[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for November 12, 2013
Members Present:  

Bill Bauer and Ken Wells

Staff Present:

Shellie Reynolds, Amy Austin
Audience:
Roger Bickford, Steve Warren
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

Mr. Bickford shared that he is moving forward with trying to get three of the Towns’ personnel together.  This would include two Town employees and one Water Department employee.  He would like them to look into some cost saving efforts.
II. WARRANTS

A. Warrant 44 for October 30, 2013 - Approved
B. Warrant 45 for November 6, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Mr. Wells made a motion to approve the minutes as written for October 28, 2013.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote. 

B. 2013 November Referendum Vote Results
1. Mr. Bauer announced the election results that impact the Water Department.  Chris Brunelle was elected new Town Councilor, Bill Bauer was elected Water Commissioner, the Standpipe Bond was voted down and the Frost Hill Bond was voted in favor of the main repairs.
C. Upham Land Purchase
1. Mrs. Reynolds informed the Commissioners that Mr. Upham had dropped off an invoice for his attorney fees.  
a. The Commissioners agreed to pay Mr. Upham his attorney fees for extending the purchasing agreement.
2. Mr. Wells stated he realizes Mr. Doughty is in favor of purchasing the land on Upham Road right away, but he would rather put it on hold.
a. Mr. Bauer feels strongly that they should bring it back to the Town for another vote in the Spring.  He asked Mr. Wells if he had another location in mind.

i. Mr. Wells stated he would consider White’s Hill and tear down the existing tower to build a new, bigger one.

ii. Mr. Bauer stated if they purchased the land now and decided not to use it Mr. Upham would buy it back.  He prefers to work directly with Mr. Upham and not have to deal with his heirs at a later time.

3. Mr. Wells questioned what happens as far as the Planning Board.  Is there a timeline.

a. Mr. Bauer doesn’t feel it will be an issue with the Planning Board and suggested tabling this item until Mr. Doughty is available and all options have been looked at.
D. MRWA – Rate Information
1. Mrs. Reynolds asked the Commissioners what they wanted to do about a rate increase and what they were looking to incorporate into it.
a. Mr. Wells thought it might be best to wait to see if another Bond passes.

b. Mr. Bauer felt two smaller increases would be better than one bigger one.

c. Mrs. Reynolds stated they could wait until June, but they needed to decide when they would go for another Bond.

2. Mr. Bauer suggested having Cathy from MRW come to take a look at our finances as they are not sure what figures she has been given.

3. The Commissioners will wait to make a decision based on what Cathy has to say.
E. Utilities Committee – Next Meeting
1. Mr. Bauer stated the next meeting would be in January and that employees from Public Works, the Water Department and the Sewer Department would be meeting prior to the January meeting.
a. Mr. Warren stated he thought someone needed to get back to the State Legislature to let them know where this committee stands.  He feels no official statement has been drawn up.
i. Mr. Bauer stated he had already emailed them and informed them the Committee had met a half dozen times and are exploring ways to save money.  He would have Mr. Levy of MRW and Mr. Donohue, Attorney, look things over and come up with something to submit to the Legislative Committee.

b. Mr. Warren felt there was no conclusion at the Utility meeting.  He is wondering if Mr. Bauer, Mr. Larochelle and a Public Rep. should all submit something representing their sides.
i. Mr. Bauer feels this is a Water Dept. issue and he is handling it.
ii. Mr. Wells feels if Mr. Warren wants to write a letter to Mr. Crafts or Mr. Mason, he should do so.
iii. Mr. Bickford feels they have communicated and it is up to the Water Department to do what they want to do.  He feels it is the consensus of the Council that the Water Department will get whatever they want. 
iv. Mr. Bauer stated the Council controls the Sewer Dept. and the Board controls the Water Department.  What would need to happen if a Water/Sewer District were formed is another Board may need to form to control the Sewer or maybe it would be members of the Council.  There are still many unknowns at this time.
a. Mr. Bickford feels that having someone who is a resident of the Town but is not on the water system may be a good choice for this Board if it ever came to that.
c. Mr. Warren feels it would reflect better if something came from the Committee.
F. Unresolved Issues

1. Premier Development – Pond Cap
a. Since Mr. Plourde was not in attendance this item was tabled.  It is the understanding of the Commissioners that Mr. Plourde has not set up an appointment to meet with Mr. Kelly.

2. Route 125-Main Status
a. Mr. Plourde will work with the Town on this.
3. Cross Connection Policy/Rewrite – Ken to rewrite by 12/31/2013
4. Lewiston Connection – On hold
5. Ballot Reprint Cost – waiting for an invoice from the Town
6. Ann St. Repair – Table until Mr. Plourde is available

7. Wet Spot on Route 196 – Not sure if Mr. Plourde checked on this. Tabled.

8. TD Savings Passbook Account

a. Mrs. Reynolds reported that a letter from the Town Manager will be needed in order to close this account and transfer the funds to the Lisbon Credit Union.

9. Water Department Credit Card

a. Mrs. Reynolds reported this is on hold until it is decided what type of card should be obtained.

