[image: image1.wmf]LISBON WATER DEPARTMENT

639 Lisbon Road

Lisbon Falls, Maine 04252

Tel. (207) 353-3020  fax (207) 353-3004

Paul A. Adams, General Manager

William A. Bauer, Chairman, & Commissioners Stanley Doughty Jr. & Kenneth R. Wells
Commissioners’ Meeting Minutes for November 26, 2012
Members Present:  

Ken Wells, Stanley Doughty Jr,
Members Absent:

Bill Bauer
Staff Present:

Paul Adams, Amy Austin
Audience:
None
Meeting called to order by Mr. Wells at 6:30pm.  
I. AUDIENCE PARTICIPATION

A. None

II. WARRANTS

A. Warrant 45 for November 7, 2012 - Approved
B. Warrant 46 for November 14, 2012 - Approved
C. Warrant 47 for November 21, 2012 - Approved

III. OLD BUSINESS 
A. Reading and Approval of Minutes:

1. Approval of minutes was tabled as Mr. Wells did not attend the November 5th meeting and Mr. Bauer is absent tonight.  Minutes will be approved at the December 10th meeting.
B. Personnel Policy
1. Comp. Time

a. Mr. Adams explained this was still on the agenda as he was still unsure of what the commissioners wanted to do.

i. Mr. Wells thought the chairman would check and approve of comp. time when he came in to sign the warrant.

a. Mr. Doughty added that in the event the chairman was not available, who would be responsible for this.

ii. Mr. Wells suggested they table this until all three commissioners were present.
2. Snow Days

a. Mr. Wells had asked Mr. Adams to look into how many snow days the dept. has used in the past.

i. Mr. Adams reported that in the last 5 years, the water dept. closed for an average of 3 days a year for part of the day and 1.2 days for an entire day.  He also reported there was one year that we had no snow days.

a. Mr. Wells thanked Mr. Adams for the information and thought they should leave it as is.

1. Mr. Doughty agreed.
C. Property Acquisition
1. Drilling

a. Mr. Adams reported that the drilling at Upland Rd. had been completed and he had received the final report.  He will email this report to the commissioners for their viewing.  Mr. Adams added this was not an ideal spot, but that it was usable.  The engineering firm recommended going down 8ft to set bed/footers.  Normally it is only necessary to go down 4ft.  They also recommended extra drainage.
2. Topographical Map

a. Mr. Adams shared the next step in the process is a topographical map and Dirigo is doing the work.

i. Mr. Wells asked if we had received a quote.

a. Mr. Adams said we just told them to go forward with it.

b. Mr. Doughty questioned whether quotes had been obtained for the tank.

ii. Mr. Wells asked if Dirigo was doing up a proposal as he thought this            would be going before the voters in May or June.

a. Mr. Adams explained the vote is in the Spring, but the actual contract would be a year out and he did not believe we could get a contractor to bid that far out.  
iii. Mr. Wells would like to get a bill from Dirigo.  He would also like to know how much more they have to do, as well as a price to get us to a stopping point.

a. Mr. Doughty agreed and thought it would save us any surprises.

D. Audit Response
1. Mr. Adams followed up on a question from Mr. Wells at a previous meeting regarding reconciliation of bank statements.  Mr. Adams spoke with the auditor who said it was okay for the general manager to reconcile bank statements.

a. Mr. Wells was okay with the response from the auditor.
E. Workshop Date
1. Mr. Wells said they would set a date for the workshop at the December 10th meeting.
F. Unresolved issues (tabled)
1. Town Report
a. Mr. Bauer is working on the report.
2. Invoice Cloud
a. Mr. Bauer still has not received any input from Auburn.

G. Other Old Business
1. None

IV. NEW BUSINESS

A. General Manager’s Report
1. Cross Connection Amendment
a. Mr. Adams shared with the commissioners a few changes he had made after he discovered the errors when looking through the cross connection policy.  He also added some further clarification.

i. Mr. Wells asked if the PUC gets a copy.

a. Mr. Adams said he would send a copy to the PUC.

B. Customer Communications

1. Customer Comment Cards
a. Mr. Adams shared a nice message we had received from a customer who was happy with the very helpful man who came to his home to help him find/fix a leak.
2. Customer Complaint Log

a. The commissioners discussed a complaint about the minimum usage not being low enough and how can customers save additional money.
C. Other New Business
1. Town Council Meeting
a. Mr. Wells shared that he and Mr. Adams attended the town council meeting as the proposed take over of the Water Dept. was on the agenda.  The council said they do plan on following through but not at this time as the new councilors need time to adjust to their positions.  They would like to meet with the Water Dept. to discuss cost savings.

i. Mr. Doughty shared the town does not pay for sewer readings and he thought towns such as Richmond paid approx. $10,000 for sewer readings.

a. Mr. Adams shared he believed they were looking for figures to see what the Water Dept. could save the town, and what the town could save the Water Dept.
b. Mr. Wells stated everyone he has spoken with has said they voted against the take over.  
2. Premier Development – Scott Kelly

a. Mr. Wells asked if Mr. Adams had heard anything from Mr. Kelly since the last meeting.

i. Mr. Adams said he has heard nothing and Mr. Kelly had pulled his proposal from the Planning Board’s agenda.

b. Mr. Wells asked if the access road at the Park had been completed at Moody Road.

i. Mr. Adams confirmed it had and that it is gated at both entrances.
D. Next Meeting Date
1. The next Commissioners’ Meeting is Monday, December 10, 2012 at 6:30pm at the Lisbon Water Dept. 
V. EXECUTIVE SESSION
A. None

VI. ADJOURNMENT

A. Mr. Doughty made a motion to adjourn and Mr. Wells 2nd the motion followed by a positive 2/0 vote. The meeting adjourned at 6:54pm. 
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*Please note that this printing of the Commissioners’ Meeting minutes is not verbatim. The meetings are audio recorded and the recordings are on file at the Lisbon Water Department located at 639 Lisbon Street, Lisbon Falls, ME, 04252.
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