[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for November 25, 2013
Members Present:  

Bill Bauer and Ken Wells

Staff Present:

Larry Plourde, Shellie Reynolds, Amy Austin
Audience:
Roger Bickford, Dillon Pesce, Eric Metevier
Meeting called to order by Mr. Bauer at 6:30pm
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 46 for November 13, 2013 - Approved
B. Warrant 47 for November 20, 2013 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes
1. Mr. Wells made a motion to approve the minutes as written for November 12, 2013.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote. 

B. Paul Adams
1. Mr. Bauer explained that Mr. Adams last date at work was 9/27/2013 and his termination date was 10/18/2013.  

2. Mr. Wells made a motion to approve the signed agreement as written.  Mr. Bauer 2nd the motion followed by a positive 2/0 vote.

a. Mr. Bauer stated that Mr. Adams had requested the agreement be mailed to him along with a letter of recommendation.

i. Mr. Bauer will sign the letter of recommendation and Mrs. Reynolds will mail both the agreement and letter to Mr. Adams.

C. TD Bank Savings Account
1. Mrs. Reynolds explained that she had received a letter from the Town Manager with his approval to close the savings account at TD Bank and transfer those funds to the Lisbon Credit Union.  Mrs. Reynolds, along with Mrs. Maloy, went to the bank and signed off on the account.  They received a check and that check was then deposited into the savings account at LCU.

a. Mr. Bauer explained that with the local branch closing this will make it easier.

i. Mrs. Reynolds stated the account has not been used for years so it just made sense to close it now with the branch closing.

D. Ann Street/Corn Shop Improvements

1. Mr. Bauer addressed that both the Ann Street garage and the corn shop were in need of some improvements and he would like to consider some options for both locations.

a. Mr. Wells questioned what he was looking to do as he did not recall any talk about the corn shop.
i. Mrs. Reynolds reminded him that it had come up awhile back and had never been resolved.

b. Mr. Bauer stated that the old pump at the corn shop would need to be taken apart and scrapped, then the floor could be filled in with gravel and cement and a garage door could be installed making the space there usable.

i. Mr. Plourde stated there would need to be some form of heat installed to prevent anymore cracking in the walls.
ii. Mr. Wells asked what the size was of these two buildings.

a. Mr. Plourde stated they are both approximately 30ft x 30ft.

c. Mr. Bauer asked what Mr. Plourde’s plan for Ann Street would be.

i. Mr. Plourde stated he would like to keep Ann Street as is for now as the meter test bench in located in there, but as the old meters are phased out and the new, lead-free are phased in, the test bench will not longer be needed.  
a. Mr. Bauer asked how putting in a new floor would affect the test bench.
1. Mr. Plourde stated it wouldn’t but that the test bench cannot be in an area where there are any gases present, so the garage would not be able to house trucks or equipment.

b. Mr. Bauer suggested building a room to keep the meter bench and meters separated from the vehicles and equipment.  He asked Mr. Plourde if he thought that would work and had he already spoken with the other water operators about it.

1. Mr. Plourde stated he wasn’t really sure of their ideas and would need to speak with them about it.

2. Mr. Bauer thought that some of the work could be done by our water operators.

a. Mrs. Reynolds suggested having someone come and look at it first.
b. Mr. Plourde said there are a lot of things that would need to be worked around.

c. Mr. Bauer stated it is not an emergency but it is something that needs to be addressed at some point.

1. Mrs. Reynolds questioned whether the floor should just be stabilized for now.

a. Mr. Plourde felt that was a good idea and thought that was a job that could be done by the water operators to stabilize the one side that has dropped down about 2”.
d. Mr. Wells would like to do one at a time.  Go ahead and stabilize the floor at Ann Street and get estimates for the repairs at the corn shop.  He also questioned if the test bench could be moved to the garage under the office.

1. Mr. Plourde stated there would not be enough room as he needs room for the bench, meters, parts and other equipment.

e. Mrs. Reynolds asked for clarification regarding estimates at the corn shop.

1. Mr. Wells wanted to start with Anne Street and not worry about the corn shop until the floor at Anne Street is fixed.
f. Mr. Plourde asked for clarification as to if the floor is a temporary fix or permanent fix.

1. Mr. Wells stated if they were going to go back and put in cement floor later, just do a temporary fix at this time.

d. The Commissioners agreed to put the repairs for Ann Street on the next agenda and to hold off on the corn shop at this time.
E. Premier Development

1. Mr. Bauer shared an email from Mr. Kelly with Mr. Fellows, Mr. Eldridge and Mr. Douglas as well as the other Commissioners.
a. Mr. Wells asked if the Councilors present were aware of it.

i. Mr. Bauer stated they were not and he thought they should and had copies available to hand out.

b. Mr. Pesce asked when Mr. Bauer received this email

i. He stated November 22nd, and he did receive another one tonight.

c. Mr. Bauer stated he had a conversation with a Rep. from the Maine Drinking Water Program and he shared with him our situation.  He said he had a similar situation on Rt. 4 in Auburn and they were able to work it out to make it acceptable.

i. Mr. Kelly did send an email stating he would be willing to meet to discuss.

ii. Mr. Wells stated Mr. Kelly needs to go to the Planning Board.  Anything is possible if everyone wants to work together.  He felt a Workshop with the Planning Board and Mr. Kelly would be helpful.  If the proper safety measures were put in place, this could be possible.
iii. Mr. Bauer felt the Commissioners needed to agree to work together with Mr. Kelly before sending it on to the Planning Board.  He feels if this goes through it should only be for Mr. Kelly and that if the property is ever sold, the tanks would need to be removed.
a. Mrs. Reynolds asked if Mr. Kelly was looking for an answer before spring.