10. MRWA Conference 12/10/13

a. The Commissioners will be attending this Conference on 12/10/13 from 5-8pm at the Hilton Garden Inn in Freeport.
11. Computer Upgrade/Maintenance Office 
a. Mr. Bauer will make contact with his Computer Tech. again.

b. Mrs. Reynolds will pursue NDS and the Town IT person.
G. Other Old Business

1. Frost Hill Bond
a. Mr. Wells questioned when this work will have to go out to bid.

i. Mr. Bauer responded that he spoke with Mr. Plourde and he said he would prefer to do the work in the Fall and thought we would get a better price.  Mr. Bauer also spoke with Mr. Sawtell from Dirigo Engineering to let him know the Bond had been approved.  Mr. Bauer explained the toughest part of the job will be from the hydrant across from the medical building down Androscoggin Road, which is now a private driveway, to 196.

a. Mrs. Reynolds expressed concerns of elevations and service lines.

b. Mr. Warren questioned if there was another way to feed the main up Frost Hill and suggested going up 196 to Sunset Ave. rather than up the hill on Frost Hill.  

i. Mr. Bauer replied that they needed to proceed with the plan that the people have voted for.

c. Mr. Warren made mention that the 196 Plan shows an extension of the Industrial Park coming out on 196.

i. Mr. Bauer explained that if that were the case, they would extend the water main from that direction.

ii. Mr. Wells explained that any developer looking to develop that area of 196 would pay to extend water to that area.

2. Planning Board Meeting

a. Mr. Bauer reminded everyone that he attended the Planning Board meeting regarding the Verizon tower.  He stated they will hold a meeting for public feedback at their next meeting on November 21st.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. None
B. Business Manager’s Report

1. Town of Lisbon Department Head Meeting
a. Mrs. Reynolds attended the Dept. Head meeting and the discussion was on the 5-year plan.
i. Mr. Warren commented that the Capital Plan states anything over $10,000 needs to be put in a 5-year plan.

a. Mr. Wells stated the Water Department submits a 5-year plan to the Town, but it does not have to go to the public.

2. Business Manager’s Mileage Report
a. Mrs. Reynolds submitted her mileage report for the Commissioners’ approval.  She stated it should be cut down in the future as Mr. Plourde is going to do the daily runs to the Town Office.  

i. Mrs. Reynolds will put her mileage reports with the Warrant for approval on a monthly basis.

3. 2014 Pay Increase Workshop

a. The Commissioners will check with Mr. Doughty Jr. to see when he is available, but they would like to meet December 13th at 9:00am.

4. Dirigo Invoice

a. Mrs. Reynolds received a bill from Dirigo Engineering that she wanted the Commissioners to review prior to paying.
i. The Commissioners agreed they would like more information prior to paying the bill.

a. Mrs. Reynolds will request an itemized bill.

5. Front Door Replacement

a. Mrs. Reynolds stated the front door is rusting and expanding and she would like to seek estimates for replacement.

i. The Commissioners agreed to get estimates and to ask if it would be better to replace with fiberglass rather than steel.

6. Emergency Lighting/Fire Alarms

a. Mrs. Reynolds would like to get estimates for emergency lighting and fire alarms as currently there are none in the building.

i. The Commissioners agreed to get estimates.

7. Facebook

a. Mrs. Austin reported that she is working on setting up the Facebook page.  She contacted Jody and Tracy at the Town to ask questions about the Town page and why they had two pages.  Mrs. Austin requested that Mr. Bauer delete the current Water Department Facebook page so that it is not confusing for users.

i. Mr. Bauer to delete current page.

ii. Mrs. Austin will continue to set up new page.

8. Training Classes-Office 2010

a. Mrs. Reynolds stated that the office staff would like to take some training classes.
i. Mr. Bauer stated he was all in favor of this and offered to cover the office if the classes were held during the day.
9. Personnel Policy Changes

a. Mrs. Reynolds informed the Commissioners that some changes are necessary to the Personnel Policy as it makes reference to a General Manager and we no longer have one.

i. Mrs. Reynolds will have a rough-draft of changes for the December meeting.

10. Auto Read Equipment

a. Mrs. Reynolds reported that Mr. Plourde, the Water Operators, Mr. Bauer and herself met with EJP to gather information for new reading equipment.  Our current readers are not keeping a charge and can no longer be repaired as they are obsolete.  Two new handhelds would cost $5,100 each and two guns would be $1,100 each.  These would have adaptable software to the meters we currently have and have the option for radio readings.  It would take approximately one month to get the new equipment in and EJP would come and set up the new software.
i. Mr. Wells made a motion to purchase two handhelds and two guns from EJP at a cost of $12,400.00.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote.
C. Customer Communications
1. Complaint Log

a. On Friday, November 8th, there were several complaints from customers about the lack of space in the parking lot.  There was a meeting going on with the Commissioners and their vehicles were in the parking lot as well as the employees.  It was recommended that the Commissioners park away from the entrance, leaving that area open for customers.
2. Customer Comments

a. None
D. Other New Business
a. New Hours
i. Mrs. Austin is ready to begin with new office hours starting on Thursday, November 14th.

a. The Commissioners approved of the office being open on Thursdays from 8:30am – 6:00pm.

b. Mr. Warren thought this was good public relations.

c. Mr. Bauer would like our new hours put on the marquis at the Town Office and printed on bills.  He would also like to remind residents that they can pay both their water and sewer bills at the Water Department.
E. Next Meeting Date

1. The next Commissioners’ Meeting is Tuesday, November 25, 2013 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. M.R.S.A. 13 § 405 (6) A Personnel

1. Mr.  Wells made a motion to enter into Executive Session citing M.R.S.A. 13 § 405 (6) A Personnel.  Mr. Bauer. 2nd the motion followed by a unanimous 2/0 vote at 7:58pm.

2. Mr. Wells made a motion to exit Executive Session.  Mr. Bauer 2nd the motion followed by a unanimous 2/0 vote at 8:34pm.
a. No votes were taken.
VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote.  The meeting was adjourned at 8:34pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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