the spring to finish the yard work.
17. Mr. Bauer asked if we have spoken with the one customer on Androscoggin St about the work that will begin and Mr. Plourde said that he had called and left him a message but he has not heard back from him yet.
Arc Flash Report
18. Mr. Wells said that he reviewed the report and told Mr. Plourde that he could proceed to put the laminated copies of the labels on the equipment and we are good to pay the invoice. He said that staff needs to abide by the study or not touch any equipment and Mr. Plourde said that pretty much decided that they were not touching any of the equipment. 
a. Mr. Wells said that they had fixed a live wire that was reported on the infrared report. Mr. Plourde said that he spoke with Mr. Knight, who wrote up the Arc Flash report, and asked him if this was something they could do and Mr. Knight said that they could. He told Mr. Plourde what needed to be done so that is why they did it.
b. Mr. Wells said that they need a voltage meter to test that the equipment is not live when they go to work on something. He said that you just have to prove that it is de-energized according to 70E, then they can work on something.


SCADA
19. Mr. Plourde said that the SCADA system has been working great. He said that when they made the last connection for the new antennae all the lights went out and haven’t come back on.
20. Mr. Wells would like a simple description on how the SCADA system works.
a. If all transmitters get sent back here and then relayed to the Moody Plant? Where does all the data go to? Mr. Plourde said that the data goes to Moody because when things are down we don’t get information here.
b. Mr. Wells asked why fixing the antennae here fixed the problem. Mr. Plourde thinks that if you need a loop and the loop is broken and then you fix the loop. He said that both locations have a send and receive…but he will consult with Summit Engineering and get back to them.
Standpipe Scope and Cleaning
21. Mr. Plourde said that the Lisbon tank was not cleaned. He said that when they got to the Lisbon tank they saw the cell tower antennae and said they can’t work on the tank until they shut it off and asked us to call to get it done. Mr. Plourde said that there were warnings and a 800 number to call but the site id number was not listed with the telephone number so he couldn’t get shut off. He said that later that afternoon he gave the information to Ms. Reynolds. She looked up the original lease contract and found the site id number and she called the 800 number and they told her that they could disable the antennae within 10 minutes or so whenever we call with the site id. Mr. Plourde said that the crew went back to the standpipe on Saturday and they called but no one was manning the 800 number so they could not get it shut off so they did not inspect or clean the tank. He said that the new figure to come do it alone will be $2,840 in the spring if they have some work in Massachusetts or they will be back next fall. He said for them to come do it now would probably be double the cost. He said that he spoke with their representative, Travis, about the antennae and asked why they did it in the past and did not say anything ahead of time about shutting it off and Travis tried to say the he spoke to him. Mr. Plourde told him that they did not mention this issue at all or he would have had lined it up. He asked what sort of break he could give us for the cost and Travis said that he would need talk to his estimator and get back to us.
a. Mr. Bauer asked if there was another company that we could ask and Mr. Plourde said that there is and he will contact Underwater Solutions. He said that they were quite a bit higher in their quote.
22. Mr. Bauer asked if the work was acceptable and Mr. Plourde said that he viewed both CD’s and they did a great job.
Backflow Issues
23. Mr. Plourde said that in the last class he attended for backflows, the question was asked of everyone how many of them charge for the first test when a backflow is installed and he said that he was the only one that charged for the test after installation. He said that he doesn’t feel that we should charge for the first test that it was to our benefit to make sure it works. He said it could almost be a monopoly because plumbers don’t test backflows and it would not be easy to get someone else there to get it tested in order to get the water turned on at the time.
a. Ms. Reynolds said that she only brought it up because other companies that do install backflows charge for the test such as Firesafe etc.

b. The Commissioners discussed the issue and Mr. Wells made a motion to not charge to test for newly installed backflow devices until the following year. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote.
24. Mr. Plourde asked if Mr. Bauer has talked to the owner of Floor Systems and he said that he has not as he needs some information from Mr. Plourde and he will try to do it this week.
25. Lemay’s Garage
a. Mr. Wells asked if we had mailed a letter to Lemay’s Garage. Mr. Plourde said that he had stopped in one last time and they had had the backflow fixed and it tested fine, so we don’t need to send a letter.
b. Ms. Reynolds said that she has not had time to edit the letter and since it is not needed it will probably be tabled.
Upland Property Tax Bill
26. Mr. Bauer said that Mr. Upham had called him again about reimbursement for the tax bill he paid. He said that the last time they spoke it was Mr. Bauer’s impression that Mr. Upham was not going to worry about the bill, but obviously he was wrong and that Mr. Upham would like to be reimbursed.
a. Mr. Wells made a motion to reimburse Mr. Upham for the tax bill that he paid for our new piece of property on Upland Rd. Mr. Doughty Jr 2nd the motion followed by a positive unanimous 3/0 vote.