1. Mr. Bauer would like to wait until spring as the Water Dept. has a lot going on.

b. Mr. Wells asked Mr. Bauer to contact Mr. Kelly and tell him he needs to go to the Planning Board and contact Mr. Fellows to set up a Workshop for all parties involved.

d. Mr. Metevier was concerned that if you did something for Mr. Kelly, you would need to do it for someone else later.
i. Mr. Bauer stating that he is right, but this only applies to Zones 1 & 2 which could jeopardize the aquifer.

ii. Mr. Wells feels every situation should be brought to the Planning Board.

iii. Mrs. Reynolds stated there is an ordinance so the answer is no, unless the Planning Board decides to issue a variance.

F. Cross Connection Program

1. Mr. Plourde would like to sit down with Mr. Wells to get some direction for the changes to the Cross Connection Program.  He did come up with a survey form and permit.

a. Mr. Wells feels it is a work in progress and will need to be adapted over time. 

b. Mr. Bauer does not feel the Water Dept. should be dictating the manufacturer of the backflow devices.  He feels they should be able to use what they want.

i. Mr. Plourde agrees and stated we should recommend what the industry standard is.

ii. Mr. Wells does not feel we should be recommending a specific brand.
c. Mr. Wells feels if we are going to survey non-residential properties every year, we should just tell them the best option for their current situation and should their degree of hazard change, they may need to upgrade.  He also feels it may be better to amend the policy with a page of information rather than change the whole policy.  

2. Mr. Wells will sit down with Mr. Plourde to discuss further.
G. Route 125 Main Status

1. Mr. Plourde spoke with Mr. Leighton and he said it will go out to bid for surface reconstruction on March 2015 for 196 to Huston Street, and April 2016 for the remaining stretch.  Mr. Plourde is making a list of old hydrants that are bad or leaning over to take to Chief Galipeau to see if some of these could be done away with instead of replacing them.
H. Computer/Software Upgrades

1. Mrs. Reynolds met with Buck Buchanan, from Pro PC, to evaluate our workstations.  He quoted approximately $400.00 each for reconditioned PC’s.  He would use Mrs. Reynolds’ PC for the server.  It would take him approximately 1 ½ hours per station to upgrade all five stations.  Mr. Buchanan thought a server would be too expensive for our needs, quoting $5,000.  She also received a quote from Northern Data for $1,100 plus $500 for software.  She spoke with Northern Data about AP software for taking care of warrants, paying bills and cutting checks.  That quote for the licensing agreement was $3,000 with a yearly support fee of $1,000.  This includes payroll if we choose to take that.  Mrs. Reynolds would like to check with both companies again to be certain we are comparing apples to apples.

a. Mr. Bauer seems to think this would be an easier way as our current system is 7-8 steps.  This would also cut back on errors as figures would only need to be entered once.  This would allow employees to utilize their time elsewhere.
b. Mr. Wells was concerned with the amount of money being spent and questioned whether of not the budget could handle this at this time.  He would like more information before he makes a decision.  In the past, he has encountered issues similar to this and does not want to get locked in to something until we are sure.  He would like Mrs. Reynolds to talk with Mrs. Wells, who has experience with AP, to get her opinion on this upgrade.
2. Mrs. Reynolds will set up a meeting with Mrs. Wells and will contact both Pro PC and Northern Data for more information.

I. Front Door Replacement

1. Mrs. Reynolds reported that the front door has been switched out with the inside door and new kick plates were installed on the inside and outside of both doors.  This should allow the doors to last another 7-8 years.

J. Facebook
1. Mrs. Austin has the new Facebook page up and running.  She shared the new look with those present and invited them to “like” the page and invite their friends to “like” the page as well.  Currently we have 35 friends following us.  This page will be used to keep the Community informed of what’s going on at the Water Dept.
K. Frost Hill Main Replacement

1. Mr. Plourde shared that in his opinion, it is the Ross Valve that is causing the issues on Frost Hill.  He feels the money would be better spent on a standpipe rather than on the main replacement.  He would like Tim Sawtell to come and take a look and see what his opinion is.

a. Mr. Wells thought the breaks were caused because of the depth of the current lines.

i. Mr. Plourde does not feel this has a barring on the issue.

b. Mr. Bauer would like to wait for Mr. Doughty Jr. to be present to see what his opinion is on this situation.