Unresolved Issues (tabled)
27. Floor Systems Backflow Test Results
28. Capacity Grant
29. Lock out Tag Out Policy
30. Old Computers
Other Old Business
31. Premiere Development
a. Mr. Wells said that he noticed that Premiere Dev had cut in a new road. Mr. Plourde said that he went to the site last Friday and there wasn’t anyone there, but he did not see anything new and everything looked ok.
b. Mr. Plourde reiterated that Mr. Bauer had wanted to get a study for stabilization of the tank and he would like to see that done. The Commissioners decided to wait on the study until after the next vote for the new standpipe on Upland Rd. 
NEW BUSINESS
Other New Business
32. Mr. Bauer congratulated Mr. Wells on his re-election to the Water Board.
Operations Manager’s Report
33. On-Call Clarification
a. Mr. Plourde said that we have used the existing the policy which states that “for the inconvenience each initial call in a 1 day period will be credited 2 hours at a rate of 1.5 time the employees normal rate”.
i. Mr. Bauer said that he remembers when the policy was made that the intention was if an employee was called out, not for every time the employee was called. 
b. The Commissioners discussed the issue and said to abide by policy until it changes.
Business Manager’s Report
34. Budget Workshop Nov 21st 
a. Mr. Bauer said he will be available at 9am and Mr. Wells said he will come if he can make it. Mr. Plourde will be on vacation so Ms. Reynolds asked him to make a list of projects that need attention. 
35. Update Cell Phone Plans
a. Ms. Reynolds said there has been an ongoing issue with 2 employees that have the same phone, but different contract years so one contract is about $2 less than the first contract. It was asked if we could update the plans. Ms. Reynolds said the plans contract time is up but, she had concerns that we may benefit but then we may not. 
b. The Commissioners discussed the issue and said to check into the options.
36. December 26th 
a. Ms. Reynolds asked if we could close on December 26th if employees use benefit time to cover the hours. The Commissioners discussed the issue and approved closing the office December 26th. They did state that pump labor will not be overtime but straight time and then the rest of the day under benefit time. Mr. Plourde thought that he was on-call and if so it was not a problem.
Customer Communications
37. Complaint Log
a. 16 Ridge Rd-curb stop
i. Ms. Reynolds said a customer called and they were upset because they had just had their lawnmower serviced and then they ran over the curb stop. They said that it wasn’t marked out or anything. They said that they have since marked it out so they won’t hit it again, but they want us to pay to have their lawnmower serviced again.
ii. Mr. Plourde said that he visited the location and there wasn’t anything marked, but he said we lowered it.
iii. Mr. Doughty Jr asked how they missed it all summer long and Ms. Reynolds said that they were new owners and didn’t know about it.
iv. The Commissioners discussed the issue and decided not to pay for the repairs but the customer can come in to discuss it further with estimated costs for repairs.
b. 38 High St-usage issue
i. The customer called to say that his bill was high. Ms. Reynolds said that we sent him a high usage letter because his usage was double of what it was in the past from 800cf to 1600cf. She said that she spoke with him about setting up an appointment to check for leaks if he didn’t know of any changes in his usage. He said to have Mr. Plourde call him. Mr. Plourde said that he has called but has not heard back from him.
c. 17 Highland Ave-Chlorine smell and taste
i. Mr. Plourde said that he spoke with the customer about the main project and with the flushing that they were doing; he was bound to have that issue until it was done. He said the customer was fine with the explanation.
38. Customer Comments
a. None
Other New Business
39. Main St
a. Mr. Warren said that Main St was going to be done and asked if there were any issues with the water that should be considered and Mr. Plourde said that we should be fine.
i. Mr. Plourde will talk to Mr. Leighton to make sure nothing has changed.
40. Durham Bridge
a. Mr. Wells asked when the Durham Bridge will start. Mr. Plourde said that he heard this fall, but they haven’t started yet. Mr. Wells asked if they are going to do anything on Canal St and if there is anything there that would affect the Water Dept. infrastructure. He said that there is a preconstruction meeting on November 19th and asked Mr. Plourde to speak with Mr. Leighton for more information.
Next Meeting
41. The next Commissioners’ Meeting is Monday, December 8, 2014 at 5:30pm at the Lisbon Water Dept.
EXECUTIVE SESSION
B. None
ADJOURNMENT
C. Mr. Doughty Jr. made a motion to adjourn.  Mr. Wells 2nd the motion followed by a positive unanimous 3/0 vote.  The meeting was adjourned at 7:21pm.
*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  
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