2. Mr. Plourde explained that the majority of the water comes from Lisbon.  When the office was built the Ross Valve was put in for flow control.  That valve is nearly shut.  If there is a high demand, the valve opens automatically.  Prior to the Ross Valve, there was a valve located at the end of Frost Hill.  Mr. Plourde would like to open the Ross Valve and use the valve at Frost Hill to control flow.
a. Mr. Wells questioned if the Ross Valve has ever been cleaned.

i. Mr. Plourde stated he doesn’t feel it needs to be cleaned.

3. Mr. Wells questioned what the public would think as we asked for the money to replace the main and now we may want to do something different.

a. Mr. Bauer stated it is a change that has been brought to their attention due to a change in staff at the Water Dept.  Now that another idea has been brought to their attention, he would like to explore the options.

L. Unresolved Issues

1. Lewiston connection – On Hold 
2. Ballot Reprint Cost – Waiting for invoice from Town
3. Water Department Credit Card – Waiting for information from LCU

4. Wet Spot on Route 196 – Waiting for more information from Mr. Doughty Jr.
5. 2014 Pay Increase Workshop- December 13, 2013
6. Personnel Policy Changes – Mrs. Reynolds will have for next meeting.
7. Training Classes – Office 2010

8. Upham Property  Purchase – Waiting until all the Commissioners are present

9. MRWA – Rate information at next meeting.

M. Other Old Business

1. Mr. Wells would like the Town to consider paying for half of the new reading equipment as the Sewer Dept. uses those readings for billing.

a. Mr. Bickford stated he has spoken with a few of the Town Councilors and doesn’t feel it will be an issue.  He will bring it to Mr. Eldridge at the next Town Council meeting.
IV. NEW BUSINESS

A. Operations Manager’s Report
1. TOL Dept. Head Meeting
a. Mr. Plourde attended this meeting and stated they talked about the Capital Improvement Plan.

i. Mr. Wells asked for a copy of the Water Dept. 5 year plan.

a. Mrs. Reynolds will look for this information.

2. Safety Meeting

a. Mr. Plourde attends all the safety meetings.  This meeting was about planning for light duty.  Mr. Plourde doesn’t feel there is much to do at the Water Dept. for light duty and thought that this program might work better if employees could go out into other Town departments.
3. Clean Harbors

a. Mr. Plourde reported that Clean Harbors pumped 7,000 gallons of sludge out of the vessels.
i. Mr. Wells questioned if they make a media to top off the tanks.

a. Mr. Plourde spoke with a technician at Hungerford & Terry who suggested we recheck in June and may need to add something if they are down another 4 inches.

b. Mr. Bauer would like this to go out to bid after the analysis comes back.

4. Chlorine Transfer Pump

a. Mr. Plourde was not prepared to speak on this and suggested that if an item is put on the agenda that the person who asked for it to be put on is present to speak on it.

i. Mr. Wells suggested to not just let anyone put items on the agenda

ii. Mr. Bauer suggested that Mr. Plourde speak with the Operators about this.

5. Insurance Adjuster Inspection

a. Mr. Plourde reported the inspection went well.  The one area of concern is the use of extension cords as a permanent power source.  Mr. Plourde has an electrician coming to give an estimate for drop-down plugs.

6. Storm Water Ordinance

a. Mr. Plourde will be attending a meeting at the Town Office to find out more information and how this new ordinance will affect the Water Department.

7. Maine Electronics Toxicity Report

a. Mr. Bauer stated Mr. Warren was looking for this report.  If he comes to the Water Department, please allow him to borrow it.
B. Business Manager’s Report

1. Dirigo Invoice

a. Mrs. Reynolds explained that she did not receive a breakdown of services, but did receive a breakdown of the time spent on each service.

i. Mr. Wells was in favor of paying the invoice.

2. Joint Backhoe Purchase Offer from Town

a. Mrs. Reynolds received an email from Mr. Leighton asking if there was any interest in going in with the Sewer Department for the purchase of a new backhoe.
i. Mr. Plourde felt that what the Water Dept. currently has is perfect for the type of work they do.

ii. Mr. Bickford felt the Sewer Dept. was looking to purchase this so that they could do their own ditch digging.

iii. Mr. Bauer wasn’t sure of how many hours the Water Dept. would actually use it and stated the Water Dept. goes with Longchamps if anything big happens.

b. Mrs. Reynolds will contact Mr. Leighton to let him know the Water Dept. has no need for a backhoe at this time.
3. Capital Improvement Plan

a. Mrs. Reynolds explained she is working on this.

i. Mr. Plourde would like to see our 5 year plan.

ii. Mr. Wells stated the only items he has ever seen on it were Frost Hill and the Standpipe.

4. Emergency Lighting/Fire Alarms

a. Mrs. Reynolds shared an estimate she received.
i. The Commissioners agreed they would like to receive two more quotes for comparison.
C. Customer Communications
1. Complaint Log

a. None
2. Customer Comments

a. None
D. Other New Business
a. None
E. Next Meeting Date

1. The next Commissioners’ Meeting is Monday, December 9, 2013 at 6:30pm at the Lisbon Water Dept. 

V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Wells made a motion to adjourn.  Mr. Bauer 2nd the motion followed by a positive unanimous 2/0 vote.  The meeting was adjourned at 8:15pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.  Due to a recorder issue, only part of this meeting was recorded.
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